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 CORPORATE POLICY & PLANNING COMMITTEE MEETING, 26 JULY 2017 

MUSWELLBROOK SHIRE COUNCIL 
P.O Box 122 

MUSWELLBROOK 
21 July, 2017 

Councillors, 
You are hereby requested to attend the Corporate Policy & Planning Committee Meeting to be 
held in the COUNCILLORS ROOM, Administration Centre, Muswellbrook on 26 July, 2017 
commencing at at the conclusion of the Infrastructure Committee. 

 

Steve McDonald 
GENERAL MANAGER 
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MUSWELLBROOK SHIRE COUNCIL 
CORPORATE POLICY & PLANNING COMMITTEE MEETING 

AGENDA 
 WEDNESDAY 26 JULY 2017  

1 APOLOGIES AND LEAVE OF ABSENCE   

Moved: _____________________________ Seconded: _______________________________ 

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
RECOMMENDATION 
That the Minutes of the Corporate Policy & Planning Committee held on 28 June 2017, a copy of 
which has been distributed to all members, be taken as read and confirmed as a true record. 

   

Moved: _____________________________ Seconded: ______________________________



MINUTES OF THE CORPORATE POLICY & PLANNING COMMITTEE MEETING OF THE 
MUSWELLBROOK SHIRE COUNCIL HELD IN THE COUNCILLORS ROOM, ADMINISTRATION 
CENTRE, MUSWELLBROOK ON WEDNESDAY 28 JUNE, 2017 COMMENCING AT 4.41PM 

Corporate Policy & Planning Committee Meeting Minutes  28 June, 2017 
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PRESENT: Cr M. Rush, Cr M. Bowditch, Cr G. McNeill, Cr J.F. Eades, Cr R. Scholes, Cr S. 
Ward and Cr B.N. Woodruff. 

IN ATTENDANCE: Mr S.J. McDonald (General Manager), Mr N.W. Pope (Director, Community 
Infrastructure), Mr P. Redan  (Executive Manager, Water and Waste), Mr D. 
Finnigan (Manager, Muswellbrook Works), Mr M. Lysaught (Manager, Property & 
Building), Ms L. Payne (Finance Co-Ordinator), Mr R. Franklin (Chief Financial 
Officer),  Mr J. Brown (Executive Services Co-Ordinator) and Mrs M. Sandell-Hay 
(PA to General Manager).  

1 APOLOGIES AND LEAVE OF ABSENCE 
 RECOMMENDED on the motion of Crs Rush and Eades that:  

The apologies for inability to attend the meeting submitted by Cr S. Bailey, Cr M. Green, Cr. J. 
Foy, Cr J. Ledlin and Cr S. Reynolds be ACCEPTED and the necessary Leave of Absence be 
GRANTED. 

2 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 RECOMMENDED on the motion of Crs McNeill and Scholes that:  

The Minutes of the Corporate Policy & Planning Committee held on 31 May 2017, a copy of 
which has been distributed to all members, be taken as read and confirmed as a true record  

3 DISCLOSURE OF ANY PECUNIARY AND NON-PECUNIARY INTEREST 
Nil 

4 BUSINESS ARISING 
Nil 

5 BUSINESS 

5.1 COMMUNITY RURAL HALL DONATIONS 2017 
 RECOMMENDED on the motion of Crs Rush and Eades that:  

The information contained in this report be noted. 
 

5.2 RELATED PARTY DISCLOSURE POLICY AND PROCEDURES 
 RECOMMENDED on the motion of Crs McNeill and Bowditch that:  

Council endorse the draft Related Party Disclosure Policy and Procedures for public exhibition 
for a period of 28 days. 
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5.3 INVESTMENT REPORT - MAY 2017 
 RECOMMENDED on the motion of Crs Rush and Scholes that:  

The information contained in this report be noted. 
 

5.4 2016/17 CARRYOVER PROJECTS 
 RECOMMENDED on the motion of Crs Rush and Scholes that:  

This item be considered at the Extra-Ordinary Council Meeting scheduled for 6.00pm 28 June, 
2017. 

6 DATE OF NEXT MEETING 
 26 July 2017  

7 CLOSURE 
The meeting was declared closed at 4.51pm. 

 
 
 

........................................................ ...................................................... 
Mr S. McDonald Cr B. Woodruff 
General Manager   Chairperson 
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3 DISCLOSURE OF ANY PECUNIARY AND NON-PECUNIARY INTEREST 
Section 451 of the Local Government Act requires that if a councillor or member of a council or 
committee has a pecuniary interest in any matter before the council or committee, he/she must 
disclose the nature of the interest to the meeting as soon as practicable and must not be present 
at, or in sight of, the meeting, when the matter is being discussed, considered or voted on. 
A pecuniary interest is an interest that a person has in a matter because of a reasonable likelihood 
or expectation of financial gain or loss (see sections 442 and 443 of the Local Government Act). 
A non-pecuniary interest can arise as a result of a private or personal interest which does not 
involve a financial gain or loss to the councillor or staff member (eg friendship, membership of an 
association, or involvement or interest in an activity).  A councillor must disclose the nature of the 
interest to the meeting as soon as practicable. 
Council’s Model Code of Conduct now recognises two forms of non-pecuniary conflict of interests: 

 Significant 

 Less than significant 
A Councillor must make an assessment of the circumstances and determine if the conflict is 
significant. 
If a Councillor determines that a non-pecuniary conflict of interests is less than significant and does 
not require further action, they must provide an explanation of why it is considered that the conflict 
does not require further action in the circumstances. 
If the Councillor has disclosed the existence of a significant non-pecuniary conflict of interests at a 
meeting they must not be present at, or in sight of, the meeting, when the matter is being 
discussed, considered or voted on. 
 

4 BUSINESS ARISING  
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5 BUSINESS 

5.1 LOCAL GOVERNMENT PERFORMANCE AUDITS 

Attachments: A. Letter from  Auditor-General of NSW on Performance Audits  
B. Performance Audit Guide for Local Government   

Responsible Officer: Fiona Plesman - Director - Planning, Community & Corporate 
Services  

Author: Ross Franklin - Chief Finance Officer 
Melissa Cleary  - Acting Co-Ordinator - Integrated Planning  

Community Plan Issue: Progressive leadership 
Community Plan Goal: That Muswellbrook Shire is well led and managed 
Community Plan Strategy: Effective governance of Muswellbrook Shire        
 

 

PURPOSE 
The purpose of this report is to inform Council of the NSW Auditor-General’s expanded mandate to 
undertake “performance audits” in addition to the audit of Councils’ annual financial statements; the 
NSW Audit Office’s proposed schedule and stated objectives for Local Government  performance audits, 
for the next financial year; and provide a progress update on Council’s Strategic Internal Audit Plan.  
 

OFFICER’S RECOMMENDATION 
The Committee notes the report 
 

Moved: ____________________________ Seconded: __________________________ 

BACKGROUND 
The NSW Auditor-General has provided details of the expanded mandate of the NSW Audit Office under 
the Local Government Amendment (Governance and Planning) Act 2016 to undertake “performance 
audits” in addition to the existing audit of Councils’ annual financial statements. The Auditor-General’s 
aim is to “support Council’s to identify good practice and to make improvements over time”. 
Council has a pre-existing risk identification and continuous improvement program, with a list of actions, 
which is monitored and regularly reported to Council’s Internal Audit Committee. 
Council embarked on a three year Strategic Internal Audit Plan in 2015 and to date, Council’s 
independent internal auditor, Forsyths Chartered Accountants has conducted reviews of: 



CORPORATE POLICY & PLANNING COMMITTEE AGENDA 26 JULY 2017 

Page 9 

1. Records Management; 
2. Tendering Quotation and Procurement; 
3. Purchasing and Payments; 
4. Commercial Buildings Fund; 
5. Customer Complaints and Requests; 
6. Asset Management; 
7. Fees and Charges; 
8. Store Processing and Procedures; 
9. Long Term Financial Plan; 
10. Plant and Fleet Management and Utilisation; 
11. Human Resources Strategies, Policies and Procedures; 
12. Work, Health and Safety; 
13. Water Utility Management; and  
14. Customer Service 

CONSULTATION 
Director Planning, Community and Corporate Services 
Acting Chief Financial Officer 
Executive Services Coordinator 

CONSULTATION WITH COUNCILLOR SPOKESPERSON 

Councillor Scot Bailey  

REPORT 
The NSW Auditor-general has provided details of its expanded mandate under the Local Government 
Amendment (Governance and Planning) Act 2016 to undertake “performance audits” in addition to the 
audit of Councils’ annual financial statements. A copy of the letter to the General Manager and the Audit 
Office’s “Performance Audit Guide for Local Government” is attached. 
The mandate is for the Audit Office to complete two to three performance audits annually.  The stated 
objective is to “assess whether selected activities or services are carried out efficiently, effectively and 
economically”.   
For 2017/18 the Audit Office plans to complete three desktop, sector-wide audits: 
 

Audit 1 - Council reporting on service delivery – will cover all councils, assessing how well councils’ 
most recent annual reports communicate performance in delivering key services to the public. It will 
do this by examining whether councils effectively report to constituents on:  

 achievement of planned outcomes 
 service levels (outputs) delivered 
 efficiency of service delivery. 

 
Audit 2 – Fraud Controls in Local Government  – will provide a snapshot of fraud in NSW local 
government and an analysis of council fraud controls against the Audit Office’s Fraud Control 
Improvement Kit. – as part of the audit, the Audit Office will conduct a survey of councils. The 
objective of the audit is to determine whether councils manage the risk of fraud effectively.  
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Audit 3 – Shared services in Local Government  – as part of this audit, the Audit Office will conduct 
a state of the sector survey of shared services of all NSW councils commencing in October 
2017. This audit will assess whether councils: 

 engage in efficient and effective shared services arrangements, and 
 receive guidance and support to enable them to engage in effective and efficient shared 

services. 
The Audit Office currently performs State Government Performance Audits, details of which can be 
found on the following link http://www.audit.nsw.gov.au/.   

In order to confirm Council’s ongoing improvements in-line with the Auditor-General’s expanded 
mandate, Council will need to allocate extra resources to ensure that we are identifying areas of risk and 
acting on recommended improvements in a timely manner. 

OPTIONS 
Continuing to conduct independent internal audits that are reported to an Internal Audit Committee will 
prepare Council to achieve its business improvement goals as stated in the Fit for the Future Plan. 

CONCLUSION 
Council continue a regular program of schedule independent internal audits and service reviews.  

SOCIAL IMPLICATIONS 
Not applicable 

FINANCIAL IMPLICATIONS 
The Performance Audit Guide For Local Government (attached) states “that performance audits are 
funded by NSW Parliament, not the agency being audited”. 

POLICY IMPLICATIONS 
Not applicable 

STATUTORY IMPLICATIONS 
The recommendation will assist Council to meet its obligations under the Public Finance and Audit Act 
1983 and the Local Government Amendment (Governance and Planning) Act 2016. 

LEGAL IMPLICATIONS 
Not applicable 

OPERATIONAL PLAN IMPLICATIONS 
No known implications 

RISK MANAGEMENT IMPLICATIONS 
The independent internal audit program directly links to improved risk management.  
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6 ADJOURNMENT INTO CLOSED COMMITTEE 
In accordance with the Local Government Act 1993, and the Local Government (General) 
Regulation 2005, business of a kind referred to in Section 10A(2) of the Act should be dealt with in 
a Confidential Session of the Committee meeting closed to the press and public. 
 
RECOMMENDATION 
That the Committee adjourn into Closed Session and members of the press and public be 
excluded from the meeting of the Closed Session, and access to the correspondence and 
reports relating to the items considered during the course of the Closed Session be 
withheld unless declassified by separate resolution. This action is taken in accordance 
with Section 10A(2) of the Local Government Act, 1993 as the items listed come within the 
following provisions:  

7.1 DENMAN GOLF COURSE LEASE 
Item 7.1 is classified CONFIDENTIAL under the provisions of Section10A(2)(c) of the local 
government act 1993, as it deals with information that would, if disclosed, confer a commercial 
advantage on a person with whom the council is conducting (or proposes to conduct) business, 
and the Committee considers that discussion of the matter in an open meeting would be, on 
balance, contrary to the public interest.  

Moved: _____________________________ Seconded: _______________________________ 

7 CLOSED COMMITTEE 
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8 RESUMPTION OF OPEN COMMITTEE 

Moved: _____________________________ Seconded: _______________________________ 

9 DATE OF NEXT MEETING 
 30 August 2017  

10 CLOSURE 
 
  

 


