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Introduction

A MESSAGE FROM THE GENERAL MANAGER

The Community Strategic
Plan (CSP) is the highest-
level plan that Council
prepares on behalf of the
community. The purpose of
the plan is to capture and
define the community’s
main priorities and
aspirations for the future of the Shire, devise strategies
and identify partnerships for achieving these goals.
The CSP guides all other Council strategies and plans
and is reviewed by Council with, and on behalf of, the

community at the beginning of each new term of Council.

The minimum timeframe for the CSP is 10 years and it
addresses 4 key questions:

1. Where are we now?

2.Where do we want to be in 10 years?
3. How will we get there?

4. How will we know we have arrived?

The answers to these questions assist Council

to understand the community’s vision, values,
opportunities and challenges, while establishing
baseline targets, strategies and measures to guide
performance monitoring and reporting.
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Addressing the quadruple bottom line of social,
environmental, economic and civic leadership issues in
an integrated manner, the CSP is based on social justice
principles of equity, access, participation and rights.

The Community’s goals outlined in the Muswellbrook
Shire Community Strategic Plan 2022 - 2032 are
informed by, and aligned with the priorities and
actions endorsed in the Premier’s Priorities, as well
as the NSW State Plan and other NSW Government
plans to grow the economy, deliver infrastructure,
protect the vulnerable, reduce human impacts on
the environment and improve health, education and
public services across NSW.

Specific elements of those goals are also aligned with
the strategic objectives identified in the / Hunter
Regional Plan 2041 which will guide the delivery of
greater prosperity and connectivity for communities
across the Hunter region, including those in the
Muswellbrook Shire.

Fiona Plesman

General Manager,
Muswellbrook Shire Council
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The Integrated Planning and Reporting Cycle

The Integrated Planning and Reporting (IP&R) framework was established in 2009 by the New South Wales Government.
This legislation requires all Councils to have the following plans developed in consultation with the community:

State Plans and Strategies
Relevant Regional Plans JO Statement of Strategic
& Priorities Regional Priorities

o ONGOING MONITORING AND REVIEW
Community

Strategic Plan

Other Council Resourcing
Strategies and Plans Strategy

Examples include: Long Term Financial Plan
Disability Inclusion Access Plan

Local Strategic Planning Statement
Environmental Strategies Asset Management Strategy & Plans

Delivery Program
Community Engagement
Strategy ional PI
May include Community Operational Plan

Participation Plan
Annual Report

ONGOING MONITORING AND REVIEW

Workforce Management Strategy

Integrated Planning & Reporting Framework
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The Community Strategic Plan (10 year)

The Community Strategic Plan is an overview document
that identifies the community’s vision and goals for

the future. It covers a minimum time frame of 10 years.
Council’s role is initiating, preparing and maintaining the
Community Strategic Plan on behalf of the community,
however Council is not wholly responsible for its
implementation. Other partners, including state agencies,
non-government organisations, business and industry,
joint organisations and community groups may also have
a part to play in enacting the strategies identified within
the Plan.

The Delivery Program (4 year)

The Delivery Program is a four-year plan. It is the point
of reference for all activities undertaken by the Council
during the Councillors’ term of office. The Delivery
Program details the activities Council will undertake over
a four-year period, which align with and support the
goals and strategies identified by the community and
outlined in the Community Strategic Plan.

Resourcing Strategy

The Resourcing Strategy demonstrates how Council will
resource achievement of the Community Strategic Plan
and Delivery Program. Council’s Long Term Financial Plan,
Asset Management Plan and Workforce Management
Plan have been developed to explain how Council
intends to resource the activities identified in the Delivery
Program and the Community Strategic Plan goals. The
Delivery Program also allocates responsibilities for each
activity and it identifies suitable performance measures
for determining the effectiveness of the activities
undertaken.
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The Operational Plan (annual)

The Operational Plan is a sub-plan of the Delivery
Program. It directly addresses the activities outlined

in the Delivery Program and identifies specific actions,
projects and programs Council will be undertaking within
the current financial year and allocates a corresponding
budget commitment.

Annual Report

The Annual Report is one of the key means by which
Council reports on its progress to the community. It
focuses on Council’s implementation of the Delivery
Program and Operational Plan because these are the
plans that are wholly Council’s responsibility.
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3. The Community Strategic Plan In Context

WHERE AREWE NOW? WE ARE HERE

Upper Hunter
Mid Coast
Dungog
@
Mid Western Muswellbrook
Singleton i

it

artan Port Stephens

Newcastle
Cessnock
Lake Macquarie
Lithgow
SYDNEY
N
A SECTION OF NSW
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43%

of total land coverage in
Muswellbrook Shire is

National Park

® Sandy Hollow ‘

Muswellbrook Shire Towns National Parks
Antiene Martindale

Baerami McCullys Gap . Mines

Bureen Muscle Creek

Castle Rock Muswellbrook

Dalswinton Muswellbrook North Equine, Viticulture and Cropping
Denman Muswellbrook South

Dunbars Creek Sandy Hollow

Giants Creek Widden . General Rural
Kayuga Widden Valley

Kerrabee Wybong

Manobala Yarrawa

—— Environment Management

Lake Liddell
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3.1 OUR SHIRE

Muswellbrook Shire is located within the Gamilaraay
Indigenous Nation, one of the four largest Indigenous
nations in Australia.

Muswellbrook Shire acknowledges that the local
Aboriginal People are the Traditional Owners and
Custodians of the land.

The first white settlement occurred in the 1820s and
the township of Muswellbrook was gazetted in 1833.

Muswellbrook Shire is centrally located in the Upper
Hunter Valley, approximately 130km north-west of
Newcastle. By road, Muswellbrook is approximately
three hours from Sydney, two hours from Tamworth
and around 90 minutes from Newcastle.

The Shire consists of two larger towns, Muswellbrook
and Denman, as well as a number of outlying rural
communities including Sandy Hollow, Wybong,
Baerami, Martindale, McCully’s Gap, Widden and
Muscle Creek.

The boundaries of the Local Government Area (LGA)
are marked by Lake Liddell to the east, Goulburn River
National Park to the west, Wollemi National Park to the
south and bordering Aberdeen in the north.

A surprising fact to many is that 1,455km - or 43%
- of Muswellbrook Shire’s 3,402km? land coverage
is national park. This includes the World Heritage
Wollemi National Park.

Muswellbrook Shire is a welcoming community
offering all the cultural, recreational, educational
and community facilities that you would expect to
find in a city. It is the main regional centre for the
Upper Hunter. The population of Muswellbrook Local
Government Area (LGA) is concentrated in the towns
of Sandy Hollow, Denman and Muswellbrook.

The estimated residential population for Muswellbrook
(LGA) in 2020 was 16,355 people (ABS). This is up

from 15,793 in 2016. Council anticipates low to
modest population growth, in the short to medium
term, associated with the planned closures of

Liddell and Bayswater power stations offset by some
diversification in the local economy.

The average population of the Muswellbrook LGA has
reflected the ebbs and flows of the mining industry.
Annual population growth over the last decade,

2006 to 2016, was 5.3% - a steady rise for a regional
area. The majority of this growth has concentrated in
Muswellbrook, which accounted for around half the
growth. However, the 2016 census showed that growth
overall since 2011 has only been 1.9%.

The 2016 census indicated that Muswellbrook

Shire has a relatively high proportion of Aboriginal
and Torres Strait Islander peoples residing in the
community at 8.3%. This compares with the 2.9% NSW
State average.

Muswellbrook Shire tends to be a younger community
with the median age of people being 36.9 years,
compared to 37.9 for NSW.

In 2020 our population consisted of 22.6% aged 0-14
years compared with NSW at 18.5%; while 63.4% were
aged 15-64 years compared with NSW at 64.8% and
14.1% aged 65 years and over compared to 16.7%
across the State.

The ratio of men to women in 2020 was 51.4% and
48.6% female.

For more on the Shire’s Community Profile visit:
communityprofile.com.au/muswellbrook
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3.2 MUSWELLBROOK AT A GLANCE

A summary of significant indicators for Muswellbrook compared with NSW as a whole:

% Aboriginal and Torres Strait Islander (2016) 8.3 2.9

% University or tertiary institution level education (2016) 43 16.2
% Certificate level Il or IV (2016) 22.7 14.8
Males per 100 females 105.7 98.5
Average age 36.9 37.9
% 0-14 years 22.6 18.5
% 15-64 years 63.4 64.8
% 65+ years 14.1 16.7
% born in Australia (2016) 84.7 65.5
% unemployed (2016) 8.2 6.3

% coal mining industry (2016) 20.3 0.6
% horse farming (2016) 3 0.1

% internet accessed from dwelling (2016) 76.5 82.5

EMPLOYMENT

Top growth and decline industries of emplayment in Muswellbrook
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3.3 ECONOMICOUTPUT OF THE SHIRE

@ Mining $5,049,144 60.1%
Electricity, Gas, Water $1,361,562 16.2%
Waste Services
Manufacturing $279,336 3.3%
Rental, Hiring Real $270,452 3.2%
Estate Services
Construction $259,180 3.1%

2 02 0 MUSWELLBROOK @ Agriculture, Forestry $187,742 2.2%
Fishing
I'GA OUTPUT Wholesale Trade $123,672 1.5%

@ PublicAdministration $119,013 1.4%
Safety
Administrative Support $97,596 1.2%
Services
Health Care Social $93,450 1.1%
Assistance
Transport, Postal $92,699 1.1%
Warehousing
Retail Trade $80,638 1.0%
Accommodation Food $75,303 0.9%
Services

@ Professional, Scientific $74,729 0.9%
Technical Services

@ OtherServices $70,799 0.8%

@ CEduation Training $61.615 0.7%

@ Financial Insurance $54.933 0.7%
Services
Information Media $33.362 0.4%
Telecommunications

@ Arts Recreation $13.342 0.2%
Services
Total $8,398.568 100.0%
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3.4 FEDERAL, STATE AND
REGIONAL CONTEXT

For the past 50 years, the Shire’s economy has been
closely linked to the ebbs and flows of the energy
industry and, in particular, the international thermal coal
industry and the domestic power industry. When the
2012-2022 Community Strategic Plan was adopted, the
general focus had been on managing the rapid tripling in
size of the thermal coal industry over the forward decade.
The Community’s focus had been on air quality and dust
management, visual impacts, housing supply, childcare
and health services.

Since that time there has been increasing uncertainty in
the long-term future of the thermal coal mining industry,
coal-fired power generation industry and associated
jobs. AGL has announced closure dates for both local
power stations (Liddell in 2023 and Bayswater by 2033)
and regionally, Origin Energy has announced the closure
of Australia’s largest coal-fired power plant seven years
earlier than scheduled, with the Eraring facility in the
lower Hunter now set to close in 2025. Accordingly, the
2017-2027 Community Strategic Plan reflected the shift in
community focus to jobs, economic diversification, access
to education and skills development and progressive
mined-land rehabilitation.

At a time of rapid change, against the backdrop of an
ongoing global pandemic and multiple natural disasters
across Australia, the Federal Government is prioritising:

1. economic recovery by: investing in skills; increasing
training places; supporting apprenticeships; boosting
workforce participation; assisting vulnerable
unemployed Australians into jobs; developing digital
skills and investing in emerging technologies; and
helping regional economies to grow and thrive;

2. achieving net zero emissions by 2050 by: taking
advantage of new economic opportunities while
continuing to serve traditional markets; and prioritising
technologies to help Australia cut emissions while
creating jobs and growing the economy

Muswellbrook Shire 2022 — 2032 Community Strategic Plan

While acknowledging that mining will remain important
to the State economy, the NSW Government is promoting
high-growth areas such as advanced manufacturing, tech-
innovation, medicine, education and tourism. The NSW
2040 Economic Blueprint outlines the NSW Government'’s
priorities for:

innovative businesses and industries of the future;

an economy that is diversified in favour of fast-growing
industries and services;

a high standard of living for a healthy, well-educated
population that is skilled for the high-income jobs of
the future;

productive and growing regions with world-class
infrastructure and transport links;

biodiverse environments preserved for future
generations, with reliable and affordable energy
sources and enhanced water resilience across the State.

Closer to home, the DRAFT Hunter Regional Plan 2041
promotes:

the concept of a‘15-minute region, where access to
jobs and services should be met within a short walk,
bike-ride or car trip - in response to the effect of the
COVID-19 on the way that people live and work;

the Hunter’s sustainable transition to net zero
emissions by diversifying employment, mining and
energy generation lands to support economic renewal
and innovation and open opportunities for renewal
and change to new land uses;

economic self-determination and greater recognition
of traditional custodians and respect for Aboriginal
cultural knowledge;

net zero emissions as a guiding principle for all
planning decisions and a renewed focus on green
infrastructure, public spaces and nature to improve
quality of life.

Accordingly, the 2022-2032 Community Strategic Plan
recognises the community’s continued focus on challenges
and opportunities identified in previous community
strategic plans, while also acknowledging that the Shire’s
fortunes are tied to regional, state and federal contexts.
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3.5 STRATEGICRISKS, CHALLENGES AND OPPORTUNITIES

All industry sectors in Muswellbrook (A) ranked by

Muswellbrook Shire Council acknowledges both the
long-term transition of the thermal coal industry and

the closure and transition of coal-fired power generation
and is committed to broadening the focus on the
sustainability of the Shire’s economic and employment
base. Our region is rich in natural resources with
significant mining, viticulture and equine sectors and the
opportunity to attract new enterprise.

Muswellbrook Shire’s long association with mining

began in the late 1800s with the commencement of the
first underground coal mine. Open cut coal mining has
had a presence since 1944 and is the largest employer

in the Shire today, with over 30 percent of the workforce
engaged in the resources sector. The Shire is home to
Muswellbrook Coal, which commenced operations in 1906

and is Australia’s longest continuously operating coal mine.

The owner of the soon-to-close mine, the Australian arm
of Japanese company Idemitsu, has unveiled a masterplan
for the Muswellbrook site that will see it converted

into an industrial hub with a total of four renewable
energy projects and related training facilities. All mining
operations, including at Mt Arthur, Bengalla, Mangoola,
Mt Pleasant and Dartbrook, contribute $4,860.5 million or
75.8% of the Shire’s total regional exports.

Wollemi summer day

Regional Exports

Mining

Electricity, Gas, Water Waste
Services

Agriculture, Forestry Fishing
Manufacturing

Rental, Hiring Real Estate
Services

Construction
Wholesale Trade
Transport, Postal Warehousing

Administrative Support
Services

Financial Insurance Services
Public Administration Safety

Accommodation Food
Services

Other Services

Information Media
Telecommunications

Professional, Scientific
Technical Services

Education Training

Retail Trade

Health Care Social Assistance
Arts Recreation Services

Total
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$4,860.491
$1,082.777

$147.295
$119.565
$34.922

$32.415
$28.397
$27.282
$16.835

$14.519
$12.638
$12.034

$8.950
$6.080

$3.676

$3.310
$3.217
$1.391
$0.564
$6,416.358

75.8%
16.9%

2.3%
1.9%
0.5%

0.5%
0.4%
0.4%
0.3%

0.2%
0.2%
0.2%

0.1%
0.1%

0.1%

0.1%
0.1%
0.0%
0.0%
100.0%



AGL Macquarie is one of the country’s biggest energy
producers. The company'’s Liddell and Bayswater power
stations are based in the Muswellbrook Shire and employ
over 600 workers. Between them, the power stations
generate enough electricity to power over three million
homes each year and produce around 30 percent of the
State’s electricity.

AGL has announced its intention to close the Liddell
power station by 2023 and in February 2022 announced
that the closure of the Bayswater power station would be
brought forward to no later than 2033. AGL and Council
are working closely together to minimise the challenges
and maximise the opportunities that will arise from a
transition to renewable energy generation in the Shire in
order to contribute to the further diversification of our
regional, state and national economy.

Muswellbrook is strategically positioned for the efficient
and effective provision of education and vocational
training for both existing and emerging industries.
Council has worked closely with Hunter TAFE, the
University of Newcastle and industry to promote and
provide higher learning pathways for local and visiting
students, offer collaborative research opportunities
with established and new industries and support the
diversification of the Shire’s economy.

Hunter TAFE and Council collaborated to construct the
Tertiary Education Centre in the Muswellbrook Town
Centre to facilitate higher education delivery. During

the past term of Council, it expanded to house the
University of Newcastle and works are progressing on the
construction of the next stage of the Centre.

Driven by the community’s expectations, Council

is working with industry and the research sector to
identify new opportunities and reduce the Shire’s future
dependency on a mining dominated local economy.
Council is fostering the transition towards new industries
such as renewable energy, bioresources and intensive
agriculture, while continuing to support the growth of our
existing viticulture and equine industries. The diversification
of our economy can be achieved by promoting and
building on the strengths of the region with our skilled
workforce and existing infrastructure assets.

Muswellbrook Shire 2022 — 2032 Community Strategic Plan

The origins of the Upper Hunter’s thoroughbred breeding
industry date back over 150 years and have earned a global
reputation for excellence and success. It is one of only three
International Centres of Thoroughbred Breeding Excellence.
The others are Kentucky, USA and Newmarket, UK.

The Hunter Valley’s landscape, soil, air, water availability
and specialised workforce makes the Shire an ideal
location for the horse breeding industry. This combination
ensures that nearly half of all the thoroughbred
bloodstock born in Australia come from this area.

Muswellbrook Shire is home to the largest critical mass of
thoroughbred rearing in Australia, with a total employment
in the vicinity of 200 people located in an arc from Widden
Valley through Sandy Hollow to Jerry’s Plains. Two of

the largest thoroughbred horse studs in the southern
hemisphere are located in the Muswellbrook Shire.

Local wine is high quality and integral to the Upper

Hunter food and wine offering and while the Upper

Hunter viticulture industry is small, it is an internationally
acclaimed wine tourism destination renowned for its
quality and the volume of wine production and processing.

The earliest evidence of grape growing in the Upper
Hunter dates back to 1860 when vines were planted at the
meeting of Wybong Creek and the Goulburn River. The
wine from these grapes gained international recognition
and established a proud tradition for the Upper Hunter as
a centre for wine production that continues today.

Muswellbrook Library
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As the principal regional centre of the Upper Hunter,
Muswellbrook is the location of several regional agency
offices of the State and Federal Government including
the Hunter New England Local Health District, Corrective
Services, Juvenile Justice, Department of Family and
Community Services , NSW Police Local Area Command
and the Department of Human Services.

Centrally located between New England and Lower
Hunter, Muswellbrook Shire provides an excellent
geographical advantage. This has established it as the

Muswellbrook Shire is home to a significant proportion
of the equine and wine industries in the Upper Hunter
Region, along with boutique producers of olives, cheese,
camel milk and other products. A key location advantage
for the Shire as a tourist destination is its proximity to the
already popular tourist destinations such as the Lower
Hunter and the Blue Mountains. In addition, the New
England and the Golden Highways, along with Bylong
Valley Way are used as arteries to the New England,
Central West and Lower Hunter.

regional centre of the Upper Hunter, allowing government

; f i ; The total value of output from accommodation and
agencies to efficiently service the surrounding areas.

food services for Muswellbrook is estimated at $75.3
million, which is 0.9% of total output. The total related
employment estimate for the Shire was 505 jobs, which
represents 5% of the total workforce.

Most visitors to the region are from NSW. Similarly, in
the previous two years Sydney was the largest source
of visitors to the region, followed by regional NSW and
Queensland.

$47

Accommodation
& Food Services

OF EVERY

$100 SPENT BY
Other VISITORS...

$31

$10

Retail

$12

Transport,
Postal &
Warehousing
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REMPLAN - 2020 descending order

Muswellbrook (A) (2020 Release 2)

Industry Sector

$

%

Hundred dollars
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Local economic prosperity challenges and opportunities

Uncertainty in the coal and energy industry, associated direct and indirect job losses, and impact more broadly
upon the Shire’s economic base

The growth of the knowledge, creativity, and digital economy and a reshaping labour market

Record high net migration from capital cities to regional areas

Housing affordability and accessibility

Land use conflict

The movement from a linear economy (take, make, waste) to a circular economy (reduce, re-use, recycle)
Growing export demand for agricultural product

The continued growth of the services sector and access to services in regional centres

Local social equity challenges and opportunities

Liveability and amenity - the extent to which the general well-being, health and quality of life of residents is
supported physically, aesthetically, and in terms of accessibility

Socio-economic and geographic disadvantage for people living in social housing

Link between early childhood education and social advantage

An ageing population and changing retirement patterns

A high proportion of Aboriginal and/or Torres Strait Islander people in our community

Community dissatisfaction with the quantity of quality youth services and facilities

Impacts of mining on the environment today and in the future

Loss of native vegetation and vegetation connectivity

Poor riverside natural environments and limited public access to waterways
Impacts of increasing human activity upon the local environment

A changing climate

Local cultural vitality challenges and opportunities

Preservation of the Shire’s history and heritage
Limited cultural participation

Access to national and international arts and culture

Infrastructure to support Muswellbrook as a service centre for the Upper Hunter
Limited all abilities access to Council’s facilities
Ageing Water and Wastewater Infrastructure

Incomplete footpaths & cycleway links

Insufficient community consultation and participation in council planning and decision making

Understanding community expectations for the delivery of appropriate, efficient and effective Council services
and facilities

Increasingly competitive market for attracting and retaining a suitably skilled Council workforce
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4. Community Engagement

What the community has told Council:
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Overall Satisfaction with Council 2016 - 2021

i a3 41
39 38 36
34

%

Satisfied Neutral Dissatisfied
m 2016 m 2017 2019 = 2021
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Some people think the Muswellbrook Shire should continue to focus on coal
mining for its future prosperity, while others think it should be trying to

diversify into other industries. Which category do you fall into?

Unsure -
otver -
owerstyaway from oo
Continue to focus on mining _

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Muswellbrook
business and
industry sector

Visitors

Government

Media

Web: www.muswellbrook.nsw.gov.au
Participation in MCCI breakfasts
Annual Report

Other publications

Meetings

Surveys

Web: www.muswellbrook.nsw.gov.au
Muswellbrook Visitor Information Centre
Upper Hunter Country Visitor Guide
Events

Web: www.muswellbrook.nsw.gov.au
Formal meetings

Correspondence

Forums and Conferences
Compliance reporting

Grant applications and reporting

Media releases

Media alerts and briefings
Social media

Interviews

Paid advertising

The local business and industry
community provides employment and
economic growth.

Council provides guidance, support and
opportunity.

Visitors bring economic benefits to the
Shire including more local employment
opportunities.

Council provides high standard facilities
and services.

The Federal and NSW State Governments
provide partnerships, funding and
networking opportunities.

Council provides resources, partnerships
and networks.

The media raises the community’s
awareness of services, facilities, events,
emergencies and issues of importance.

Council contributes content and comment
for publication and broadcast.
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5.5trategic Direction

Where do we want to be in 10 years? - The 6

CSP goals have been developed in consultation
with the community. They are the community’s
long-term aspirations for the Shire and align

with the community vision.

Theme - The 6 CSP goals and

strategies are grouped under

6 themes or focus areas with a
corresponding colour:

1. Economic Prosperity,

2. Social Equity,

2. Aninclusive and 2.1

3. Environmental Sustainability,

4. Cultural Vitality,

5. Community Infrastructure and

6. Community Leadership.

How will we know
we have arrived?

- The performance
measures will allow
us to benchmark,
monitor and report
on the community’s
progress towards the
achievement of the
long-term goals and
the effectiveness of
the applied strategies
over the term. Each
measure is linked to a
data source - eg the
Council's Community
Satisfaction Survey or
ABS data.

Measure

The proportion of people living and working in the

Shire is increasing
Increasing community satisfaction

Increasing Hunter regional wellbeing index

How will we get there? - These are
the strategies that will guide Council
over the term as it works towards
achievement of the long-term goals,

and community vision.

Improve the affordability, liveability
and amenity of Shire communities

Promote social cohesion and
improve connectivity and the
delivery of social services within the
Shire

Retain and expand quality and
affordable childcare services

Facilitate opportunities to expand
seniors living

Enhance relationships and
engagement with the local
indigenous communities

Investigate opportunities to expand
youth services and facilities

Muswellbrook Shire Council;

Australian Government;

NSW Government;

Community groups;

Aboriginal cultural groups;

Wanaruah Local Aboriginal Land Council;
Compass Housing;

Muswellbrook and Denman chambers off
commerce and industry;

Business community;

Education and training providers;
Community service providers;
Telecommunications providers;
Upper Hunter Youth Services;
The community

Source

Australian Bureau of Statistics

Muswellbrook Shire Council Community Satisfaction

Survey

The number of partnership projects with the local

indigenous communities is increasing

Muswellbrook Shire 2022 — 2032 Community Strategic Plan

How our Social Equity goals and strategies
align with State and Regional Priorities
and Plans:

Regional Wellbeing Survey

Who can help? - Council
has a custodial role in
relation to the CSP and is
not solely responsible for

its implementation - we all
have a part to play. This is the
list of identified stakeholders
and partners whose
contribution, participation
and support will be vital

to the achievement of the
community’s long-term
goals and vision. Strong
partnerships between these
organisations, groups and
individuals will need to be
fostered and nurtured if we
are to reach our goals.

How our goals and strategies align with State and Regional Priorities - The CSP
is developed with due regard to the NSW Government’s State Priorities and other
relevant state and regional plans. Where the community goals align with broader
regional and state priorities, state agencies, non-government organisations, business
and industry, joint organisations and community groups may also be engaged in
delivering the CSP strategies.

| 23



“Engaging with our community to achieve an
inclusive, vibrant and sustainable future”

We value:

Economic Prosperity
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Federal Government

State Government

Local Government (Council)
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On behalf of the community Muswellbrook Shire Council maintains:
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community owned facilities and infrastructure including:
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6. Goals, Strategies and Measuring Success

“\..\NN\“

muswellbrook
regional arts centre
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ECONOMIC PROSPERITY

Where do we want
to bein 10 years?

1. A dynamic local 1.1 Support job growth within the Shire

1.2 Diversify the economy,
facilitate the development of
intensive agriculture, innovative
manufacturing, health services and
other growth industries

economy with
full employment
for current and
future residents

1.3 Facilitate greater access to higher

in a diverse range

How will we get there?

Who can help?

Muswellbrook Shire Council;

Australian Government;

NSW Government;

Hunter Joint Organisation of Councils;
Industry groups;

Research & development organisations;

education Muswellbrook and Denman chambers of
of high value 1.4 Develop Muswellbrook as a regional commerce and industry;
industries centre Tertiary education providers;

Telecommunications providers;
Mining and energy producers;
The community

How will we know we have arrived?

Measure

The Shire’s employment growth reflects workforce growth
Increasing Hunter Region business confidence & sentiment

Increasing number and diversity of businesses
and industries in the Shire

Increase in local matriculation rates

Increasing community satisfaction

PREMIER’S PRIORITIES: a strong economy; highest quality
education; breaking the cycle of disadvantage.

NSW 2021 - A plan to make NSW Number One: improve the
performance of the NSW economy; drive economic growth

in regional NSW; strengthen the NSW skill base; improve
education and learning outcomes for all students.

NSW 2040 Economic Blueprint - a population that is healthy,
well-educated and skilled for high-income jobs of the future;
a diversified economy in favour of fast-growing industries
and services and be expanding quickly enough to lift living
standards; productive and growing regions, serviced by
world-class infrastructure and transport links; innovative
businesses and industries of the future;

Source

Australian Bureau of Statistics

Hunter Research Foundation
Australian Bureau of Statistics

Department of Education

Muswellbrook Shire Council Community Satisfaction Survey

HUNTER REGIONAL PLAN 2036: enhance inter-regional
linkages to support economic growth; transform the
productivity of the Upper Hunter; develop advanced
manufacturing, defence and aerospace hubs; promote
innovative small business and growth in the service sectors;
grow tourism in the region; protect and enhance agricultural
productivity; manage the ongoing use of natural resources;
diversify and grow the energy sector; protect the economic
functions of employment land; deliver infrastructure to
support growth and communities; strengthen the economic
self-determination of Aboriginal communities.

(DRAFT) HUNTER REGIONAL PLAN 2041: diversify the
Hunter’s mining, energy and industrial capacity; ensure
economic self-determination for Aboriginal communities;
plan for businesses and services at the heart of healthy,
prosperous and innovative communities.
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SOCIAL EQUITY

Where do we want
to bein 10 years?

2. An inclusive and
interconnected
community, where
everyone enjoys full
participation

Measure

The proportion of people living and

How will we get there?

2.1 Improve the affordability, liveability
and amenity of Shire communities

2.2 Promote social cohesion and improve
connectivity and the delivery of social

services within the Shire

2.3 Retain and expand quality and
affordable childcare services

2.4 Facilitate opportunities to expand

seniors living

2.5 Enhance relationships and
engagement with the local indigenous
communities

2.6 Investigate opportunities to expand

youth services and facilities

Who can help?

Muswellbrook Shire Council;

Australian Government;

NSW Government;

Community groups;

Aboriginal cultural groups;

Wanaruah Local Aboriginal Land Council;
Compass Housing;

Muswellbrook and Denman chambers of
commerce and industry;

Business community;

Education and training providers;
Community service providers;
Telecommunications providers;
Upper Hunter Youth Services;
The community

How will we know we have arrived?

working in the

Source

Shire is increasing
Increasing community satisfaction
Increasing Hunter regional wellbeing index

The number of partnership projects with the local indigenous
communities is increasing

PREMIER’S PRIORITIES: a strong economy; highest quality
education; breaking the cycle of disadvantage.

NSW 2021 - A plan to make NSW Number One: better
protect the most vulnerable members of our community

and break the cycle of disadvantage; increase opportunities
for people with a disability by providing supports that meet
their individual needs and realise their potential; prevent

and reduce the level of crime; make it easier for people to

be involved in their communities; increase opportunities for
seniors in NSW to fully participate in community life; fostering
opportunity and partnership with Aboriginal people.

Muswellbrook Shire 2022 — 2032 Community Strategic Plan

Australian Bureau of Statistics

Muswellbrook Shire Council Community Satisfaction Survey

Regional Wellbeing Survey

Muswellbrook Shire Council internal measure

Housing 2041 - NSW Housing Strategy: enabling access to
and promoting the use of data and evidence based decision-
making; working with local governments and communities
to achieve the NSW Government housing objectives.

NSW Disability Inclusion Access Plan 2021-2025: support
inclusion for people with disability, and improve access to
mainstream services and facilities

HUNTER REGIONAL PLAN 2036: create healthy built
environments through good design; enhance access to
recreational facilities and connect open spaces; revitalise
existing communities; promote housing diversity; deliver
infrastructure to support growth and communities.

(DRAFT) HUNTER REGIONAL PLAN 2041: plan for
“Nimble Neighbourhoods’, diverse housing and sequenced
development
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ENVIRONMENTAL SUSTAINABILITY

3. An environmentally 3.1 Advocate for best practice mined-
land rehabilitation to include local
workforce participation, progressive,
quality final landforms, and fewer and

sensitive and

sustainable

community shallower voids

3.2 Improve native vegetation connectivity

across the upper hunter

3.3 Enhance our local rivers and creeks
to ensure that they are utilised and

valued

3.4 Support initiatives which reduce
the community’s impact on the

environment

3.5 Support federal and state initiatives to
reduce the impacts of climate change

Muswellbrook Shire Council;

Australian Government;

NSW Government;

Hunter Joint Organisation;

Local mines and mining industry groups;
Development Industry;

Research and development orgs;
Landcare;

Community groups;

Muswellbrook and Denman chambers of
commerce and industry;

Business community;
Energy providers;
The community

Measure

Increasing community satisfaction
Increasing native biodiversity in the Shire’s natural areas
Rivers and creeks are a recognised recreational destination

Muswellbrook’s heat profile is improving

Decreasing waste to landfill/increasing material separated
from waste for recycling

PREMIER'’S PRIORITIES: Well-connected communities with
quality local environments

NSW 2021 - A plan to make NSW Number One: protect
our natural environment; increase opportunities for people
to look after their own neighbourhoods and environments;
ensure NSW is ready to deal with major emergencies and
natural disasters

NSW DPIE — Net Zero Plan, Stage 1: 2020 — 2030: drive
uptake of proven emissions reduction technologies;

Source

Muswellbrook Shire Council Community Satisfaction Survey
Muswellbrook Shire Council internal measure
Muswellbrook Shire Council Community Satisfaction Survey

Muswellbrook tree-canopy survey

Muswellbrook Shire Council internal measure

empower consumers and businesses to make sustainable
choices; invest in the next wave of emissions reduction
innovation; ensure the NSW Government leads by example

HUNTER REGIONAL PLAN 2036: protect and connect
natural areas; sustain water quality and security; increase
resilience to hazards and climate change

(DRAFT) HUNTER REGIONAL PLAN 2041: increase green
infrastructure and quality public spaces and improve

the natural environment; reach net zero and increase
resilience and sustainable infrastructure
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4. A culturally rich and 4.1 Conserve the heritage and history of the

Shire

4.2 Facilitate options to improve
participation in cultural activities in the
history and sense of Shire

belonging 4.3 Host and support a diverse range of
cultural activities and events which
create a sense of identity and belonging,
engage the local community and attract
visitors

diverse Community
with strong identities,

Muswellbrook Shire Council;
Australian Government;

NSW Government;

Hunter Joint Organisation of Councils;

Research and development
organisations;

Sporting and leisure organisations;
Cultural groups;

Muswellbrook and Denman chambers
of commerce and industry;

Business community;
The community

Measure

Number of properties receiving Local Heritage Fund payments
is trending upwards

Source

Muswellbrook Shire Council internal measure

Increasing community satisfaction Muswellbrook Shire Council Community Satisfaction Survey

Increasing attendances at Council events Muswellbrook Shire Council internal measure

How our Cultural Vitality goals and
strategies align with State and Regional
Priorities and Plans:
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COMMUNITY INFRASTRUCTURE

5. Effective
and efficient
infrastructure that
is appropriate to
the needs of our
community

5.1 Construct and maintain well-planned
community infrastructure that is safe,
reliable, and provides agreed levels of
service

5.2 Improve all abilities access to Council
facilities

5.2 Provide safe, secure and reliable water
supply and sewer services

5.3 Ensure road, footpath and cycleway
networks are integrated and allow for
the safe movement of residents and
visitors

Muswellbrook Shire Council;
NSW Government;
Transport for NSW;

Department of Planning; Environment
and Industry;

Developers;
Mining and energy providers;
The community

Measure

Asset condition inspections demonstrate asset condition

trending upwards

Local infrastructure delivery supports planned growth and

community needs

Increasing number of accessibility upgrades at Council facilities
Annual quality audits indicate compliance with best practice

Increasing amount of new shared pathways

Increasing community satisfaction

PREMIER’S PRIORITIES: a strong eco

Source

Muswellbrook Shire Council internal measure

Muswellbrook Shire Council internal measure

Muswellbrook Shire Council internal measure
Audit reports to Council

Compliance with Council’s adopted Active Transport Strategy

Muswellbrook Shire Council Community Satisfaction Survey

HUNTER REGIONAL PLAN 2036: grow centres and renewal
corridors; deliver infrastructure to support growth and

communities

nomy; well-connected

communities with quality local environments

NSW 2021 - A plan to make NSW Number One: invest in
critical infrastructure; build liveable centres; secure potable
water supplies; ensure NSW is ready to deal with major

emergencies and natural disasters
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COMMUNITY LEADERSHIP

6. Collaborative and 6.1 Enable genuine and well-informed Muswellbrook Shire Council;
responsive Ieadership rc;);zm;mty participation in decision NSW Government;
Audit, Risk and Improvement
that meets the 6.2 Ensure Council is well managed, Committee;
expectations and appropriately resourced, effective, Councillors and Council staff:
anticipates the needs efficient, accountable and responsive to ) !
P its communities and stakeholders The Community

of the community 6.3 Ensure Council is a best practice

employer providing a safe, happy,
suitably resourced and productive
workplace

Measure Source

Increasing number of unique users, page views and time spent

" . Muswellbrook Shire Council internal measure
on Council’s website

Increasing number of people following Council on Facebook . -
9 peop 9 Muswellbrook Shire Council internal measure

and LinkedIn
Increasing community and customer service satisfaction Community Satisfaction Survey
Increasing staff wellbeing index Staff Satisfaction and Wellbeing Survey

PREMIER’S PRIORITIES: a strong economy; well-connected
communities with quality local environments; putting
customer at the centre of everything we do

NSW 2021 - A plan to make NSW Number One: restore
confidence and integrity in the planning system; restore
trust in State and Local Government as a service provider;
improve government transparency by increasing access to
government information; involve the community in decision
making on government policy, services and projects

HUNTER REGIONAL PLAN 2036: monitor housing and
employment supply and demand
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7. Democratic Governance

The Mayor and Councillors
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