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Muswellbrook Shire Council respectfully acknowledges the 
Local Aboriginal People who are the Traditional Owners and 
Custodians of the land
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The Muswellbrook Shire Council Operational Plan 2023/2024 is the 

second annual plan for this current term of Council and provides active 

direction to achieve the strategic objectives set out in Council’s Delivery 

Program 2022-2026.

The Operational Plan is where Council outlines how it will achieve the 

community’s vision and what its priorities are – the point at which the 

goals and outcomes in the Delivery Program 2022-2026 and Community 

Strategic Plan 2022-2032 are translated into service delivery and key 

initiatives and continues to have a strong focus on community centred 

service delivery to facilitate economic growth and improve liveability.

Muswellbrook Shire Council’s Operational Plan 2023/2024 lines up with 

the NSW Government’s Hunter Regional Plan 2036, the Shire’s Integrated Water Cycle Management Plan, and Council’s 

Long-term Financial Plan.

The six priorities areas for this Council are:

 • Economic Growth

 • Social Equity and Inclusion

 • Environmental sustainability

 • Cultural Vitality

 • Community Infrastructure and

 • Community Leadership.

Councillors work in collaboration with Council staff  to achieve the shared goal of achieving the best possible outcomes 

for the Shire’s residents who have trusted us to look after the assets and services they depend on. 

This year’s Operational Plan will give Council the strategic framework to deliver the necessary support and the assistance 

the community needs moving forward.

Council commends the Operational Plan 2023/2024 to the community. 

Cr Steven Reynolds

Mayor of Muswellbrook

Message from the Mayor
Cr Steven Reynolds

Cr Steven Reynolds

1. Foreword
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The Operational Plan 2023/2024 will continue Council’s focus on sound 

fi nancial management, enhancing community engagement and 

delivering a range of important major projects, including:

• A new Muswellbrook Animal Shelter and Sustainability Hub;

• Stage two of the upgrade of Olympic Park;

• Muswellbrook Town Centre upgrades, including a civic green space;

• Advanced Manufacturing Centre;

• Science, Technology, Engineering and Mathematics (STEM) facility;

• Progression of a food and organics collection and processing program; 

and

• Integration of footpaths and cycleways to enrich the Shire’s liveability.

The Operational Plan 2023/2024 is a sub-plan of Council’s Delivery Program and directly addresses the strategies 

outlined in the Delivery Program and identifi es actions, projects and programs Council will undertake during the 2023-

2024 fi nancial year.

The Operational Plan allocates responsibilities for each action or set of actions and identifi es suitable performance 

measures to determine the eff ectiveness of the activities undertaken. Important operational matters will continue to 

be actioned as part of this Operational Plan, including:

• Continue to improve and maintain Council’s key utilities and services – water, wastewater and waste management;

• Ensure Council’s road network is maintained to a high standard;

• Maintain and improve quality parks, recreation and sporting facilities;

• Provide innovative library programs; and

• Deliver inspiring art exhibitions and develop the Muswellbrook art prizes and Shire collection.

The 2023/2024 fi nancial year will bring many opportunities, and Council is conscious of focusing on the present to 

enhance the prosperity, sustainability, liveability and accessibility of our Shire whilst planning for the benefi t of future 

generations. Led by our Mayor and elected Council we will continue to work to encourage new business and industry 

to Muswellbrook Shire and to champion economic growth so that our community continues to thrive.  

Mr Derek Finnigan

General Manager Muswellbrook

Message from the General Manager
Mr Derek Finnigan

1. Foreword
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Democratic Governance

Cr Steve Reynolds - Mayor
Second term councillor Steve has been Mayor of Muswellbrook Shire since January 

2022 and, as a lifetime local, fully understands the history, spirit and needs of the 

town, villages and surrounding areas. Steve’s priorities include upholding his 

pledge to improve communication and engagement within the community and to 

deliver key capital projects with the assistance of a team of dedicated councillors.

Steven.Reynolds@muswellbrook.nsw.gov.au

Cr Jennifer Lecky - Deputy Mayor

As a life member of the Australian Local Government Women’s Association (NSW)

and many years of experience on Council, Jennifer’s passions are her community 

and supporting women entering politics.

During the current term she would like to see revenue contributions from mining 

companies used to benefit the community and work towards developing a more 

vibrant region.

Jennifer.Lecky@muswellbrook.nsw.gov.au

The governing body of the Council consists of twelve councillors elected for four years. The the Mayor and Deputy 

Mayor are elected by Councillors every two years. The mayor holds a number of Council delegations and statutory 

responsibilities to make determinations on behalf of the governing body of Council between Council meetings and is 

responsible to the governing body for the determinations he or she makes.

2. The Governing Body
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Democratic Governance Cr Amanda Barry
First term councillor and Denman resident, Amanda wants to be part of a 

strong council that can be trusted and respected. As an advocate of community 

engagement, she wants to work towards creating a shared vision for the future, 

including developing more efficient and effective community services and a focus 

on the protection and enhancement of the Shire’s natural environment.

Amanda.Barry@ muswellbrook.nsw.gov.au

Cr  Mark Bowditch
A second term councillor, Mark works in the environmental revegetation 

industry and is involved in running trainee programs for youth with the goal of 

providing them with the practical skills needed to enhance future opportunities. 

His priorities during this term of Council are the protection of the environment, 

transparency, education, the development of employment opportunities, support 

for homeowners and a focus on listening to residents.

Mark.Bowditch@muswellbrook.nsw.gov.au

Cr  De-Anne Douglas
First term councillor and long-term Muswellbrook resident, De-Anne brings a wealth 

of local knowledge and experience to the role. De-Anne is a former manager of the 

Muswellbrook PCYC where she spent more than 15 years and has deep community 

connections and a strong local voice. Her immediate priorities include improved 

access to medical services and the delivery of the planned Community Hub.

De-Anne.Douglas@muswellbrook.nsw.gov.au

Cr Jeff Drayton
With previous extensive experience on Council Jeff wants to see Council refocus 

on important issues and best outcomes for the community and to respond, react 

and rectify social issues, such as homelessness, domestic violence, child safety and 

protection that some in the community are currently dealing with.  He would also 

like to see Council address the benefits the mining industry should be providing to 

the community, including jobs for residents of the LGA. 

Jeff.Drayton@muswelllbrook.nsw.gov.au

2. The Governing Body
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Cr Darryl Marshall
A Shire resident for 56 years, first term councillor Darryl has worked across the 

wine, agriculture and coal industries and ran his own contracting business 

for more than 20 years. Now that he is semi-retired, he has the time to make a 

commitment to Council and pledges to serve the people of the region, work hard 

for the community and bring a truly local voice to Council.

Darryl.Marshall@muswellbrook.nsw.gov.au

Cr  Louise Dunn
Long-term resident, schoolteacher and first term councillor Louise has a strong 

sense of community and has resolved to bring the Shire back to being caring and 

compassionate to all. While acknowledging that carbon neutrality and sustainable 

energy is the way of the future, she also understands that coal mining is vital to 

the economy and would also like to see more parks and open spaces throughout 

the LGA.

Louise.Dunn@muswellbrook.nsw.gov.au

Cr  Rohit Mahajan
Born in India, Rohit is now a proud Australian citizen, Muswellbrook resident and 

successful businessman. Running his own business puts him face-to-face with a 

wide range of community members on a daily basis and he shares their concerns 

regarding local business and employment opportunities. With sound relationships 

in place, he wants to be their voice on Council and believes local government can 

only be deemed to be successful if the community is happy and contented.

Rohit.Mahajan@muswellbrook.nsw.gov.au
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Cr Graeme McNeill
Incumbent councillor Graeme is serving his third term on Council. With a special 

interest in sport and recreation and long-time involvement with the Olympic Park 

project, Graeme’s priorities include pathways, cycleways, improvements to roads 

and investment in the Shire’s young people. His hope for this term is to build a 

strong, united Council to drive a strong united community.

Graeme.McNeill@muswellbrook.nsw.gov.au

Cr  Rod Scholes
Third term councillor and Muswellbrook resident since 1982, Rod and his family 

have contributed greatly to the Shire community. He has served as deputy mayor 

and mayor during his time on Council and brings a wealth of experience to the 

table. During this term he wants to continue to improve the Shire’s liveability, 

infrastructure and services, and  advocate for better local health services. 

Rod.Scholes@muswellbrook.nsw.gov.au

Cr  Brett Woodruff
With strong connections to the Shire spanning four decades, Denman resident 

Brett wants to continue to represent the region with both head and heart. Council’s 

longest serving councillor, this is his sixth term, he is determined to provide residents 

with guidance, support and governance. His mantra is to look back and appreciate 

the past, enjoy the now and plan for the future.

Brett.Woodruff@muswellbrook.nsw.gov.au
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3. Executive Leadership Team

Derek Finnigan - General Manager

Derek was appointed as General Manager in March 2023 after serving in a variety of roles with Council, 

including as Deputy General Manager, over a career spanning more than 30 years, focusing primarily on 

infrastructure services and operational sustainability. Derek’s tertiary qualifications include a Master of Business 

Administration, Bachelor of Business Administration, Diploma of Occupational Health and Safety, and Bachelor 

of Arts (English Literature).

Sharon Pope  - Director Environment and Planning 
Sharon is a Fellow of the Planning Institute of Australia, has a degree in Urban and Regional Planning and has 

vast experience in Local Government having started her career as a Trainee Town Planner at Greater Taree City 

Council. Her broad range of experience in strategic land use planning, the development assessment process 

and community collaboration makes her an invaluable member of Muswellbrook Shire Council leadership 

team.
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3. Executive Leadership Team

Matthew Lysaught - Director Property and Place 
Matthew joined Council in 2011 and is responsible for Council’s Property and Place directorate which includes 

Council’s Works Department and property assets. He works with a dedicated team responsible for the 

management of Council’s properties, construction projects and maintenance of assets. Matthew has a Bachelor 

of Economics, graduate and postgraduate degrees in visual arts, and Certificate IV in Property Services.

Shaelee Welchman - Director Community and Economy 
Shaelee has 25 years’ experience in local government in Queensland and NSW as well as in the private sector. 

She is focused on delivering economic and community development outcomes for the Shire and brings to the 

role diverse skills in infrastructure, lead industrial and urban precinct development, investment and business 

attraction, jobs growth and diversification strategies. 
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4.     INTRODUCTION
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Integrated Planning &  
Reporting Framework
The Integrated Planning and Reporting (IP&R) framework was established in 2009 by the New 
South Wales Government.

This legislation requires all Councils to have the following plans developed in consultation with 
the community:
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The Community Strategic Plan (10 year)
The Community Strategic Plan is an overview document that identifies the community’s vision and goals for the future. 

It covers a minimum time frame of 10 years. Council’s role is initiating, preparing and maintaining the Community 

Strategic Plan on behalf of the community, however Council is not wholly responsible for its implementation. Other 

partners, including state agencies, non-government organisations, business and industry, joint organisations and 

community groups may also have a part to play in enacting the strategies identified within the Plan.

The Delivery Program (4 year)
The Delivery Program is a four-year plan. It is the point of reference for all activities undertaken by the Council during 

the Councillors’ term of office. The Delivery Program details the activities Council will undertake over a four-year period, 

which align with and support the goals and strategies identified by the community and outlined in the Community 

Strategic Plan. The Delivery Program also allocates responsibilities for each activity and it identifies suitable performance 

measures for determining the effectiveness of the activities undertaken.

Resourcing Strategy
The Resourcing Strategy demonstrates how Council will resource achievement of the Community Strategic Plan and 

Delivery Program. Council’s Long Term Financial Plan, Asset Management Plan and Workforce Management Plan have 

been developed to explain how Council intends to resource the activities identified in the Delivery Program and the 

Community Strategic Plan goals.

The Operational Plan (annual)
The Operational Plan is a sub-plan of the Delivery Program. It directly addresses the activities outlined in the Delivery 

Program and identifies specific actions, projects and programs Council will be undertaking within the current financial 

year and allocates a corresponding budget commitment.

Annual Report
The Annual Report is one of the key means by which Council reports on its progress to the community. It focuses on 

Council’s implementation of the Delivery Program and Operational Plan because these are the plans that are wholly 

Council’s responsibility.
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5.     THE OPERATIONAL     
  PLAN IN CONTEXT
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5.1	 Our Shire

Muswellbrook Shire is located within the Gamilaraay Indigenous Nation, one of the 
four largest Indigenous nations in Australia.
Muswellbrook Shire Council acknowledges the local Aboriginal people as the Traditional Owners and Custodians of 

the land. The first European settlement occurred in the 1820s and the township of Muswellbrook was gazetted in 1833.

Muswellbrook Shire, centrally located in the Upper Hunter Valley, is around three hours from Sydney, two hours from 

Tamworth and just under two hours north-west of Newcastle and is identified as a strategic centre in the Hunter Regional 

Plan 2041. Strategic centres are primary activity destinations providing the highest level of community, cultural, civic 

and commercial uses and services.

The Shire consists of two larger towns, Muswellbrook and Denman, and a number of outlying rural communities 

including Sandy Hollow, Wybong, Baerami, Martindale, McCully’s Gap, Widden and Muscle Creek.

The boundaries of the Local Government Area (LGA) are marked by Lake Liddell to the east, Goulburn River National 

Park to the west, Wollemi National Park to the south and bordering Aberdeen in the north.

With a population of just under 16,500, 1,455km – or 43 percent - of the Shire’s 3,402km² land coverage is national park, 

which includes the World Heritage Wollemi National Park.
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WE ARE A CONNECTED COMMUNITY

Muswellbrook Shire is a welcoming and connected community with a long history of mining and energy generation. 

The Shire offers an attractive lifestyle for young families with a plethora of cultural, sporting, recreational, educational 

and community facilities and is the main commercial centre for the Upper Hunter. 

Muswellbrook Council continues to invest in infrastructure and community to inspire future generations, prepare 

business for new opportunities and leverage lifestyle advantages.

The Shire offers a comparatively affordable lifestyle with diverse housing options from town living to lifestyle properties.

The population was recorded in the 2021 census (ABS) as 16,354 and the median age at 37 years, compared to 39 for 

NSW. In the 2021 census the population consisted of:

	 •   21.1% aged 0-14 years - compared with NSW at 18.2%

	 •   63.7% aged 15-64 years - compared with NSW at 64.2%

	 •   15% aged 65 years and over - compared with NSW at 17.7%

Muswellbrook has a proud Indigenous heritage with Aboriginal and Torres Strait Islander people representing 11.7 

percent of the population. It is an inclusive and diverse community which aims to provide equal and equitable 

opportunities for all.

The economy is changing as, globally, a more sustainable ways of living aimed at reducing the impact on the planet 

and protecting future generations from the effects of climate change, economic and political conflict are embraced.

Muswellbrook and the Hunter is well placed to leverage existing infrastructure, location, industry capability and 

pioneering spirit to position the region as a key centre of renewable energy production, clean technology, innovation 

and advanced manufacturing.

For more information on Muswellbrook Shire visit Council’s website: www.muswellbrook.nsw.gov.au  

5.1	 Our Shire
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5.1	 Our Shire 5.2	 Muswellbrook at a Glance

Population
16,357

Male 51.3%
Female 48.7%

Families
4,222

Average number of children per 
families with children
1.9

All private dwellings
7,298

Average number of people per 
household
2.5

Medium weekly household income
$1,628

Medium monthly mortgage repayments
$1,517

Medium weekly rent
$300

Average number of motor vehicles per 
dwelling
1.9

Provided unpaid care for child/children 
(during two weeks before Census Night)
27.7% (3,567)

PEOPLE AND POPULATION

All people
Muswellbrook

(LGA 15650) % New South Wales %

Male 8,397 51.3 3,984,166 49.4

Female 7,957 48.7 4,087,995 50.6

INDIGENOUS STATUS

All people
Muswellbrook

(LGA 15650) % New South Wales %

Aboriginal and/or Torres Strait Islander 1,908 11.7 278,043 3.4

Non-Indigenous 13,474 82.4 7,404,499 91.7

Indigenous status not stated 978 6.0 389,616 4.8

Australian Bureau of Statistics - 2021 Census All persons QuickStats https://abs.gov.au/census/find-census-data/quickstats/2021/LGA15650
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5.3	 Economic Output

* Source REMPLAN - All figures, data and commentary presented in this software are based on data sourced from the Australian Bureau of Statistics (ABS), most 
of which relates to the 2016, 2011, 2006 and 2001 Censuses

Muswellbrook (A) (2021 Release 2)

Industry Sector $M %  Jobs %

Mining $5,543.54 61.2% 3,120 31.1%

Electricity, Gas, Water & Waste Services $1,498.23 16.5% 887 8.9%

Manufacturing $288.96 3.2% 321 3.2%

Rental, Hiring & Real Estate Services $273.89 3.0% 95 0.9%

Construction $267.48 3.0% 515 5.1%

Agriculture, Forestry & Fishing $193.92 2.1% 541 5.4%

Public Administration & Safety $132.74 1.5% 479 4.8%

Wholesale Trade $115.27 1.3% 297 3.0%

Health Care & Social Assistance $101.56 1.1% 694 6.9%

Transport, Postal & Warehousing $101.26 1.1% 275 2.7%

Retail Trade $89.58 1.0% 679 6.8%

Administrative & Support Services $80.10 0.9% 363 3.6%

Other Services $73.65 0.8% 366 3.7%

Professional, Scientific & Technical Services $72.98 0.8% 244 2.4%

Education & Training $65.25 0.7% 441 4.4%

Accommodation & Food Services $62.48 0.7% 505 5.0%

Financial & Insurance Services $51.98 0.6% 70 0.7%

Information Media & Telecommunications $35.51 0.4% 58 0.6%

Arts & Recreation Services $11.80 0.1% 67 0.7%

Total $9,060.16 100.0% 10,017 100.0%
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5.3	 Economic Output 5.4	 Relevance of the Operational Plan

The Operational Plan is the annual plan that details the Councillor approved and budgeted actions to be undertaken by 

Council Staff, under the direction of the General Manager, in a particular financial year.

Via a community engagement process, the community tells the Councillors what they want for the future of the Shire, 

the Councillors listen to and consider the community’s concerns and ideas, determine the priority outcomes and set the 

direction for the General Manager and Council Staff for their elected term in office.

All actions detailed in the Muswellbrook Shire Council 2023/2024 Operational Plan link to an activity described in 

the Muswellbrook Shire Council 2022-2026 Delivery Program, which in turn link to a goal and strategy listed in the 

Muswellbrook Shire 2022-2032 Community Strategic Plan.

Where the Delivery Program outlines the activities that Council undertake over the elected term in pursuit of the 

community’s agenda articulated in the Community Strategic Plan, the Operational Plan details the individual actions 

that Council will undertake within the financial year.

Councillors monitor the implementation of Council’s actions and activities via quarterly reports and, each year, Council 

reports to the community about Council’s progress via the Annual Report.

Council’s Integrated Planning and Reporting documents are available on Council’s website at:

www.muswellbrook.nsw.gov.au/council-integrated-planning-overview/
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6.     STRATEGIC 
  DIRECTION
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6.1	 How to read the operational plan

Following is an explanation about the various elements of the Operational Plan to help you navigate the document

CSP Strategy - These 
are the 25 Community 
Strategic Plan 
strategies that will 
guide Council over 
the term as it works 
towards achievement 
of the long-term goals, 
and community vision.

Theme – The CSP goals, CSP strategies, DP activities and Operational Plan 
actions are grouped under 6 themes or focus areas with a corresponding colour: 
1. Economic Prosperity, 4. Cultural Vitality, 
2. Social Equity, 5. Community Infrastructure and
3. Environmental Sustainability, 6. Community Leadership.

Community Strategic Plan Goal – The six CSP 
goals have been developed in consultation with 
the community. They are the community’s long-
term aspirations for the Shire and align with the 
community vision. 

Responsibility – Council is solely responsible for the 
implementation of the Operational Plan within the 
resources allocated via the Annual Budget, which is 
approved by the elected Councillors. Responsibility 
for the achievement of the Operational Plan Actions is 
allocated to Council’s Senior Management Team.

Operational Plan Action – These are the annual actions (project stages and 

of the Community’s vision and long-term goals and progress the achievement
of the Councillor’s 4-year-term priorities. Each of the Operational Plan Actions is 
linked to a Delivery Program Activity and a Community Strategic Plan Strategy 
and Goal and via a colour-coded theme and a cascading numbering system.

Delivery Program 
Activity – These 
are the four-year 
activities (projects 
and programs) that 
Council will undertake 
in order to achieve 
the Community’s 
vision and long-term 
goals. Each of the 51 
DP Activities is linked 
to a CSP Strategy 
and Goal and via a 
cascading numbering 
system.

Measure and Target
– The performance 
measures allow 
Council to benchmark, 
monitor and report on 
the progress towards 
the achievement of 
the long-term goals, 

the applied strategies 
and activities, and the 
status of the annual 
budgeted actions 
undertaken. Progress 
is reported to the 
Community each year 
via the Annual Report. 



26  |  Muswellbrook Shire Council  |  2023 – 2024  Operational Plan 2023 – 2024  Operational Plan   |  Muswellbrook Shire Council  |  27

6.2	 Community Vision

“Engaging with our community to achieve an
inclusive, vibrant and sustainable future”

6.2	 Community Values
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6.2	 Community Vision 6.3	 Spirit Values

“Engaging with our community to achieve an
inclusive, vibrant and sustainable future”

6.2	 Community Values

Council staff members work by Council’s Code of Conduct and Organisational Values, which provide a framework for 

how staff should treat each other, our customers and other stakeholders at work.

We use the word SPIRIT to identify the six values that we consider to be meaningful and important. The six values are 

Safety, Pride, Integrity, Respect, Innovation and Teamwork.

SAFETY
We look after each other

We advocate and apply safe work 

practices

We are positive with one another

We ask for help when we need it

RESPECT
We embrace diversity

We listen to the opinions of others

We listen and communicate with each 

other honestly

We show our appreciation

PRIDE
We lead the way

We communicate our goals

We encourage the heart

We stay the course

INNOVATION
We value new ideas and ways of 

working

We work smarter

We learn from our mistakes

We seek improvement

INTEGRITY
We are accountable and take 

responsibility

We do what we say

We are transparent in our decision 

making process

We are honest with each other

TEAMWORK
We work together to achieve outcomes

We celebrate our achievements

We embrace diversity

We collaborate
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6.4	 Organisational Chart

DEPARTMENTAL STRUCTURE

General Manager

Audit, Risk &
Improvement Committee

Roads, Drainage and  
Technical Services

Library Information Services Work Health & Safety

Property and Place Community Services Governance Media & Communication

Environmental, Planning and
Regulatory Services

Art Gallery Finance Human Resources

Chief Engineer Aquatic Centre
Customer Service &

Administration Corporate Lawyer

Procurement

Records

Community & Economy Corporate Services & Chief
Financial Officer

Office of the General ManagerCommunity Infrastructure

Water & Waste
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6.4	 Organisational Chart 6.5	 Organisation’s Employment Status

GENDER BY GENERATIONAL SPLIT

155 FULL TIME EQUIVALENT

163 TOTAL EMPLOYEES

39.9%
Generation XBaby Boomer

Generation Z

Generation Y

22.1%

10.4%
27.6%

Male Female

Baby Boomer                                                   18 (23.7%)                               18 (20.7%)

Generation X             31 (40.8%)                                                            34 (39.1%)

Generation Y                                  19 (25.0%)                                               26 (29.9%)

Generation Z                                                                    8 (10.5%)               9 (10.3%)
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7.     OPERATIONAL PLAN
  ACTIONS, MEASURES   
  AND TARGETS
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7.1	 Economic Prosperity

Community Strategic Plan Goal 1:  A dynamic local economy with full employment 
for current and future residents in a diverse range of high value industries

CSP Strategy 1.1: Support job growth within the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

1.1.1 Facilitate the expansion of 
existing, and the establishment 
of new, industries and business

1.1.1.1 Work with Muswellbrook Coal, 
State Government and other parties to 
maximise the economic opportunities 
on the Muswellbrook Coal Site

Director Environment and Planning

Quarterly meetings held with 
Muswellbrook Coal representatives and 
Quarterly Report to Council
01 June 2024

1.1.1.2 Progress the Place-Delivery 
Group framework, identified in the 
Hunter Region Plan 2041, for transition 
of the Liddell Power Station and 
Muswellbrook Coal Mine sites

Director Environment and Planning

Discussion paper on the Place-Delivery 
Group framework presented to the 
Industrial Closures Committee and 
Council for feedback
01 December 2023

1.1.1.3 Collaboratively progress 
investment, infrastructure and industry 
opportunities for the Region

Director Community and Economy
Quarterly reporting to Council on 
investment attraction activities
01 June 2024

1.1.1.4 Deliver the Welcome Concierge 
Pilot in partnership with Regional NSW

Director Community and Economy

Pilot learnings presented to Regional 
NSW in accordance with contract Key 
Performance Indicator’s
01 April 2024
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CSP Strategy 1.1: Support job growth within the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

1.2.1 Facilitate the diversification 
of the Shire’s economy and 
support growth of existing 
industry and business enterprise

1.2.1.1 Deliver programs and activities 
in the Hunter Innovation Precinct as 
an exemplar economic diversification 
initiative for the region

Director Community and Economy

i) 4 STEM Programs delivered to 150 
students
ii) Businesses engaged with through the 
MELT Advanced Manufacturing Hub
30 June 2024

1.2.1.2 Develop an Economic 
Development Strategy

Director Community and Economy
Strategy endorsed by Council
30 June 2024

1.2.1.3 Progress opportunities to grow 
the visitor economy

Director Community and Economy

Establish a Visitor Economy framework 
in partnership with industry bodies and 
business
30 June 2024

1.2.2 Complete the Employment 
Land Use Strategy

1.2.2.1 Prioritise actions of the adopted 
Employment Land Strategy.

Director Environment and Planning

Report to Council on Employment Land 
Strategy priorities and deliver funded 
actions
30 June 2024

1.2.3 Review the Local 
Environmental Plan and 
Development Control Plan to 
improve investment certainty for 
industry

1.2.3.1 Prepare a new section in 
the Development Control Plan for 
Agritourism

Director Environment and Planning

Draft Agritourism provisions for 
Muswellbrook DCP 2009 presented to 
Council for public exhibition
31 December 2023

1.2.4 Implement the 
Muswellbrook and Denman Town 
Centre Masterplans and the Sandy 
Hollow Village Masterplan

1.2.4.1 Review the development 
strategy for the Civic Precinct part of the 
Muswellbrook Town Centre Strategy

Director Property and Place
Amendments adopted by Council
31 December 2023

1.2.4.2 Seek Development Approval 
for the Town Centre Pocket Park and 
demolition of redundant buildings

Director Property and Place
Development Application submitted
31 December 2023

1.2.4.3 Determine the realignment 
of the lower portion of Possum Gully 
as part of the current Catchment 
Management Plan

Chief Engineer
Preferred option endorsed by Council
30 June 2024

1.2.4.4 Complete construction of an 
improved pedestrian link between 
Muswellbrook Marketplace, Bridge 
Street, and the Civic Precinct

Director Property and Place
Improved pedestrian link constructed
31 December 2023

1.2.4.5 Progress detailed designs for 
Denman Recreation Area Reserve Works

Director Property and Place
Scope of works and designs finalised 
and reported to Council
30 June 2024

1.2.5 Develop a Rural and 
Environmental Land Strategy

1.2.5.1 Commence preparation of a 
Rural and Environmental Land Strategy

Director Environment and Planning

Scope of works and background paper 
for a Rural and Environmental Land 
Strategy presented to Council.
30 June 2024

1.2.6 Review the Local Strategic 
Plan in response to changes to the 
NSW Planning Act

1.2.6.1 Commence a review of the 
Muswellbrook Local Strategic Planning 
Statement following release of the 
Hunter Regional Plan 2041

Director Environment and Planning

Identify data gaps that need to be 
addressed to enable Local Strategic 
Planning Statement (LSPS) update
30 June 2024
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CSP Strategy 1.3: Facilitate greater access to higher education

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

1.3.1 Advocate to maintain the 
Hunter TAFE campus and advocate 
to activate the University of 
Newcastle Muswellbrook campus

1.3.1.1 Engage with the State 
Government and tertiary institutions 
to increase occupancy of the Hunter 
Innovation Precinct

Director Community and Economy
80% continuous occupancy of the 
Hunter Innovation Precinct
30 June 2024

CSP Strategy 1.4: Develop Muswellbrook as a regional centre

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

1.4.1 Complete current 
infrastructure projects and 
identify future opportunities for 
the Shire

1.4.1.1 Deliver consolidated Olympic 
Park construction program

Director Property and Place
Program is delivered substantially on 
time and within budget
30 June 2024

1.4.1.2 Facilitate Olympic Park 
Development Advisory Committee 
meetings

Director Property and Place
Meetings held as scheduled
30 June 2024

1.4.2 Advocate for increased 
medical services in the Shire

1.4.2.1 Advocate for the State 
Government to provide a level of health 
care service to the community in line 
with a regional Hospital specifically 
focused on Obstetric and Maternity

Director Community and Economy

Develop a framework to identify and 
coordinate issues and actions to improve 
health care services in partnership with 
other stakeholders
30 June 2024

Local economic prosperity challenges and opportunities

Uncertainty in the coal and energy industry, associated direct and indirect job losses, and impact more broadly upon the Shire’s economic base

The growth of the knowledge, creativity, and digital economy and a reshaping labour market

Record high net migration from capital cities to regional areas 

Housing affordability and accessibility

Land use conflict

The movement from a linear economy (take, make, waste) to a circular economy (reduce, re-use, recycle)

Growing export demand for agricultural product

The continued growth of the services sector and access to services in regional centres
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7.2	 Social Equity & Inclusion

Community Strategic Plan Goal 2:  An inclusive and interconnected community, 
where everyone enjoys full participation

CSP Strategy 2.1: Improve the affordability, liveability and amenity of Shire communities

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.1.1 Implement the funded 
outcomes of the Recreation Needs 
Study

2.1.1.1 Report a list of prioritised capital 
sport and recreation projects

Director Property and Place
Quarterly Report to Council
30 September 2023

2.1.1.2 Report a list of prioritised capital 
building and community projects

Director Property and Place
Quarterly Report to Council
30 September 2023

2.1.2 Promote and facilitate 
increased participation in active 
and passive recreation activities

2.1.2.1 Maintain an annual calendar of 
meetings with user groups

Director Property and Place
Meetings held as scheduled
30 June 2024

2.1.2.2 Continue matched funding Sport 
and Recreation Grants Programs

Director Property and Place
Grants awarded
30 November 2023

2.1.2.3 Provide a range of aquatic and 
fitness programs at Council’s Aquatic 
Centres

Director Community and Economy
A program of activities are delivered that 
meets the needs of the community
30 June 2024

2.1.3 Consider and deliver social 
inclusion principles across Council 
functions

2.1.3.1 Establish partnerships with 
other organisations and implement 
the actions of the Muswellbrook Shire 
Disability Inclusion Action Plan

Director Community and Economy

i) Actions are prioritised for funding in 
accordance with other Council plans and 
strategies
ii) 3 network communications are 
delivered
iii) 2 partnerships are established
30 June 2024

2.1.4 Advocate for affordable 
housing

2.1.4.1 Council understands and 
advocates for the needs of low to 
moderate income households

Director Environment and Planning

Participate in preparing the Regional 
Housing Delivery Plan for the Upper 
Hunter Functional Economic Region 
(FER) and report final outcomes to 
Council
30 March 2024
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7.2	 Social Equity & Inclusion

CSP Strategy 2.2: Promote social cohesion and improve connectivity and the delivery of social services within the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.2.1 Advocate for the needs of 
people in social housing

2.2.1.1 Council meets with local 
social housing provider(s) and other 
agencies to understand and improve the 
wellbeing outcomes for people residing 
in social housing

Director Community and Economy

Council is actively involved in 
coordinating government and 
nongovernment interagency services
30 June 2024

2.2.1.2 Conduct a community feedback 
survey focused on the development of 
inclusive library programs

Manager Community Services
Inclusive library programs are included 
in the annual library program
30 June 2024

CSP Strategy 2.3: Retain and expand quality and affordable childcare services

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.3.1 Facilitate investment in 
child-care services across the 
Shireg

2.3.1.1 Project manage the construction 
of the Denman Children’s Centre 
Extension on behalf of Denman 
Children’s Centre

Director Property and Place
Construction complete to facilitate 
increased children’s places
30 June 2024

2.3.1.2 Assist in the development of a 
business plan for the future operation 
of the Muswellbrook Childcare Centre 
to expand and improve services to the 
community.

Manager Community Services
Quarterly Report to Council
30 June 2024

CSP Strategy 2.4: Advocate to enhance the delivery of services to support older people to live in the Muswellbrook Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.4.1 Advocate to enhance the 
delivery of services to support 
older people to live in the 
Muswellbrook Shire

2.4.1.1 Deliver a range of programs and 
activities to support older people living 
in the community

Manager Community Services
Monthly reporting to Council in the 
Community Services report
30 June 2024
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CSP Strategy 2.5: Enhance relationships and engagement with the local indigenous communities

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.5.1 Raise awareness of the 
local Aboriginal Community and 
an appreciation of their long 
traditions and culture

2.5.1.1 Prepare a reconciliation action 
plan for the consideration of Council

Manager Community Services

i) Consultation undertaken
ii) Draft a Reconciliation Action Plan 
(RAP) prepared June 2024
i) 31 March 2024
ii) 30 June 2024

CSP Strategy 2.6: Investigate opportunities to expand services and facilities for youth and children within the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

2.6.1 Engage with young people 
in the Shire to better inform 
projects and programs for youth 
and children

2.6.1.1 Implement the adopted Youth 
Engagement Program

Manager Governance
Quarterly Report on Outcomes reported 
to Council
30 June 2024

2.6.1.2 Construct the new 
Muswellbrook Youth Venue

Director Property and Place

Extension to Muswellbrook
Indoor Sports Centre complete
30 June 2024

2.6.1.3 Develop a cross Council
Child Safe Action Plan in response to 
Child Safe Standards

Manager Community Services
Action Plan developed
30 June 2024

Local social equity challenges and opportunities
Liveability and amenity - the extent to which the general well-being, health and quality of life of residents is supported physically, aesthetically, 
and in terms of accessibility

Socio-economic and geographic disadvantage for people living in social housing

Link between early childhood education and social advantage

An ageing population and changing retirement patterns

A high proportion of Aboriginal and/or Torres Strait Islander people in our community

Community dissatisfaction with the quantity of quality youth services and facilities
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CSP Strategy 3.1: Advocate for best practice mined-land rehabilitation to include local workforce participation, progressive, 
quality final landforms, and fewer and shallower voids

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

3.1.1 Meet with other levels of 
government to achieve improved 
rehabilitation outcomes for 
disused mining lands and 
ongoing employment for the local 
workforce

3.1.1.1 Actively engage with Mine 
Operators and the Natural Resource 
Regulator to ensure best practice mined 
land rehabilitation occurs

Director Environment and Planning

i) Staff meet with Natural Resource 
Access Regulator staff quarterly
ii) Feedback provided by staff on Mine 
Rehabilitation Plans as they are updated 
by Mine Operators
30 June 2024

CSP Strategy 3.2: Improve native vegetation connectivity across the upper hunter region

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

3.2.1 Support Landcare initiatives 
and advocate for programs 
to enhance native vegetation 
connectivity across the Shire and 
upper hunter region

3.2.1.1 Provide funds for local Landcare 
activities

Director Environment and Planning
Grants made available to local Landcare 
groups to undertake Landcare activities
30 June 2024

3.2.1.2 Provide funds to education 
providers or groups for the purpose of 
education or training local people about 
Landcare activities

Director Environment and Planning

Grants made available to local education 
providers or community groups to 
undertake Landcare education activities
30 June 2024

CSP Strategy 3.3: Enhance our local rivers and creeks to improve environmental outcomes and access for recreation

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

3.3.1 Implement funded actions 
of the adopted Urban Riparian 
Masterplan

3.3.1.1 Maintain rehabilitation 
works along Muscle Creek, Karoola 
and Denman Wetlands, and 
recommendations from any adopted 
Catchment Management Plan

Director Property and Place
Routine maintenance and renewal 
programs delivered
30 June 2024

3.3.2 Develop a Catchment 
Management Plan for Muscle 
Creek and Possum Gully

3.3.2.1 Provide guidance and a 
documented plan for the stabilisation, 
restoration and management of Possum 
Gully and Muscle Creek

Chief Engineer
Quarterly Report to Council
30 October 2023

7.3	 Environmental Sustainability

Community Strategic Plan Goal 3:  An environmentally sensitive and sustainable 
community
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CSP Strategy 3.4: Support initiatives which reduce the community’s impact on the environment

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

3.4.1 Continue Community 
Education Program on water, 
waste and energy reduction

3.4.1.1 Assist Council, households and 
businesses to manage waste effectively 
and use water and energy efficiently

Director Environment and Planning
Monthly reports to Council outlining 
activities undertaken
30 June 2024

3.4.3 Advocate and support 
Circular Economy principles and 
Waste Management Initiatives

3.4.3.1 Implement standardised 
assessment mechanisms for 
sustainability in Council’s formalised 
Request For Quote (RFQ) and Tendering 
Process 

Contracts and Procurement Officer

Standardised Tender and Request 
For Quote (RFQ) Schedules and 
accompanying standardised assessment 
guidelines developed and implemented
30 June 2024

3.4.3.2 Council formalises the processes 
for the Food Organics and Garden 
Organics (FOGO) Tender and Request For 
Quote (RFQ)

Waste Manager
Council FOGO Tender/Request For Quote 
(RFQ) process formalised
30 June 2024

CSP Strategy 3.5: Support federal and state initiatives to reduce the impacts of climate change

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

3.5.2 Develop a recycled water 
plan for community parks

3.5.2.1 Implement the funded 
components of the Strategic Recycled 
Water Plan

Director Environment and Planning
Program is delivered substantially on 
time and within budget
30 June 2024

Local environmental sustainability challenges and opportunities 

Impacts of mining on the environment today and in the future

Loss of native vegetation and vegetation connectivity

Poor riverside natural environments and limited public access to waterways

Impacts of increasing human activity upon the local environment

A changing climate
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7.4	 Cultural Vitality

Community Strategic Plan Goal 4:  A culturally rich and diverse Community with 
strong identities, history and sense of belonging

CSP Strategy 4.1: Conserve the heritage and history of the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

4.1.1 Support the conservation 
and restoration of the Shire’s 
heritage items

4.1.1.1 Make Local Heritage Grants 
available for owners of heritage listed 
properties.

Director Environment and Planning
Local Heritage Grants available for 
owners of heritage listed properties
01 March 2024

4.1.1.2 Return tenants to Loxton House 
following refurbishments works

Director Property and Place
Tenants relocated
31 December 2023

CSP Strategy 4.2: Facilitate options to improve participation in cultural activities in the Shire

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

4.2.1 Progress a Regional 
Entertainment and Conference 
Centre 

4.2.1.1 Progress resubmission of 
the Regional Entertainment Centre 
Development Application

Director Environment and Planning
Development application is resubmitted
30 June 2024

4.2.1.2 Facilitate Regional 
Entertainment Centre Development 
Advisory Committee meetings

Director Property and Place
Meetings held as scheduled
30 June 2024
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CSP Strategy 4.3: Host and support a diverse range of cultural activities and events which create a sense of identity and 
belonging, engage the local community and attract visitors

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

4.3.1 Develop and implement a 
program of Shire events to engage 
locals and attract visitors

4.3.1.1 Council works in partnership 
to deliver events which support the 
community and attract visitors to the 
Shire

Director Community and Economy
A minimum of six events delivered and 
supported
30 June 2024

4.3.2 Deliver an arts program 
4.3.2.1 Develop a 12-month Art 
Program 

Manager Community Services

(i) Deliver 5 curated art exhibitions;
(ii) 3 curated art exhibitions that attract 
state and national recognition delivered
30 June 2024

4.3.3 Support Arts Upper Hunter 
as the peak organisation of Artist 
endeavour

4.3.3.1 Work with Arts Upper Hunter 
to increase participation in the Country 
Arts Support Program

Manager Community Services

Opportunities promoted to the 
community to build the arts and cultural 
industry within the Shire
30 June 2024

Local cultural vitality challenges and opportunities

Preservation of the Shire’s history and heritage 

Limited cultural participation

Access to national and international arts and culture



40  |  Muswellbrook Shire Council  |  2023 – 2024  Operational Plan 2023 – 2024  Operational Plan   |  Muswellbrook Shire Council  |  41

CSP Strategy 5.1: Construct and maintain well-planned community infrastructure that is safe, reliable, and provides agreed 
levels of service

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

5.1.2 Maintain and continually 
improve asset management

5.1.2.1 Review the Strategic Asset 
Management Plan

Chief Engineer
Quarterly Report to Council
31 March 2024

5.1.2.2 Regularly review Asset 
Management Plans in collaboration 
with Key Asset Managers

Chief Engineer
Report to Corporate Asset Management 
Steering Committee
31 March 2024

5.1.2.3 Prepare a Roads Asset 
Management Plan for the consideration 
of Council

Chief Engineer
Quarterly Report to Council
30 November 2023

5.1.3 Facilitate investment in high 
quality community infrastructure 
necessary to a Regional Centre

5.1.3.1 Progress the extension to the 
Muswellbrook Regional Art Centre 
including solutions identified for an 
environmentally controlled and secured 
storage for the collections

Director Property and Place

i) DA summitted for the extension;
ii) Grant applications submitted;
iii) Storage options presented to Council
30 June 2024

5.1.4 Maintain and 
continually improve 
community infrastructure 
across the Shire

5.1.4.1 Prioritise Capital works programs 
to demonstrate continual improvement 
in community infrastructure

Manager Roads, Drainage and Technical 
Services

Prioritised capital works programs 
for roads, drainage, and water and 
wastewater assets reported to Council
30 June 2024

5.1.4.2 Conduct regular asset condition 
assessment inspections

Chief Engineer

Schedule of asset condition inspections 
to be reported to Council and Quarterly 
Report to Council
30 June 2024

7.5	 Community Infrastructure

Community Strategic Plan Goal 5: Effective and efficient infrastructure that is 
appropriate to the needs of our community

CSP Strategy 5.2: Improve all abilities access to Council facilities

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

5.2.1 Facilitate and implement 
improved all abilities access and 
inclusion across the Shire

5.2.1.1 Undertake an access audit of 
Council owned buildings and public 
spaces

Director Property and Place
Quarterly Report to Council
30 June 2024
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CSP Strategy 5.3: Provide safe, secure and reliable water supply and sewer services

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

5.3.1 Water, sewerage and 
waste services are provided in 
compliance with regulatory 
requirements

5.3.1.1 Ensure legislative compliance 
with Health Guidelines and Environment 
Protection Authority (EPA) Licence 
requirements

Operations Manager Water and 
Wastewater

i) Submit Annual Licence Returns to the 
Environment Protection Authority (EPA);
ii) Submit Annual Water Quality Report;
iii) Quarterly Reports to Council
30 June 2024

5.3.1.2 Ensure performance monitoring 
of water supply and sewage services 
aligns with the new NSW Dept of 
Planning and Environment (DPE) 
Regulatory and Assurance Framework 
for Local Water Utilities

Operations Manager Water and 
Wastewater

i) Complete annual water and sewer 
performance monitoring data entry on 
NSW DPE nominated online platform;
ii) Quarterly Reports to Council
30 June 2024

CSP Strategy 5.4: Ensure Road, footpath and cycleway networks are integrated and allow for the safe movement of residents 
and visitors

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

5.4.1 Maintain and continually 
improve the Shire’s shared 
pathway networks to increase 
connectivity

5.4.1.1 Implement priority funded 
portions of the Walk and Cycle Plan and 
Supplementary Active Transport Plan

Manager Roads, Drainage and Technical 
Services

Quarterly Report to Council
30 June 2024

Local community infrastructure challenges and opportunities

Infrastructure to support Muswellbrook as a service centre for the Upper Hunter

Limited all abilities access to Council’s facilities

Ageing Water and Wastewater Infrastructure

Incomplete footpaths & cycleway links
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CSP Strategy 6.1: Enable genuine and well-informed community participation in decision making

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

6.1.1 Engage with the community 
and other stakeholders to 
determine service level 
expectations and appropriate 
measures

6.1.1.1 Facilitate an annual Community 
Satisfaction Survey Manager Governance

Survey conducted and results reported 
to Council
30 June 2024

6.1.1.2 Implement a community 
engagement plan in alignment with 
Council’s Service Review Program 
to establish agreed levels of service 
between Council and the community

Manager Governance
Community engagement conducted as 
part of each scheduled Service Reviews
30 June 2024

6.1.2 Utilise best practice models 
of community engagement 
to ensure decision making is 
meeting the expectations of the 
community

6.1.2.1 Monitor and report on the 
implementation of the adopted 
Muswellbrook Shire Council Community 
Engagement Strategy 2022

Manager Governance Quarterly Report to Council
30 June 2024

6.1.2.2 Monitor and report on business 
unit compliance with Customer Request 
Management System (CRM) Key 
Performance Indicators

Coordinator Customer Service & 
Administration

i) Monthly reporting to Senior 
Management (MANEX);
ii) Quarterly report to Council and the 
Audit Risk Improvement Committee 
(ARIC) ;
iii) Report to the community via the 
Annual Report
80% compliance with Key Performance 
Indicators by
30 June 2024

6.1.3 Enhance Council’s 
communication with the 
community to build awareness 
and understanding of Council’s 
activities and Community needs

6.1.3.1 Implement Council’s Digital 
Media Strategy Director Community and Economy

Visits to Council Website and 
engagement with Council’s social media 
platforms increased by 20%
30 June 2024

6.1.3.2 Report Council’s progress in 
implementing the Delivery Program and 
Operational Plan to the community and 
other stakeholders

Manager Governance

i) 2022/23 Annual Report endorsed by 
Council, published on Council’s website 
and provided to the Minister for Local 
Government
i) 30 November 2023
ii) Regular 2023/24 OP and 2022-2026 
DP progress reports to Council and ARIC 
ii) Quarterly Report to Council

6.1.3.3 Update Council’s Community 
Participation Plan Director Environment and Planning

The Community Participation Plan is 
reviewed and reported to Council for 
exhibition
30 June 2024

6.1.3.4 Develop and deliver supplier 
training for small and medium-sized 
enterprises (SMEs) and Local Suppliers 
on how to engage with Council

Contracts and Procurement Officer

Supplier Training sessions conducted 
and Supplier training videos and 
Frequently Asked Question (FAQ) 
Documents available from the Website 
on demand 
30 June 2024

7.6	 Community Leadership

Community Strategic Plan Goal 6: Collaborative and responsive leadership that 
meets the expectations and anticipates the needs of the community
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CSP Strategy 6.2: Ensure Council is well managed, appropriately resourced, effective, efficient, accountable and responsive to 
its communities and stakeholders

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

6.2.1 Maintain a strong focus 
on financial discipline to enable 
Council to properly respond to the 
needs of the communities it serves

6.2.1.1 Provide transparent reporting to 
the community about Council’s finances. Finance Manager Monthly reporting measures to Council

30 June 2024

6.2.1.2 Seek funding opportunities to 
support the interests and aspirations of 
the Shire as identified in the Community 
Strategic Plan and Delivery Program

Manager Governance

i) Grant applications for identified 
projects are submitted on time and in 
accordance with the grant approvals 
process;
ii) Grant acquittals are submitted on 
time.
Monthly progress reports to 
Council and scheduled Grants 
Advisory Committee Meetings

6.2.2 Develop and implement a 
Service Review Program

6.2.2.1 A service review to be conducted 
on Public toilets in accordance with the 
Service Review Plan

Internal Auditor

i) Service review on public toilets 
completed;
ii) Quarterly reports to Council and Audit 
Risk Improvement Committee (ARIC)
30 June 2024

6.2.3 Implement an Internal Audit 
Program in consultation with 
the Audit Risk and Improvement 
Committee

6.2.3.1 Internal Audits to be conducted 
in accordance with the adopted annual 
internal audit plan

Internal Auditor

i) All audits listed in the Approved Audit 
Plan completed;
ii) Internal Audit reports issued and 
circulated to ARIC and Council as 
required
Audit Risk Improvement Committee 
(ARIC)
30 June 2024

6.2.3.2 Prioritise the review of Open 
Management letter and Internal audit 
actions

Internal Auditor

i) Internal Audit agreed management 
actions included in the monitoring 
database and tracked until completion;
ii) Quarterly reports provided to 
Audit Risk Improvement Committee 
(ARIC) and Council (which include 
Management Review of Open Actions 
from previous audits, and Audit Risk 
Improvement Committee (ARIC) Action 
Open Item list)
30 June 2024

6.2.4 Regulatory activities 
undertaken to maintain public 
safety and companion animal 
wellbeing

6.2.4.1 Swimming Pool Safety Fence 
inspections Director Environment and Planning

Pool safety fence inspections occur 
resulting in a minimum of 50
Compliance Certificates or Occupation 
Certificates being issued in the financial 
year
Monthly progress reports to 
Council

6.2.4.2 Food shops are inspected on an 
annual basis Director Environment and Planning

All licenced food preparation 
facilities are inspected at least once by 
30 June 2024
Monthly progress reports to 
Council



44  |  Muswellbrook Shire Council  |  2023 – 2024  Operational Plan 2023 – 2024  Operational Plan   |  Muswellbrook Shire Council  |  45

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

6.2.5 Implement a comprehensive 
and targeted business 
improvement program

6.2.5.1 Align Council’s Procurement 
Framework with best practice and 
monitor compliance with associated 
policies and procedures

Contracts and Procurement Officer

i) Procurement Policy and 
accompanying Procedures implemented 
with roll-out supported by training and 
a revised procurement document suite;
ii) Annual procurement principles 
training rolled out to relevant staff
iii) Efficiency of the systems tested 
through an annual sample compliance 
audit of Tenders and Request For Quote 
(RFQ) reviews
30 June 2024

6.2.5.2 Develop and review polices 
in accordance with statutory and 
operational requirements

Manager Governance

Report to Council as required and 
quarterly to Audit Risk Improvement 
Committee (ARIC)
30 June 2024

6.2.5.3 Increase effectiveness 
of Council’s Information and 
Communication Technology (ICT) 
systems

Coordinator Customer Service & 
Administration

i) Enterprise Resource Plan (ERP) 
upgraded to Microsoft Azure;
ii) Information and Communication 
Technology (ICT) Security Policy/
Procedure developed and implemented;
iii) Developed and implemented an ICT 
Hardware Replacement Strategy;
iv) Council cemetery records digitised;
v) Enterprise Management System 
(EMS) upgraded to Authority Altitude;
vi) Processing of S138 permits upgraded 
to use the NSW Planning Portal
30 June 2024

6.2.5.4 Coordinate Council’s statutory 
reporting obligations

Manager Governance

Allocate reporting tasks for external 
agencies to responsible officers, and 
report to Council and the ARIC as 
required
30 June 2024

6.2.5.5 Provide governance support 
services for the elected Council and 
executive

Manager Governance

i)  A training and development 
program for Councillors is designed and 
implemented;
i) Progress reported via                         
the Annual Report by   
30 November 2023
ii) Efficient and effective secretariat 
and governance services provided for 
Meetings of Council
ii) Scheduled meetings 
conducted in accordance 
with the Model Code of 
Meeting Practice
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CSP Strategy 6.3: Ensure Council is a best practice employer providing a safe, happy, suitably resourced and productive 
workplace

Delivery Program Activity 2023- 24 Operational Plan Action Responsibility Measure and Target

6.3.1 Continue to prioritise safety 
and risk management initiatives 
and upgrades to Council facilities 

6.3.1.1 Seek Development Approval for 
new Community Infrastructure Depot at 
the Muswellbrook Waste and Recycling 
Centre

Director Property and Place
Development Application submitted
31 December 2023

6.3.1.2 Carry out an emergency 
management scenario drill to test the 
effectiveness of Council’s Emergency 
Operations Centre

Director Property and Place

Emergency management scenario 
drill carried out and results reported 
to Council
31 March 2024

6.3.2 Continue to prioritise employee 
welfare initiatives

6.3.2.1 Implement Health and 
Wellbeing Program

General Manager
Program of health and wellbeing 
training and seminars delivered
30 June 2024

6.3.2.2 Carry out organisational review 
of succession planning

General Manager
Succession planning review reported to 
Senior Management Team (MANEX)
30 June 2024

Local community infrastructure challenges and opportunities

Insufficient community consultation and participation in council planning and decision making

Understanding community expectations for the delivery of appropriate, efficient and effective Council services and facilities

Increasingly competitive market for attracting and retaining a suitably skilled Council workforce



46  |  Muswellbrook Shire Council  |  2023 – 2024  Operational Plan 2023 – 2024  Operational Plan   |  Muswellbrook Shire Council  |  47



48  |  Muswellbrook Shire Council  |  2023 – 2024  Operational Plan 2023 – 2024  Operational Plan   |  Muswellbrook Shire Council  |  48



Muswellbrook Shire Council

2023/24 Budget Estimates

Purpose of the Budget

The Muswellbrook 10-Year Community Strategic Plan outlines the outcomes and aspirations of Muswellbrook Shire 
community. The Delivery Program (4-year) and Operational Plan (1-year) delve into further detail on achieving these 

aspirations, and the Budget is a decision-making tool for stakeholders (Council and the community) to use in 
optimising the use of resources available to deliver these outcomes. 



Sources of Income

Council’s consolidated 2023/24 Budget Operating Income of 
$62.5 million is composed of:

The 2023/24 Rate Peg set by IPART for MSC is 3.7%, which 
results in Rate income of $22.5M and is composed of:

$0.3M

$1.0M

$1.0M

$6.4M

$18.7M

$35.0M

$0.0M $10.0M $20.0M $30.0M $40.0M

Other Revenues

Transfer from reserves

Interest and Investments
Revenues

Operating Grants and
Contributions

User Charges and Fees

Rates and Charges

Residential, 
$6.0M, 27%

Farmland, 
$1.5M, 7%

Business, 
$2.2M, 10%

Mining, 
$12.7M, 

56%



How are the Resources Allocated?
Council’s 2023/24 Budget Estimates operating expenditure of $60.2 million will deliver services in the 
following areas: 

$0.7M

$1.2M

$1.4M

$2.7M

$3.5M

$3.9M

$5.0M

$5.1M

$7.3M

$7.6M

$8.3M

$13.5M

1%

2%

2%

5%

6%

6%

8%

9%

12%

13%

14%

22%

$0.0M $3.0M $6.0M $9.0M $12.0M $15.0M

GOVERNANCE

PUBLIC LIBRARIES

FIRE & EMERGENCY SERVICES

ECONOMIC DEVELOPMENT

PLANNING & COMPLIANCE

SPORT & RECREATION

COMMUNITY & CULTURAL VITALITY

FUTURE FUND

SEWERAGE SERVICES

WASTE MANAGEMENT

WATER SUPPLY

ROADS & DRAINAGE



2023/24 Operating Budget Estimates



2023-24 - Operating Budget - Overview by Fund 
                                   Current Year Next Year Forward Estimates                                     Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget

2024/25  
Budget 

 2025/26 
Budget

  2026/27 
Budget

General Fund
Revenue 46,091 1,365 50,225 47,488 48,560 49,924 51,332
Expenses 46,091 1,365 50,225 47,488 48,560 49,924 51,332

General Fund Surplus/(Deficit)   -   -   -   -   -   -   - 

Water Fund
Revenue 6,467 251 6,801 7,651 7,881 8,167 8,412
Expenses 6,467 251 7,076 7,569 7,820 8,099 8,338

Water Fund Surplus/(Deficit)   -   - (276) 82 61 68 74

Sewer Fund
Revenue 5,996   - 5,931 7,335 7,580 7,846 8,123
Expenses 5,996   - 6,285 7,278 7,516 7,783 8,056

Sewer Fund Surplus/(Deficit)   -   - (354) 57 64 63 67

Future Fund
Revenue 7,325   - 7,111 7,263 7,445 7,631 7,823
Expenses 5,010   - 4,629 5,129 5,440 5,595 5,607

Future Fund Surplus/(Deficit) 2,315   - 2,483 2,134 2,005 2,037 2,216

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Overview

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget

2024/25  
Budget 

2025/26 
Budget 

 2026/27 
Budget 

Revenue
Rates and Charges 23,573   - 23,573 25,971 26,704 27,459 28,237
User Charges and Fees 8,316   - 9,023 6,027 6,239 6,461 6,695
Other Revenues 357   - 426 285 290 296 301
Operating Grants and Contributions 6,949 270 8,862 6,366 6,413 6,551 6,680
Interest and Investments Revenues 340   - 712 715 718 720 722
Internal Revenue 6,556   - 6,535 7,160 7,396 7,610 7,831
Transfer from reserves   - 1,095 1,095 964 801 828 866

Revenue Total 46,091 1,365 50,225 47,488 48,560 49,924 51,332

Expenses
Wages and Salaries 14,360   - 13,727 14,476 14,724 15,087 15,460
Materials and Contracts 13,442 1,285 17,556 13,132 13,591 13,919 14,371
Other Costs 3,405 80 4,343 4,449 4,396 4,618 4,873
Depreciation 10,267   - 9,870 10,407 10,721 11,044 11,377
Borrowing Costs 488   - 488 611 584 575 582
Overheads 2,436   - 2,436 2,518 2,611 2,708 2,808
Transfer to reserves 1,692   - 1,805 1,896 1,934 1,972 1,861

Expenses Total 46,091 1,365 50,225 47,488 48,560 49,924 51,332

General Fund Surplus/(Deficit)   -   -   -   -   -   -   - 

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

Community Infrastructure
Revenue

Rates and Charges 2,848   - 2,848 3,178 3,340 3,511 3,690
User Charges and Fees 5,431   - 3,933 3,253 3,415 3,586 3,766
Other Revenues 10   - 11 15 16 17 18
Operating Grants and Contributions 38 2 40 40 42 44 46
Interest and Investments Revenues 13   - 13 10 11 11 12
Internal Revenue 691   - 691 1,202 1,263 1,326 1,392

Revenue Total 9,031 2 7,536 7,698 8,087 8,495 8,923

Expenses
Wages and Salaries 1,275   - 1,318 1,382 1,303 1,335 1,369
Materials and Contracts 4,648 132 4,087 4,262 4,377 4,582 4,798
Overheads 2,044   - 2,044 1,934 2,013 2,095 2,180
Other Costs 207   - 58 176 189 209 231
Depreciation 85   - 81 83 87 92 96
Borrowing Costs 205   - 205 359 359 372 386

Expenses Total 8,464 132 7,793 8,196 8,327 8,685 9,060

Community Infrastructure Surplus/(Deficit) 567 (129) (257) (498) (241) (190) (137)

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

Corporate Services
Revenue

Rates and Charges 20,725   - 20,725 22,794 23,364 23,948 24,546
User Charges and Fees 120   - 102 109 111 114 117
Other Revenues   -   -   -   -   -   -   - 
Operating Grants and Contributions 2,586   - 2,586 2,713 2,780 2,850 2,921
Interest and Investments Revenues 327   - 699 705 707 709 710
Internal Revenue 2,939   - 2,939 2,840 2,911 2,984 3,058
Transfer from reserves   - 1,095 1,095   -   -   -   - 

Revenue Total 26,697 1,095 28,145 29,160 29,873 30,604 31,353

Expenses
Wages and Salaries 3,543   - 3,253 3,609 3,699 3,791 3,886
Materials and Contracts 1,640 572 2,313 1,497 1,969 1,911 1,985
Overheads 269   - 269 457 468 480 492
Other Costs 337   - 335 411 425 438 451
Transfer to reserves 1,692   - 1,805 1,896 1,934 1,972 1,861

Expenses Total 7,481 572 7,976 7,870 8,495 8,593 8,676

Corporate Services Surplus/(Deficit) 19,216 523 20,169 21,290 21,378 22,011 22,677

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

Economy and Community
Revenue

User Charges and Fees 965   - 703 862 862 862 862
Other Revenues 168   - 77 69 71 72 74
Operating Grants and Contributions 1,311 245 1,743 553 478 490 491
Internal Revenue 269   - 269 279 286 293 301
Transfer from reserves   -   -   - 964 801 828 866

Revenue Total 2,713 245 2,792 2,726 2,498 2,545 2,595

Expenses
Wages and Salaries 2,600   - 2,333 2,595 2,660 2,727 2,795
Materials and Contracts 1,777 338 2,340 1,854 1,658 1,699 1,722
Other Costs 289   - 524 497 498 499 501
Depreciation 698   - 641 814 838 864 890

Expenses Total 5,364 338 5,838 5,760 5,655 5,789 5,907

Economy and Community Surplus/(Deficit) (2,651) (93) (3,046) (3,033) (3,157) (3,244) (3,312)

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

Environment and Planning
Revenue

User Charges and Fees 564   - 597 552 585 607 631
Other Revenues 1   - 121 1 1 1 1
Operating Grants and Contributions 99 22 122 109 111 116 118
Internal Revenue 447   - 447 459 468 478 487

Revenue Total 1,112 22 1,288 1,122 1,165 1,201 1,238

Expenses
Wages and Salaries 1,863   - 1,871 1,956 2,005 2,055 2,107
Materials and Contracts 315 41 346 464 374 388 397
Other Costs 4 80 84 4 4 4 4
Depreciation 4   - 4 4 4 5 5

Expenses Total 2,186 121 2,304 2,428 2,388 2,451 2,512

Environment and Planning Surplus/(Deficit) (1,074) (99) (1,017) (1,306) (1,222) (1,250) (1,274)

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

General Managers Office
Revenue

Other Revenues 78   - 109 92 92 92 92
Revenue Total 78   - 109 92 92 92 92

Expenses
Wages and Salaries 1,645   - 1,597 1,583 1,621 1,660 1,701
Materials and Contracts 548 24 476 459 491 495 500
Other Costs 747   - 1,492 1,247 1,105 1,217 1,358
Depreciation 297   - 189 198 204 210 216
Borrowing Costs 83   - 83 100 107 95 93

Expenses Total 3,320 24 3,837 3,587 3,528 3,678 3,868

General Managers Office Surplus/(Deficit) (3,241) (24) (3,728) (3,495) (3,436) (3,587) (3,777)

Note: Immaterial rounding differences may be present



Budget 2023-24 - Operating Budget - General Fund
Directorate Detail

                                   Current Year Next Year Forward Estimates                                      Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 

2024/25 
Budget  2025/26 Budget  2026/27 Budget

Property and Place
Revenue

User Charges and Fees 1,236   - 3,688 1,252 1,265 1,292 1,319
Other Revenues 100   - 108 108 111 113 116
Operating Grants and Contributions 2,916   - 4,371 2,952 3,001 3,051 3,103
Internal Revenue 2,209   - 2,188 2,379 2,468 2,530 2,593

Revenue Total 6,461   - 10,355 6,690 6,845 6,987 7,131

Expenses
Wages and Salaries 3,434   - 3,354 3,350 3,435 3,518 3,603
Materials and Contracts 4,515 177 7,994 4,597 4,722 4,844 4,969
Overheads 124   - 124 127 130 133 136
Other Costs 1,821   - 1,850 2,114 2,176 2,250 2,327
Depreciation 9,183   - 8,954 9,307 9,586 9,874 10,170
Borrowing Costs 200   - 200 152 118 108 103

Borrowing Costs 19,277 177 22,477 19,647 20,167 20,727 21,309

Property and Place Surplus/(Deficit) (12,816) (177) (12,121) (12,957) (13,322) (13,740) (14,177)

General Fund Surplus/(Deficit)   -   -   -   -   -   -   - 

Note: Immaterial rounding differences may be present



2023-24 - Operating Budget - Water Fund

                                                  Current YearCurrent Year Next Year Forward Estimates                                     Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 2024/25 2025/26  2026/27  

Revenue
Rates and Charges 1,892   - 1,892 2,365 2,436 2,558 2,634
User Charges and Fees 4,419   - 4,431 5,034 5,185 5,340 5,500
Transfer from reserves   - 251 251   -   -   -   - 
Operating Grants and Contributions 38   - 38 38 39 41 42
Interest and Investments Revenues 119   - 189 215 221 228 235

Revenue Total 6,467 251 6,801 7,651 7,881 8,167 8,412

Expenses
Wages and Salaries 1,324   - 1,300 1,391 1,432 1,475 1,520
Materials and Contracts 1,691 251 2,042 2,369 2,451 2,564 2,632
Other Costs 366   - 553 527 552 578 605
Borrowing Costs 85   - 85 14   -   -   - 
Overheads 1,037   - 1,037 1,158 1,210 1,242 1,274
Depreciation 1,963   - 2,058 2,110 2,174 2,239 2,306

Expenses Total 6,467 251 7,076 7,569 7,820 8,099 8,338

Water Fund (Surplus)/Deficit   -   - (276) 82 61 68 74

Note: Immaterial rounding differences may be present



2023-24 - Operating Budget - Sewer Fund

Current Year Next Year Forward Estimates                                     Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

 2022/23  
Dec QBR 

Total
2023/24 
Budget 2024/25 2025/26  2026/27  

Revenue
Rates and Charges 5,331   - 5,331 6,664 6,867 7,101 7,343
User Charges and Fees 577   - 477 536 574 602 632
Operating Grants and Contributions 37   - 37 38 39 40 41
Interest and Investments Revenues 51   - 86 97 100 103 106

Revenue Total 5,996   - 5,931 7,335 7,580 7,846 8,123

Expenses
Wages and Salaries 866   - 826 910 933 956 980
Materials and Contracts 1,082   - 1,044 1,697 1,848 2,017 2,188
Other Costs 451   - 753 797 821 839 859
Borrowing Costs 701   - 701 640 587 549 510
Overheads 708   - 708 953 977 1,001 1,026
Depreciation 2,188   - 2,254 2,282 2,350 2,420 2,493

Expenses Total 5,996   - 6,285 7,278 7,516 7,783 8,056

Sewer Fund (Surplus)/Deficit   -   - (354) 57 64 63 67

Note: Immaterial rounding differences may be present



2023-24 - Operating Budget - Future Fund

                                   Current Year Next Year Forward Estimates                                     Next Year Comparison

 $000's

  2022/23
Initial

Budget

  2022/23
Carry
Overs

  2022/23
Budget +

Carryovers

 2022/23  
Dec QBR 

Total
2023/24 
Budget 2024/25 2025/26  2026/27  

Revenue
User Charges and Fees 7,201   - 7,201 6,988 7,133 7,312 7,495 7,683
Other Revenues   -   -   -   -   -   -   -   - 
Internal Revenue 124   - 124 124 130 133 136 140

Revenue Total 7,325   - 7,325 7,111 7,263 7,445 7,631 7,823

Expenses
Wages and Salaries 242   - 242 242 254 260 267 273
Materials and Contracts 1,599   - 1,599 1,268 1,363 1,397 1,432 1,468
Other Costs 938   - 938 1,015 1,063 1,090 1,117 1,145
Borrowing Costs 953   - 953 994 1,311 1,523 1,576 1,483
Overheads 496   - 496 496 357 366 375 384
Depreciation 782   - 782 614 781 804 829 853

Expenses Total 5,010   - 5,010 4,629 5,129 5,440 5,595 5,607

Future Fund (Surplus)/Deficit 2,315   - 2,315 2,483 2,134 2,005 2,037 2,216

Note: Immaterial rounding differences may be present



Muswellbrook Shire Council
2023/24 Capital Budget Estimates

General Fund, $20.3M, 
44%

Future Fund, $4.4M, 
9%Sewer Fund, $2.3M, 

5%

Water Fund, $19.5M, 
42%

Capital Expenditure 



Budget 2023/24 - Capital Estimates

Overview - Consolidated

$000s

 2022/23 
Budget 

Estimates
 Carry-Overs 

2022/23

 2022/23 
Budget Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Capital Funding

Cash Result - Operating 17,515   - 17,515 16,649 17,714 18,054 18,569 19,245
Contribution to Future Fund from General Fund 2,000   - 2,000 1,853 1,300 1,000 600 420
Contributions 2,171 1,508 3,679 3,679 30 30 30 30
Grants 659 16,351 17,010 17,529 24,307 658 658 658
Loans   - 2,619 2,619 2,619   -   -   -   - 
Reserves - Transfer from 3,772 12,806 16,578 16,681 3,172 2,813 2,851 2,891

Capital Funding Total 26,118 33,284 59,401 59,009 46,523 22,554 22,708 23,244
Expenditure

Contribution to Future Fund from General Fund 2,000   - 2,000 1,853 1,300 1,000 600 420
Expenditure   - 224 224 274 1,413   -   -   - 
Expenditure - New Assests 8,418 28,147 36,564 36,473 27,159 3,146 2,893 5,121
Expenditure - Renewals 8,244 4,914 13,158 12,820 10,788 13,226 14,363 12,923
Investment purchases   -   -   -   -   -   -   -   - 
Loan Principal Repayments 6,455   - 6,455 6,158 5,370 4,595 4,294 4,296
Reserves - Transfer to 1,001   - 1,001 1,431 493 587 558 484

Expenditure Total 26,118 33,284 59,401 59,009 46,523 22,554 22,708 23,244
Surplus/(Deficit)   -   -   -   -   -   -   -   - 



Budget 2023/24 - Capital Estimates

Expenditure Summary

$000s
 2022/23 Budget 

Estimates
 Carry-Overs 

2022/23

 2022/23 Budget 
Total Estimates 

(Incl C/O)
 Dec 2022 

QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
General Fund

Planning, Community and Corporate 7,308 12,945 20,253 20,308 8,837 2,362 1,987 3,332
Roads and Drainage 6,045 9,685 15,729 15,898 9,984 10,325 11,024 10,012
Special Rate Variation 1,442 8,791 10,233 10,233 1,496 1,534 1,572 1,611

General Fund Total 14,795 31,420 46,215 46,439 20,318 14,221 14,583 14,956

Future Fund 5,372 581 5,952 5,805 4,415 3,809 3,465 3,489

Sewer Fund 3,988 182 4,170 3,882 2,282 2,350 2,420 2,493

Water Fund 1,963 1,100 3,064 2,883 19,509 2,174 2,239 2,306

Total 26,118 33,284 59,401 59,009 46,523 22,554 22,708 23,244

Note: Water Fund 23/24 Budget includes the GLE Pipeline Project Grant Funding



Budget 2023/24 - Capital Estimates

Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
General Fund

Planning, Community and Corporate
Recreation

Aquatic Centre Gym Equipment 50   - 50 50 50 50 50 50
Aquatic Centres Programme 60   - 60 60 213 65 66 68
Denman Indoor Sports Centre 141 141 141   -   -   -   - 
Denman Netball Courts 105 206 311 311   -   -   -   - 
Denman Park Upgrade 45 45 45   -   -   -   - 
Highbrook Park Upgrade 55 55 55   -   -   -   - 
Hunter Beach 3,128 3,128 3,128   -   -   -   - 
Investigation and Design - Aquatic Centre 152 152 152   -   -   - 1,500
Karoola Park Citizens Pathway 30 30 30   -   -   -   - 
Landscaping and Tree Maintenance programme 90   - 90 90 90 103 105 108
Liberty Swing - Simpson Park 75 75 150 150   -   -   -   - 
Muscle Creek Nature Trail 140 140 140   -   -   -   - 
Muswellbrook Regional Art Centre 38 38 38   -   -   -   - 
Muswellbrook Youth Centre & Indoor Sports Centre 303 903 1,206 1,206   -   -   -   - 
Recreation Capital Works 240 190 430 380 200 205 210 215
Recreation Large Capital Grants programme 90   - 90 90 75 77 79 81
Sport and Rereation Small Capital Grants Program 25   - 25 25   -   -   -   - 
Transfer to Waste Reserve 800   - 800 800   -   -   -   - 
Adventure Playground 480 480 480   -   -   -   - 

Recreation Total 1,838 5,583 7,421 7,371 628 499 510 2,022



Budget 2023/24 - Capital Estimates

Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Community and Cultural Vitality

Art Acquistions 70   - 70 70 70 70 70 70
Bushfire Assets 591 591 591   -   -   -   - 
CBD Stage 7 (Town Centre) 630 1,000 1,630 1,630   -   -   -   - 
Civic Precinct (Town Square) 642 2,763 3,405 3,405 1,000   -   -   - 
COVID 19   -   -   -   - 150 150 150 150
Library Books General Capital Purchases (General) 59 25 84 84 90 96 103 110
Library Subsidy Projects 66 66 66   -   -   -   - 
Local Priority Grant 11 51 62 62 11 11 11 11
Major Landcare Projects 125 46 171 171 125 125 125 125
Muswellbrook Indoor Sports Centre 120 120 120   -   -   -   - 
Denman Childrens Centre - Expansion (Contribution) 521 521 521   -   -   -   - 
Denman Heritage Village 933 876 1,810 1,810   -   -   -   - 
Puchase of Land - Companion Animal Impounding Facility 1,206 1,206 1,206   -   -   -   - 
STEM Equipment Replacement   -   - 103 103 105 108 110

Community and Cultural Vitality Total 2,470 7,267 9,737 9,840 1,548 557 566 576
Other Community Infrastructure

Buildings New and Replacement 250 69 319 569 120 103 105 108
Capital Works Contingency 100   - 100   - 100 100 100 100
General Design program 26 26 26 53 54 55 57
IT - Replacement Program 200   - 200 200 200   -   -   - 
Renewable Energy Target 250   - 250 250 50 50 50 50
Community Infrastructure Depot 200   - 200 200 4,838   -   -   - 

Other Community Infrastructure Total 1,000 95 1,095 1,245 5,361 306 310 314
Internal Contribution

Contribution to Future Fund from General Fund 2,000   - 2,000 1,853 1,300 1,000 600 420
Internal Contribution Total 2,000   - 2,000 1,853 1,300 1,000 600 420

Planning, Community and Corporate Total 7,308 12,945 20,253 20,308 8,837 2,362 1,987 3,332



Budget 2023/24 - Capital Estimates

Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Roads and Drainage

Other Community Infrastructure
Other Loan repayments 897   - 897 747 465 273 319 327
Waste Facility - Filling and Capping Works   -   -   -   - 1,279 1,279 1,279

Other Community Infrastructure Total 897   - 897 747 465 1,552 1,598 1,607
Roads, Bridges & Drainage

Bridges Renewal programme 42 42 42 105 105 105 105
Carpark Renewal programme 93 93 93 135 135 135 135
CPTIG Bus Shelters 230 48 278 546   -   -   -   - 
Drainage Devices programme 150   - 150 150 180 600 180 180
Flood Warning System 50   - 50 50   -   -   -   - 
Footpath and Cycleway Renewal programme 150   - 150 150 186 186 186 186
Heavy Patching Programme 500   - 500 500 1,000 1,000 1,500 1,000
Kerb and Gutter Replacement programme 150   - 150 150 146 146 146 146
Large Plant Items 510 1,170 1,680 1,680 600 600 800 800
Leachate Dam 483 483 483 476   -   -   - 
LED Fire Danger Warning Signs 152 152 152   -   -   -   - 
Lorne Street Drainage 712 712 712   -   -   -   - 
Natural Disaster - Flood 224 224 274   -   -   -   - 
New Footpath and Cycleway programme 250   - 250 250   -   -   -   - 
Purchase of Vehicles 250 93 343 343 340 336 350 250
Regional Road Repair Program 307   - 307 307 500 550 585 1,150
Replacement of Oakleigh Bridge 544 544 544   -   -   -   - 
Resources for Regions Rd 5 2,425 2,425 2,425   -   -   -   - 
Resources for Regions Rd 6 521 521 521   -   -   -   - 
Road Resealing programme 800 93 893 893 2,100 2,205 2,500 1,840
Road Safety Program 213 213 213   -   -   -   - 
Roads Capital Contingency 100   - 100 100 135 135 135 135
Roads to Recovery program 578   - 578 578 578 578 578 578
Rosebrook Bridge 1,543 1,543 1,543   -   -   -   - 
Rural Road Regravelling programme 330   - 330 330 284 330 330 325
Rural Road Renewal programme   -   -   - 498 510 420 420
Safety Device Renewal programme 120 73 193 193 94 94 94 94
Sandy Creek Road Curve Improvement 167 167 167   -   -   -   - 
Transport Vehicles 100 52 152 152 150 150 197 150
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Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Urban Road Rehabilitation 200   - 200 200   -   -   -   - 
Urban Road Renewal programme 172   - 172 172 400 473 546 572
Waste Remediation programme 201   - 201 201 200 200 200 200
Widden Valley Road Pavement Rehab 7 7 7   -   -   -   - 
Yarrawa Road (Fixing Local Roads) 1,028 1,028 1,028   -   -   -   - 
Renewal Program   -   -   -   - 400 400 100
Sandy Hollow   -   -   -   - 40 40 40
Merton Street Drainage   -   - 1,413

Roads, Bridges & Drainage Total 5,147 9,685 14,832 15,151 9,519 8,774 9,427 8,406
Roads and Drainage Total 6,045 9,685 15,729 15,898 9,984 10,325 11,024 10,012
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Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Special Rate Variation

Recreation
Olympic Park Field Improvements 990 990 990   -   -   -   - 
Olympic Park Project 500 1,919 2,419 2,419 1,173 1,203   -   - 

Recreation Total 500 2,910 3,410 3,410 1,173 1,203   -   - 
Community and Cultural Vitality

Regional Entertainment and Conference Centre 627 5,581 6,208 6,208   -   - 1,233 1,264
Community and Cultural Vitality Total 627 5,581 6,208 6,208   -   - 1,233 1,264

Roads, Bridges & Drainage
Drainage 315 300 615 615 323 331 339 348

Roads, Bridges & Drainage Total 315 300 615 615 323 331 339 348
Special Rate Variation Total 1,442 8,791 10,233 10,233 1,496 1,534 1,572 1,611

General Fund Total 14,795 31,420 46,215 46,439 20,318 14,221 14,583 14,956



Budget 2023/24 - Capital Estimates

Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Future Fund

Loan principal repayments (existing) 4,289   - 4,289 4,083 3,696 3,355 2,969 3,038
Loan principal repayments (new) 150   - 150 209   -   -   -   - 
Loxton House - Innovation Hub 275   - 275 275 300   -   -   - 
Marketplace Renewals 331   - 331 331 219 154 150 151
Renewal of Existing Assets/New Acquisitions 327   - 327 327 200 300 346 300
Town Education Centre 2 581 581 581   -   -   -   - 

Future Fund Total 5,372 581 5,952 5,805 4,415 3,809 3,465 3,489
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Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Sewer Fund

Sewer Infrastructure
Access & Security Improvements 55 100 155 155 130 100 100 100
Loan Principal Repayments 744   - 744 744 778 817 856 781
Mains Renewal and Replacement 589   - 589 301 260 165 700 250
Operations Contingency Project Reserve 150   - 150 150 150 150 150 150
Sewer Plant and Equipment   -   -   - 80   - 90   - 
Solar Array 1,800   - 1,800 1,800   -   -   -   - 
System Plant Asset renewals - Sewer 650   - 650 650 395 450 220 450
Transportation System Improvement 82 82 82 300 500 200 650
Transfer to Sewer Fund Reserve   -   -   - 188 168 104 113

Sewer Infrastructure Total 3,988 182 4,170 3,882 2,282 2,350 2,420 2,493
Sewer Fund Total 3,988 182 4,170 3,882 2,282 2,350 2,420 2,493



Budget 2023/24 - Capital Estimates

Expenditure Detail

$000s

 2022/23 
Budget 

Estimates

 Carry-
Overs 

2022/23

 2022/23 
Budget 
Total 

Estimates 
(Incl C/O)

 Dec 2022 
QBR

 2023-24 
Budget 

Estimates

 2024-25 
Budget 

Estimates

 2025-26 
Budget 

Estimates

 2026-27 
Budget 

Estimates
Water Fund

Water Supply Infrastructure
Asbestos, Earthwork and Security 155   - 155 155 175   -   - 150
Laboratory Equipment   -   -   - 20 20 20 20
Loan Principal Repayments 376   - 376 376 280   -   -   - 
Mains Renewal and Replacement 300 448 748 748 650 850 900 800
Operations Contingency Project Reserve 118   - 118 118 100 100 100 100
Replacement of Water Meters Programme 65   - 65 65 65 65 65 65
System Plant Asset Renewals 700 191 891 791 500 750 800 750
Upgrade Flouride Dosing System 346 346 346   -   -   -   - 
Vehicle-Equipment Replacement 79 79 79 65 70   - 70
Water Stop Valve 250 36 286 205 200 150 150 230
Transfer to Water Fund Reserve   -   -   - 55 169 204 121
GLE Pipeline   -   - 17,398

Water Supply Infrastructure Total 1,963 1,100 3,064 2,883 19,509 2,174 2,239 2,306
Water Fund Total 1,963 1,100 3,064 2,883 19,509 2,174 2,239 2,306
Total 26,118 33,284 59,401 59,009 46,523 22,554 22,708 23,244
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1. Policy Objective 
 

The objective of this Policy is to outline Council’s rating and charges framework and provide 

for the 2023/24 levels. 

 

2. Rating 

In accordance with section 532 of the Local Government Act 1993 (NSW), a Council must 

not make a rate or charge until it has given public notice of its draft operational plan for the 

year for which the rate or charge is to be made and has considered any submissions  that 

have been made concerning the draft plan. In practice a Council should first adopt its final 

Operational Plan and then make rates and charges by resolution (s535). 

 

3.1 General Valuation 

 

A revaluation of all land parcels in the Shire occurred in 2022, with a base date of 1 July 

2022. 

 

These valuations will be used for rating purposes from 1 July 2023. These valuations will 

continue to be used until revised through general and/or special re-valuations by the 

Valuer General. 

 

3.2 Rating Method  

 

In accordance with section 514 of the Local Government Act, Council has declared each 

parcel of rateable land in the Muswellbrook Shire local government area as within one or other 

of the following categories: 

 

1. Farmland; 

2. Residential; 

3. Mining; 

4. Business. 

 

Council declares that the ordinary rates will be applied across the following categories and 

sub-categories: 

 

Residential – General 

Council determines the sub-category for the category “Residential” called 

“Residential – General” for each parcel of rateable land valued as one assessment and: 

 

1.  its dominant use is for residential accommodation (otherwise than as a hotel, 

motel, guesthouse, backpacker hostel, boarding house, lodging house, 

nursing home, caravan park or manufactured home estate) and it is not 

connected to Council’s sewer main; or 

2. in the case of vacant land, it is zoned or otherwise designated for use under 

an environmental planning instrument (with or without development 

consent) for residential purposes and it is not connected to Council’s sewer 

main; or 
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3. it is rural residential land and it is not connected to Council’s sewer main.  

 

Residential – Muswellbrook & Denman 

Council determines a sub-category for the category “Residential” called “Residential – 

Muswellbrook and Denman” for each parcel of rateable land valued as one assessment 

and: 

 

1. its dominant use is for residential accommodation (otherwise than as a hotel, 

motel, guesthouse, backpacker hostel, boarding house, lodging house, nursing 

home, caravan park or manufactured home estate); or 

2. in the case of vacant land, it is zoned or otherwise designated for use under an 

environmental planning instrument (with or without development consent) for 

residential purposes; or 

3. it is rural residential land and it is not connected to Council’s sewer main;  

 

and is within the urban area of Muswellbrook and Denman townships and is either 

connected to Council’s sewer main or is liable for a collection fee. 

 

Farmland – General 

Council determines a sub-category for the category “Farmland” called “Farmland – 

General” for each parcel of rateable land valued as one assessment and its dominant 

use is for farming which: 

 

a) has a significant and substantial commercial purpose or character; and 

 

b) is engaged in for the purpose of profit on a continuous or repetitive basis (whether or 

not a profit is actually made), 

 

 and the land cannot be sub-categorised as: 

 

• Farmland – Irrigable 

 

 Land is not to be categorised as Farmland – General if it is rural residential land. 

 

Farmland – Irrigable 

Council determines a sub-category for the category “Farmland” called “Farmland – 

Irrigable” for each parcel of rateable land valued as one assessment if its dominant use is 

for farming which: 

 

a) has a significant and substantial commercial purpose or character; and 

 

b) is engaged in for the purpose of profit on a continuous or repetitive basis 

(whether or not a profit is actually made); and 

 

c) is subject of a water right within the meaning of the Valuation of Land Act 1916; 

and 

 

d) where the assessment or any part of the assessment: 
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(i) is irrigated for any farming purpose; or 

(ii) has established irrigation reticulation capable of being used for any farming 

purpose; or 

(iii) is wholly or partly within 100m of the Hunter River. 

 

Note: a water right means a right or authority (however described) under the Water 

Management Act 2000, the Water Act 1912, or any other Act, being a right or 

authority to construct, install or use works of irrigation, or to use water supplied by 

works of irrigation. 

 

Mining – General 

Council determines the sub-category for the category “Mining” called “Mining – General” for 

each parcel of rateable land valued as one assessment if its dominant use is for a coal mine or 

metalliferous mine and cannot be sub-categorised as: 

• Mining – Underground Coal Mining; or 

• Mining – Metallurgical Coal Mining 

 

Mining – Underground Coal Mining 

Council determines a sub-category for the category “Mining” called “Mining – Underground 

Coal Mining” for each parcel of rateable land valued as one assessment if its dominant use is 

for a coal mine; and 

a) where the dominant kind of mining involved is longwall mining or board- and-pillar 

mining (or both); and 

b) the land cannot be sub-categorised as “Mining – Metallurgical Coal Mining”. 

 

Mining – Metallurgical Coal Mining 

Council determines a sub-category for the category “Mining” called “Mining – Metallurgical 

Coal Mining” for each parcel of rateable land valued as one assessment if its dominant use is 

for a coal mine; and 

a) metallurgical coal extraction is a subject of an approved application for a project approval, 

development consent or other environmental planning instrument applicable to the land 

permitting that use; and 

b) metallurgical coal is the dominant type of coal extracted from or processed on the land. 

 

For the purposes of this sub-category, “metallurgical coal” includes: 

 

a) Coal which is capable of being used for the manufacture of steel, iron or cement; 

b) Coal which is capable of producing coke; 

c) Coal which, by industry standards and specifications, can be classified as hard coking 

coal, semi-soft coking coal or coking coal. 

 

Business – General 

Council determines the sub-category for the category of “Business” called “Business - 

General” for each parcel of rateable land valued as one assessment if it cannot be 

categorised as farmland, residential or mining and cannot be sub-categorised as: 

 

• Business – Power Generation; 

• Business – Thomas Mitchell Drive Industrial Centre; 

• Business – Showground Release Area; or 

• Business – Mine Rehabilitation 

 

Business – Power Generation 
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Council determines a sub-category for the category “Business” called “Business – Power 

Generation” for each parcel of rateable land valued as one assessment if it cannot be 

categorised as farmland, residential or mining and if its dominant use is as a centre of 

any of the following activities: 

 

a) the generation of, or capacity to generate, more than 5 megawatts of electricity; 

or 

b) the storage of, or capacity to store, more than 10 megawatts of electricity;  

 

and the land cannot be sub-categorised as ‘Business – Mine Rehabilitation’.  

 

Business – Thomas Mitchell Drive Industrial Centre 

Council determines a sub-category for the category “Business” called “Business – 

Thomas Mitchell Drive Industrial Centre” for each parcel of rateable land valued as one 

assessment located wholly or partly within the Thomas Mitchell Drive Industrial Centre. 

 

Business – Showground Release Area 

Council determines a sub-category for the category “Business” called “Business – 

Showground Release Area” for each parcel of rateable land valued as one assessment if 

it cannot be categorised as farmland, residential or mining and is located wholly or 

partly within the Showground Release Area. 

 

Business – Mine Rehabilitation 

Council determines a sub-category for the category “Business called “Business – Mine 

Rehabilitation” for each parcel of rateable land valued as one assessment if it cannot be 

categorised as farmland, residential or mining and if its dominant use is as a centre of 

any of the following activities: 

 

a) the rehabilitation of land that is or has been disturbed by mining operations  

 

For the purposes of this sub-category, “rehabilitation” includes: 

 

a) the treatment or management of disturbed land or water for the 

purpose of establishing and maintaining a safe and stable environment; 

and 

 

b) the design and construction of landforms as well as the 

establishment of  sustainable ecosystems or alternative vegetation. 

 

For the purposes of this sub-category ”mining operations” means operations  carried 

out in the course of mining. 

 

3.3 Structure of the Rate 

In accordance with section 497 of the Local Government Act, Council has adopted the 

use of a base amount to which an ad valorem amount is added for all categories and 

sub-categories. 

 

Council's reasons for this adoption are as follows:  



 
 
 

 

Page 7 of 21  

 

- a base amount to which an ad valorem amount is added ensures that the rate 

burden falls equitably on all landowners for the cost and value of common 

services and facilities (from which all properties benefit) regardless of their 

rateable value of land; 

 

- having given regard to the matters set out in section 536(1) of the Local 

Government Act, Council is of the opinion that a base amount charged per 

assessment is fair and equitable and reflects both the "benefit principle" and the 

"ability to pay principle". 

 

3.4 Interest on Overdue Amounts 

Subject to the maximum rate specified by the Minister from time to time, Councils are 

responsible for fixing, by formal resolution, the level of interest penalties to apply in respect 

of rates and charges that remain unpaid after they become due and payable (section 566 

Local Government Act). 

 

Council proposes to apply the maximum permissible rate of interest payable on 

outstanding rates and charges at a simple rate calculated daily. 

 

The maximum interest rate for the 2023/2024 financial year has been determined at 9%. 

The rate for 2022/2023 financial year was set at 6%.  

 

Council may exercise its discretion to write off certain amounts (such as interest) in respect 

of rates and arrears in a range of appropriate circumstances and/or to enter into special 

agreements with persons or any category of ratepayers to facilitate the discharge of a 

rating liability. 

 

The discretion to write off certain amounts may be exercised if special circumstances can 

be demonstrated by the relevant ratepayers. 

 

3.5 Summary of Rating Philosophy 

I. That Council sets its rates so as to obtain the maximum possible yield and comply 

with the Office of Local Government’s advice in relation to rate-pegging limitations 

and catch up provisions. 

 

II. That Council sets a base amount per assessment under section 499(1) of the Local 

Government Act for the Residential, Farmland, Business and Mining categories and 

sub-categories determined thereunder. 

 

III. That Council applies the maximum permissible rate for the interest payable on 

outstanding rates and charges at a simple rate calculated daily. 

 

IV. That Council utilise changes on the Base Rate amount with the aim of evening out 

the rates burden and smoothing the impact of possible rate increases that may 

occur as Land Values are reassessed.  Council will not exceed the statutory maximum 

of 50% of total revenue from the Base Rate amount in each category. 

 

3.6 Matters Considered in Determining the Amount of a Rate 
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Council takes into account a number of discretionary matters when setting the 

quantum of the rate for each sub-category, including: 

 

i) The guiding principles for Councils expounded in Chapter 3 of the Local 

Government Act 1993, including transparency, impartiality, intergenerational equity      

and sound financial management; 

 

ii) In respect of the base rate, criteria including: 

 

• Council’s net general administration and overhead costs; 

• the extent to which projected ad valorem rates on individual properties do not 

reflect the cost of providing necessary services and facilities; 

• the level of grant or similar income available to provide necessary services and 

facilities; 

• the degree of congruity and homogeneity between the values of properties 

subject to the rate and their spread throughout the area; and 

• whether a rate that is wholly an ad valorem rate would result in an uneven 

distribution of the rate burden because a comparatively high proportion of 

assessments would bear a comparatively low share of the total rate burden. 

 

iii) The extent to which those who pay for Council’s services have the ability to pay for 

those services; 

 

iv) The extent to which those who receive the benefits of Council’s services also pay   for 

those services; and 

 

v) The applicable statutory caps on the rates that can be made. 

 

4 Charges 
 

Sections 501 and 502 of the Local Government Act permits a Council to make and levy 

an annual charge for the following services provided on an annual basis: 

 

• Water Supply Services 

• Sewerage Services 

• Drainage Services (through the Stormwater Levy) 

• Waste Management Services (other than domestic waste management) 

• Any services prescribed by the Regulations. 

 

4.1 Water Charges 

Pricing which reflects the costs incurred in the provision of potable water can help 

ensure conservation of scarce water resources and can promote more efficient 

investment in water infrastructure. 

 

To achieve this, adequate cash flows are required to meet operating costs, to fund 
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future necessary infrastructure and provide an acceptable rate of return – thereby 

ensuring the longer-term financial sustainability of the service. 

 

One of the key elements in cost-reflective pricing identified by the Department of 

Planning, Infrastructure and Environment is a cost-reflective two-part charge for water 

comprising a water service availability charge and a consumption tariff. Council’s 

availability charge uses the Department’s recommended method, which is based on the 

square of the diameter of the supply pipe. This reflects the true availability of water access 

by the user. 

 

There are three tariffs for consumption. The Residential Consumption Tariff is a two- tier 

tariff charged for residential properties. The Tier 1 charge applies to water consumption 

up to 350Kl and the Tier 2 charge applies to water consumption in excess of 350Kl per 

annum. A Non-Residential Consumption Tariff is charged for all other properties 

connected to Council’s water supply. 

 

4.1.1 Method of Rendering Accounts 

In accordance with section 552 of the Local Government Act, land that is supplied 

with water from a water main of the Council and land that is situated within    225 

metres of a water main of Council (whether or not actually supplied with water   from 

any water main of the Council) is charged an annual Water Service Availability  Charge 

for each service to the property. 

 

Similarly, in accordance with section 552 of the Local Government Act, all land is 

charged an annual sewerage service availability charge except land which is more 

than 75 metres from a sewer of Council and is not connected to the sewer; or land 

from which sewage could not be discharged into any sewer of Council. 

 

Each Annual Water Service Charge applicable is included in the Annual Rate Notice 

issued for the financial year. Water consumption charges are raised three times per 

year. 

 

4.2 Water and Sewerage Charges – General 

User charges are fees levied on the community for the use of the water and sewerage 

facilities provided by Council. 

 

Income derived from water supply and sewerage charges can be used for either 

maintenance or capital expenditure. Unlike general rates, the water supply and 

sewerage charges are not subject to rate pegging in NSW. 

 

It should be noted that funds raised through water and sewerage charges are explicitly 

expended on the operational, maintenance and capital expenditure needs  related to 

those services and activities. 

 

4.2.1 Best Practice Charging 

Council has implemented charging guidelines recommended by the Department of 

Planning, Infrastructure and Environment for the charging of services in regard to 

water supply and sewerage services. 
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4.2.1.1 Residential Sewerage Charge 

All residential properties are levied the same charge under the Guidelines 

mentioned above, with the usage charge based on the average residential water 

consumption. 

 

The combination of availability charge and usage charge meets all the Best 

Practice Pricing criteria. 

 

4.2.1.2 Non-Residential Sewerage Charge 

The non-residential sewerage charge is levied based on a formula that includes   a 

range of factors that include the size of the water connection, the amount of  water 

used, and the amount of water used that is expected to enter the sewage  treatment 

processes. 

 

4.2.1.3 Trade Waste Charges 

Trade Waste is defined as: 

 

Any waters other than those used specifically for personal hygiene 

functions   that may be contaminated with any substance as a direct or 

indirect result of a       commercial activity. 

 

The regulation of trade wastes is intended to: 

 

• Prevent the biological capacity of the treatment works being exceeded 

resulting in the de-stabilising of the biological process and consequent 

odours emanating from the works. 

• Ensure discharge of effluent from the treatment works is within the 

requirements of the Clean Waters Act 1970 and Regulations as amended. 

• Protect the sewers and sewerage structures from corrosion, damage or 

blockage. 

• Prevent overloading of the sewerage reticulation system. 

• Ensure safe working conditions exist in the sewer reticulation system for  the 

protection of Council staff. 

• Ensure environmental protection of the local eco-systems, particularly  

those relating to the regional waterways. 

 

Full details of the charges for Trade Waste are set out in the Fees and Charges 

Schedule. 

 

4.2.1.4 Waste Management Service Charges 

Council undertakes the management of the Muswellbrook Waste Management 

Facility and the Denman Waste Transfer Station. Council manages the daily 

operations of these depots in order to ensure the appropriate disposal and 

storage of waste received at the facilities. 

 

Weekly services for kerbside collection of mixed solid waste (140 litre bins) and 

alternate fortnightly collections of recyclable and green waste (240 litre bins) are 

provided by Council to residential properties in Muswellbrook (including the 
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Woodlands Ridge subdivision and Milperra Drive), Denman and Sandy Hollow. 

 

There will be a biannual bulky waste clean-up service for general bulky waste 

(excluding green waste). The dates and arrangements in relation to these 

activities will be advised at a time closer to the operation of the events. 

 

Weekly services for kerbside collection of mixed solid waste (140 litre bins) and 

fortnightly collection of recyclable waste (240 litre bins) are provided to non- 

residential properties in Muswellbrook, Denman and Sandy Hollow. In addition  to 

servicing the urban areas of Muswellbrook (including the Woodlands Ridge 

subdivision and Milperra Drive), Denman and Sandy Hollow, the following rural 

areas receive waste services: 

 
a) Golden Highway to Sandy Hollow 
b) Rosemount Road Loop 

c) Denman Road from Muswellbrook to Denman 

 

Properties located on the above roads, or whose only access to Muswellbrook, 

Denman or Sandy Hollow is via these roads, are provided weekly services for 

collection of mixed solid waste (140 litre bins) and fortnightly collections of 

recyclable waste (240 litre bins). Alternate fortnightly collection of green waste  for 

rural properties will be provided if requested and charged an annual charge  for each 

service required. 

 

Where new services are commenced throughout the year; charges are 

calculated as a proportion of the annual charge. 

 

4.2.1.4.1 Domestic Waste Management Service 

Under section 504 of the Local Government Act: 

 

• A Council must not apply income from an ordinary rate towards the  cost 

of providing domestic waste management services. 

 

• Income to be applied by a Council towards the cost of providing domestic 

waste management services must be obtained from the making and 

levying of a charge. 

 

• Income obtained from charges for domestic waste management must be 

calculated to not exceed the reasonable cost to the Council of providing 

those services. 

 

Council determines the Domestic Waste Charge carefully following these 

requirements. The charge is set at a rate that covers the cost of collecting     and 

the disposal or recycling of the collected waste as well as the administration 

of the service. The processes involved in determining the  charge are audited 

by Council’s independent auditor. 

 

4.2.1.4.2 Waste Management Service Availability Charge 

Under section 496 of the Local Government Act, Council is required to levy a 
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charge on each parcel of rateable land that is situated within the area in which 

a domestic waste management service is available, whether occupied land or 

vacant land. 

 

4.2.1.4.3 Waste Management Service (other than Domestic Waste 

Management Service) 

Under section 501 of the Local Government Act, Council may levy a charge for the 

provision of waste management services (other than domestic waste 

management services) which may be levied on each parcel of rateable land 

for which the service is provided or proposed to be provided. 

 

This charge applies to non-domestic premises. 

 

4.2.1.5 What Criteria are Relevant in Determining the Amount of a Charge? 

a) In determining the amount of a charge for a service, the Council may have 

regard to (but is not limited to) the following: 

 

• the purpose for which the service is provided 

• the nature, extent and frequency of the service 

• the cost of providing the service 

• the categorisation for rating purposes of the land to which the service 

is provided 

• the nature and use of premises to which the service is provided 

• the area of land to which the service is provided 

 

b) The amount of a charge need not be limited to recovering the cost of 

providing the service, for which the charge is made, except as provided by 

section 503(2) and 504 (3) pf the Local Government Act. 

 

c) Council will continue with a recycling service. The cost of providing this 

service is included in the Domestic Waste Management Service charge 

and also the Waste Management Service Charge. These charges entitle 

ratepayers to a fortnightly recycling collection. 

d) Council will continue the green waste service. The cost of providing this 

service is included in the Domestic Waste Management Service charge. 

These charges entitle ratepayers to a fortnightly green waste collection. 

The charge for the collection of the green waste is not included in the Waste 

Management Service Charge or Rural Waste Charges. However, property 

owners to which these charges apply can elect to utilise and pay for the green 

waste service. 

 

4.3 Stormwater Management Charge 

Under section 496A of the Local Government Act, Council may make or levy an annual charge 

for  stormwater management services. 

The raising of the levy and the application of the funds collected will be in accordance 

with the Stormwater Management Service Charges Guidelines issued by the Office of 

Local Government. 
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4.4 On-Site Sewer Management System – “Approved to Operate” 

Pursuant to sub-section 68(1) of the Local Government Act, Councils are the approval 

and regulatory authority for the monitoring and management of all on-site sewer 

management systems. 

Council will be issuing the annual fee for the Approval to Operate an Onsite Sewer 

Management System, as part of the Annual Rates and Charges Notice. This charge will 

also include the fee for the inspection of the system.  This charge will be displayed as 

a separate line on the notice.   Please see Council’s Fees and Charges document for the 

prescribed fees. 
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STATEMENT OF RATES PROPOSED TO BE LEVIED FOR 2023/2024 

Section 494 Local Government Act, 1993. 

ORDINARY RATES 
 

Rates are assessed by levies on the value of the land. Land values are determined by the 

Valuer General. Increases in ordinary rate income are subject to the percentage variation as 

determined by the Independent Pricing and Regulatory Tribunal (IPART). This is referred to as 

the rate peg limit. 

 

For the 2023/2024 rating year, IPART has set Muswellbrook Shire’s rate peg at 3.7%.  

 

Rate Type Category Sub-Category Ad 

Valorem 

Cents in $ 

Base 

Amount/ 

Min $ 

Base 

Amount 

% of 

Total 

Rate 

Levied 

 Yield (Est.) 

Ordinary Residential Residential – General 0.278091 $240 19.57% $1,172,426 

Ordinary Residential Residential – 

Muswellbrook & 

Denman 

0.400295 $290 33.60% $5,017,711 

 

Ordinary Farmland Farmland – General 0.173925 $400 13.53% $1,061,608 

Ordinary Farmland Farmland – Irrigable 0.199425 $440 10.86% $457,761 

Ordinary Mining Mining – General 0.796416 $15,000 1.08% $11,071,307 

Ordinary Mining Mining – 

Underground Coal 

Mining 

0.530878 $15,000 6.58% $227,882 

Ordinary Mining Mining – 

Metallurgical Coal 

Mining 

0.624881 $15,000 1.20% $1,252,264 

Ordinary Business Business – General 0.796234 $250 7.95% $1,503,103 

Ordinary Business Business – Power 

Generation 

5.025171 $25,000 16.99% $294,223 

Ordinary Business 
Business – Thomas 

Mitchell Drive 

Industrial Centre 

0.855121 $275 10.80% $381,802 

Ordinary Business 
Business – 

Showground 

Release Area 

0.163824 $250 2.06% $12,144 

Ordinary Business 
Mine 

Rehabilitation 

0.796416 $15,000 0% $0 
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WATER CHARGES 
 

For 2023/2024, Council is proposing to levy Water Service Availability Charges as set out 

below: 

 

1. A Water Service Availability Charge is charged on each parcel of rateable land that is supplied 

with water from a water pipe of the Council or land that is situated within 225 metres of 

a water pipe of the Council (whether or not actually supplied with water from any water 

pipe of the Council). The Water Service Availability Charges to be levied is based on the 

service size of the connection to the water supply line. 

 

The Water Service Availability Charges for the year commencing 1 July 2023 are: 
 

Water Service Charge Category Amount 

Availability Charge (Not Connected) $256.00 

Availability Charge (Connected) 

- 20mm service $256.00 

- 25mm service $400.00 

- 32mm service $655.00 

- 40mm service $1024.00 

- 50mm service $1,600.00 

- 65mm service $2,704.00 

- 80mm service $4,096.00 

- 100mm service $6,400.00 

- 150mm service $14,400.00 
 

Pursuant to section 552 of the Local Government Act 1993 (NSW), a charge relating to water supply will 

not be levied on land unless water could be supplied to some part of the land from a standpipe at least 

1 metre in height from the ground level, if such a pipe were laid and connected to the Council’s mains.  

2. A Consumption Tariff is to be charged per kilolitre o f  water supplied to each parcel 

of rateable land from a water pipe of the Council. The water  consumption tariffs 

proposed for the year commencing 1 July 2023 are: 

 

 

Consumption Tariff Tier1 $ per Kilolitre 

(KL) 

Residential 
Tier 1 (1-350KL per annum) $3.45 

Tier 2 (>350KL per annum) $4.12 

Non-Residential N/A $3.15 

  

 
1 Where applicable 
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SEWERAGE CHARGES 
 

For 2023/2024, Council is proposing to levy Sewerage Service Availability Charges as set out below: 

An annual charge for sewer is applicable to each parcel of rateable land except: 

 

a) Land which is more than 75 metres from a sewer of the Council and is not connected 

to  the sewer; and 

b) Land from which sewage could not be discharged into any sewer of the Council. 
 

1) Residential Sewer Charges 
 

A Sewer Service Availability Charge is charged in respect of each parcel of rateable land 

categorised within the Residential category for which the service is provided or is 

proposed to be provided. The Sewer Service Availability Charges to be levied for the year 

commencing 1 July 2023 are: 

 
Sewer Service Availability Charge: 
 

Residential Sewer Availability Charge (Vacant) $403.00 

Residential Sewer Charge (Occupied) $1,035.00 

 

2) Non-Residential Sewer Service Availability Charge: 

A Non-Residential Sewer Service Availability Charge is charged in respect to each parcel of 

rateable land not categorised within the Residential category for which the service is provided 

or proposed to be provided. The Non-Residential Sewer Service Availability Charge to be 

levied in respect of each relevant parcel for the year commencing 1 July 2023, will be based on 

the following formula: 

SC  =  SDF x (AC + (C x UC))  
 
SC = Sewerage Charge C = Total water consumption for meter 

SDF = Sewerage Discharge Factor  UC = Sewer Usage Charge 

AC = Availability Charge  

The Availability Charge for the year commencing 1 July 2023 are: 
 

Availability Charge Category Amount 

AC - Availability Charge (Not Connected) $403.00 

AC - Availability Charge (Connected) 

20mm service $403.00 

25mm service $629.69 

32mm service $1,031.68 

40mm service $1,612.00 

50mm service $2,518.75 

65mm service $4,256.69 

80mm service $6,448.00 

100mm service $10,075.00 

150mm service $22,668.75 
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The Sewer Usage Charge for the year commencing 1 July 2023:  

Sewer Usage Charge $ per Kilolitre (KL) 

Non-Residential Sewer Usage Charge $3.15 

Discharge Factors required for non-residential properties will be determined on an individual rateable parcel 

basis. 
 

 

DOMESTIC WASTE MANAGEMENT CHARGES 
 

Domestic Waste Management Charges are levied in accordance with section 496 of the      Local 

Government Act . 

 

For 2023/2024 Council is proposing to levy the following charges in regard to Domestic Waste 

Management Services: 

 

Domestic Waste Management Service Charges 
 

Urban Domestic Waste Management Availability Charge (1) $110.00 

Urban Domestic Waste Management Service Charge (2) $483.00 

Additional Urban Domestic Waste Management Service Charge $122.00 

Additional Urban Domestic Waste Management Recycling Service Charge $84.00 

Additional Urban Domestic Waste Management Green Waste Service 

Charge 

$39.00 

 

(1) This charge applies to vacant rateable land categorised for rating purposes as 

Residential and situated within the urban area in which a Domestic Waste 

Management Service is able to be provided. 

 

(2) Each habitable premises is entitled to one approved mobile waste bin service per 

week and one fortnightly collection of recyclable material and one fortnightly 

collection of green waste for each Urban Domestic Waste Management Service 

Charge. 

 

For 2023/2024 Council proposes to levy the following charges on rateable parcels of land 

categorised for    rating purposes as Residential or Farmland and situated within the rural area to 

which a Domestic Waste Management Service is available. 

 

Rural Domestic Waste Management Service Charge 
 

Rural Domestic Waste Management Availability Charge (1) $110.00 

Rural Domestic Waste Management Service Charge (2) $444.00 

Additional Rural Domestic Waste Management Service Charge $122.00 

Additional Rural Domestic Waste Management Recycling Service 

Charge 

$84.00 

Rural Domestic Waste Management Green Waste Service Charge $39.00 
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(1) This charge applies to vacant rateable land categorised for rating purposes as 

Residential or Farmland and situated within the rural area in which a Rural Domestic 

Waste Management Service is available. 
 

(2) Each habitable premises is entitled to one approved mobile waste bin service per 

week and one fortnightly collection of recyclable material for each Rural Domestic 

Waste Management Service Charge. 
 

 

WASTE MANAGEMENT CHARGES 
 

For 2023/2024, Council proposes to levy the following charges on parcels of rateable land not 

categorised for rating purposes as Residential and situated within the urban area in which a 

Waste Management Service is able to be provided. Waste Management Charges are levied in 

accordance with section 501 of the Local Government  Act. 

 

For 2023/2024 Council is proposing to levy the following charges in regard to Domestic Waste 

Management Services: 

 

Waste Management Service Charge 
 

Urban Waste Management Availability Charge – Non-Domestic (1) $110.00 

Waste Management Service Charge (2) $444.00 

Additional Waste Management Service Charge $122.00 

Additional Waste Management Recycling Service Charge $84.00 

Waste Management Green Waste Service Charge $39.00 

 

(1) This charge applies to vacant rateable land not categorised for rating purposes as 

Residential and situated within the urban area in which a Waste Management 

Service is available. 

 

(2) Each habitable premises is entitled to one approved mobile waste bin service per 

week and one fortnightly collection of recyclable material for each Waste 

Management Service Charge. 

For 2023/2024, Council proposes to levy the following charges on each parcel of rateable land 

not categorised for rating purposes as Residential or Farmland and situated within the rural area 

in which a Waste Management Service is available. 

 

Rural Waste Management Service Charge 
 

Rural Waste Management Availability Charge – Non-Domestic (1) $110.00 

Rural Waste Management Service Charge (2) $444.00 

Additional Rural Waste Management Service Charge $122.00 

Additional Rural Waste Management Recycling Service Charge $84.00 

Rural Waste Management Green Waste Service Charge $39.00 

 

(1) This charge applies to vacant rateable land not categorised for rating purposes as 

Residential or Farmland and situated within the rural area in which a Rural Waste 
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Management Service is available. 

 
(2) Each habitable premises is entitled to one approved mobile waste bin service per 

week and one fortnightly collection of recyclable material for each Rural Waste 

Management  Service Charge. 
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STORMWATER MANAGEMENT CHARGE 
 

In accordance with section 496A of the Local Government Act, Council will levy a Stormwater 

Management Service Charge on each parcel of rateable land within the Muswellbrook and 

Denman urban areas and included in the Town Planning Zones of R1 General Residential, B2 

Local Centre, SP2 Infrastructure, IN2 Light Industrial, IN1 General Industrial and RU5 Village, 

except where  exemption or variation to the charge is provided in accordance with the document 

“Stormwater Management Service Charge Guidelines” issued by the Division of Local 

Government in July 2006, at a rate of $25.00 per Residential parcel of rateable land and $12.50 

per Residential strata unit. 

 

Where a non-residential parcel of rateable land exists with an area falling within the ranges 

outlined below the charge will be levied as follows: 

 

Area Sqm Charge 

0 - 1,199 $25.00 

1,200 - 4,999 $100.00 

5,000 - 9,999 $375.00 

>10,000 $725.00 

 

HUNTER CATCHMENT CONTRIBUTION 
 

The Minister has not yet determined the rate for 2023/2024, for the Hunter Catchment Contribution. 

The fee set for 2022/2023 was 0.00977. Council will adopt the rate as determined by the Minister 

for 2023/2024. 

 

The rate is levied and collected in accordance with Clauses 36 and 40 of Local Land Services 

Regulation 2014.The rate is set by the Local Land Services on the Land Value, as determined 

from time to time, within the Muswellbrook Shire local government area. 
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+�'(#��?���rs�?+N4-/<7�8�2�6864��8�236-�Sb]̂UtTb�hie]Vdî�]V�iĵ TbU�bTuvTUV�wd̂ehv_TU�b]dUd̂p�UTbcdeTx�X�E�867�456�/;N47<8526�/;q�::�2-6�/ � q�::�2-6�/�E�5�� M=
+�����'(�)��??s���y#*�?+"@
+"'#J62��J/�0�N43�856��56�4 � K
FFG�I � K�G�� � K
FFG�I � MQ�8564��z�9;z64��2�88<2��8<11/6�7�C�5�12�1�25O�8�236-��/64���4/OD � KoL�G
l � K�G�� � KoL�G
l � M=
+����
��?�
#%����
��?������%"�'�"+��!z<80�//R2��. � KnGI� � K�G�� � KnGI� � M{"���'&�>�+���|�{�|�
#+H�-<265O�}�1�865�C2�	<47�R/��8<R~�-5�5��1�O:�45��	��<585�4764��-��2��8D � K���
LGI� � K�G�� �K���
LGI� � M�62��-��2���C1�2�:�45���2�1�25�5��2��	D � K�IGlF � K�GIl � Kl�GIn � M��5�2�q�48<:156�4 � KFG�l � K�G�� � KFG�l � M$s�%�=
+����"��"#@��+
+"'#?z<80�//R2��.��47�}�4:�4�P�4�5��3�6/�R/���5�H�47O���//�0J6//64��H5�56�48�Cz<80�//R2��.��47�}�4:�4��4/OD � KoG�l�1�2�.6/�/652�� M=
+���>
#
@���#+���+�����'*
��11/6-�56�4�	�2���56-���	�E��<62�:�45�	�2�864�/��70�//64����7<�/��--<1�4-O � KIn�GoF � K�G�� � KIn�GoF � M�11/6-�56�4�	�2�q�:1/6�4-��q�256	6-�5��	�2�864�/��70�//64����7<�/��--<1�4-O � KIn�GF� � K�G�� � KIn�GF� � M-�4564<�7��4�4�95�1����GGG



���������	�
�

�
�� � ��
������� � ����������� � ��� � �������� ����! � �"#�� ����!$%&'(�)%*%+','*&�-.&�-//(01%2���34�56758�9:;<<=74�67�5�	�>�?�674���	�@�A87>�B�56�	�>��==��6C�>�9�D�=�<B�56E � FGHIJ�� � F�J�� � FGHIJ�� � K;<<=74�67�5�	�>�L�B<=7�54��L�>67	74�6��	�>��==��6C�>�9�D�=�<B�56E � FGHIJ�� � F�J�� � FGHIJ�� � KM5E<�467�5��	�N�>OE�P9�6�>B75�9�75�?�674���	�@�A87>�B�56Q�<�>�75E<�467�5 � F�GRJ
� � F�J�� � F�GRJ
� � K��S��
T�����UV�WX"U"W#�WY���S���S���Z[#�\"W#�>�D7E7�5��	�5�]�E�]�>�̂85467�5 � L�BB�>47�=�@�6�� K_�]�>�K̀6�5E7�5�PL�BB�>47�=Q � L�BB�>47�=�@�6�� K@�7E75�ab�]�>75��c�5C�=��P5�]�9�D�=�<B�56Q � L�BB�>47�=�@�6�� KP?��	���	�>�>�7E75��B�5C�=�E��EE�47�6�9�]76C�>�E79�567�=�=�59E4�<75��]�>O�=�EE�6C�5�H��BB�d�4�BB�>47�=�>�6�E��<<=e��f�D��H��BBQ��S���
#g�h
\���i�
gSW�jUkl��9]�>OE�Pm�D�=�<�>Q�4C�>��E��>��>�A87>�9�6��E8<<=�B�56��̀7E675��B�̂�>�75	>�E6>8468>��75��>9�>�6��B��6�6C��9�B�59E��	�5�]�9�D�=�<B�56��59�B�756�75��̀7E675��=�D�=E��	�E�>D74�J�l��9]�>OE�75	>�E6>8468>��]76C�>���>9�6��]�6�>��59�E�]�>�����>���E�	�==�]En�N�6�>n�M56�O�Eop>��6B�56��=�56Eo�@�E�>D�7>Eo��8B<75��_6�67�5��59�p>85O�c�75EJ_�]�>���np>��6B�56��=�56Eo��8B<�_6�67�5Eo�@7E75��c�75E��59�p>85O�c�75EJ�pC�E��4C�>��E��>��4�=48=�6�9��44�>975��6����B�6C�9�E<�47	7�9�fe�M�;@p��59�f�E�9��5�6C��m�D�=�<�>�_�>D7475���=�5�	�>��>��EJ�b�4�=�q�D�>5B�56�;46�r��G�_�467�5�R�RPrQstuvw�xvtyz{w|}�~�t���twvt}���vw����~�v����t�v�u�uv�v�v�u� � F�o�G�JH� � F�J�� �F�o�G�JH� � K�vzvw�xvtyz{w|}�~�t���twvt}���vw����~�v����t�v�u�uv�v�v�u� � F
o�
�J�� � F�J�� �F
o�
�J�� � K��
g��h
U\������"�
\"W#U_���K5D7>�5B�56�=�_�>D74�E�d�p>�9��N�E6��;<<=74�67�5E�#X"�W#��#\
�����X"��U����U�
#g���
�T�U������U�
UUW�"
\�g�S"\��g�X��W���#\��X��W���#\�����"�
\"W#��>�=�59�8E����f87=975���467D767�E�d�B�̀7B8B�9�6�>B75�9�859�>�K��;�@��8=�67�5�������#��
�����Ub�EE�6C�5�FHo��� � rJ���	���8576� ;�������~�������� �rJ���	���8576�<=8E��5��99767�5�=�FG�	�>���4C�Fro����P�>�<�>6��	�Fro���Q��	�6C���E67B�6�9�4�E6� ;��������~��������� � RJr��	���8576�<=8E��5��99767�5�=�FGJ
R�	�>���4C�Fro����P�>�<�>6��	�Fro���Q��	�6C���E67B�6�9�4�E6��D�>�FH�o���� ;
4�56758�9��5�5�̀6�<����JJJ



���������	�
�

��
� � ���������� � ����������� � ��� � ������������� � �!"������� #$%$&'(�)$$*���+,�-./-0�1234567668�9�35667666 � :�;<
�	���0-/.�=>0?��-��11/./�-�>�@A;�B�	�C���,D�@:E����F�C�=�C.��	�@:E���G��	�.D���?./H�.�1�,�?.��I,��1?�@A<�E���� J35667668�9�3876667666 � A�;B:�	���0-/.�=>0?��-��11/./�-�>�@:;
B�	�C���,D�@:E����F�C�=�C.��	�@:E���G��	�.D���?./H�.�1�,�?.��I,��1?�@<��E���� J3876667668�9�38676667666 � ��;<K�	���0-/.�=>0?��-��11/./�-�>�@:;BB�	�C���,D�@:E����F�C�=�C.��	�@:E���G��	�.D���?./H�.�1�,�?.��I,��1?�@:E���E���� JL�C��.D�-�@:�E���E��� �:K<;
<�	���0-/.�=>0?��-��11/./�-�>�@:;:M�	�C���,D�@:E����F�C�=�C.��	�@:E���G��	�.D���?./H�.�1�,�?.��I,��1?�@:�E���E���� JN�O�>�=H�-.�/-O�>O/-��.D���C�,./�-��	���1P�>>/-�QD�0?��P/.D��-��?./H�.�1�,�-?.C0,./�-�,�?.��	�@:��E�����C�>�?? � <;�A�	���0-/.� JN�O�>�=H�-.�-�.�/-O�>O/-��.D���C�,./�-��	���R0/>1/-�E�.D��,�CCS/-���0.��	���P�CTE�.D��?0R1/O/?/�-��	�>�-1��C�.D��1�H�>/./�-��	���R0/>1/-���C�P�CT � �;���	���0-/.� JUV��WXY!Z![!\"����[]��-�P�̂��1?�=>0?�@�=�C��11/./�-�>�>�. � �;K
�	���0-/.�=>0?�@<��=�C��11/./�-�>�>�.� J]�P�̂��1?�=>0?�@�=�C��11/./�-�>�>�. � _;__�	���0-/.�=>0?�@
<�=�C��11/./�-�>�>�.� J.̀C�.��=>0?�@�=�C��11/./�-�>�>�. � �;K
�	���0-/.�=>0?�@
<�=�C��11/./�-�>�>�.� JU�[!a"�b�Y�U�Z��\�
�"b[��!"��YY!b!\"�b\�c��[��X\Z� d�� � :�;_
�	���0-/.� Je���\Ya�
�"b�f��b!"ad�� � @�:K;:K � @�:;KA � @�<�;�� � gh\"[b�W�b!\"�h��b!c!��b�i>�??�:�R��I,>01/-��?P/HH/-��=��>?�=�C�i�C./	/,�.� � @
�
;�
 � @
�;
B � @_��;�� � gP̀/HH/-�����>?�j�B�Tk�=�C��==>/,�./�- � @
K:;KA � @
K;:K � @_<�;�� � gP̀/HH/-�����>?�l�B�mk�=�C��==>/,�./�- � @__A;_� � @__;A_ � @K<�;�� � gi>�??�:�F�G�n0/>1/-�?�j�:���HA � @__A;_� � @__;A_ � @K<�;�� � gi>�??�:�F�G�n0/>1/-�?�l�:���HA � @K:K;:K � @K:;KA � @M��;�� � gi>�??�:�n0/>1/-�?�j�A���HA � @:EB<B;<< � @:B<;B< �@:E
��;�� � gi>�??�:�R0/>1/-�?�A��QB���HA � @:E
�
;�
 � @:
�;
B �@:EK��;�� � gi>�??�:�n0/>1/-�?�l�B���HA��C��-S�10�>��,,0=�-,S��C�H0>./Q1P�>>/-��1�O�>�=H�-. � @:EK:K;:K � @:K:;KA �@AE���;�� � gi>�??�AQM�n0/>1/-�?�j�<���HA � @AEA_A;_� � @AA_;A_ �@AE<��;�� � gi>�??�AQM�n0/>1/-�?�l�A����HA��C�C/?��/-�?.�C/�?�l�A � J?�=�C�o0�.�� gi>�??�AQM�n0/>1/-�?�<��QA����HA � @AE_A_;A_ � @A_A;_� �@�E���;�� � gJ-S�,>�??��	�R0/>1/-��PD�C����=�C	�CH�-,��?�>0./�-�/?�=C�=�?�1 � J?�=�C�o0�.�� gpbq���h\"[b�W�b!\"�h��b!c!��b�[�WXY!Z![!\"�r\�Y[��"Y�U��!"�a�.̀�CHP�.�C�NC�/-����sH � @_;_� � @�;__ � @K;<� � g,�-./-0�1��-�-�I.�=����;;;



���������	�
�

�
�� � ��
������� � ����������� � ��� � �������� ����! � �"#�� ����!$%&'()(*(+,-.+/'*�/,'�01/(,/23���45�67869�:;<��:=�>�?�@�6��AB � C
D�
 � C�D
E � CFD�� � GH>�58�@�I6	?�=7?9579?��J���<�96:�K�97=L�M�7�678�6�N�=86��?�N?8:����75O � P9�7�78�6� GQ<�R9@@�5�=7�?�5�S�?T�	�?�=�?S85��86��::878�6�7���K�S��	���UV�?��?�	�??�:�7���W7�?6�@�>�?7T�	�?�:�7�?B86�78�6 � R9@@�X�=7�<�5�S�?T� GYZ["\"�
]"Z#�Z\�̂Z#_]�̀�]"Z#�̂��]"\"�
]�a86�?b�a�:8	85�78�6�J>�=7�:�7�?B86�78�6O � c�d��?8�86�@�	��� G�e�fg�hi�jgklmnioin�pmkgo�q�pqrmpsp�gt�u�ivipikfl�gt�fwi�jgklfosjfmgk�xgoyl�pqz�hi�qpiknin�a86�?b�a�:85�78�6��	�{>>@85�78�6�J>?8�?�7��:�7�?B86�78�6O � ��d��?8�86�@�	��� Gb�7��K��5�6=8:�?�:�B86�?���B�W8B9B��	����@�B�67=��	�7V��5�6=7?9578�6�U�?|=�B�T�K���B�6:�:DJ}V8=�	���:��=�6�7��>>@T�7��=879�78�6=�UV�?��7V��B�:8	85�78�6�8=�?�~98?�:�:9��7����?�~9�=7�	�?�86	�?B�78�6DOQ7V�?�a�:8	85�78�6��	�{>>@85�78�6�J>?8�?�7��:�7�?B86�78�6O � c�d��?8�86�@�	��� G���wml�tii�ngil�kgf�q��vz�fg�lmfsqfmgkl�xwioi�fwi�pgnmtmjqfmgk�ml�oi�smoin�nsi�fg�q�oi�silf�tgo�mktgopqfmgk��Q7V�?�a�:85�78�6�J>�=7�:�7�?B86�78�6O � Fcd��?8�86�@�	��� G�̀ �["�"_"Z#�����_̀��"__"Z#<�=9KB8==8�6��	�X�6=7?9578�6�X�?78	85�7��	�?�H9K:8S8=8�6�<��:=��6:��oqmkq�i��tgvvgxmk���oi�mgsl�oitslqv����xmfw�qpiknpikfl � �cd��?8�86�@�	��� G<�=9KB8==8�6��	�X�6=7?9578�6�X�?78	85�7���	�H9K:8S8=8�6�<��:=��6:�M?�86������U87V��B�6:B�67= � c�d��?8�86�@�	��� G�]���}V��	���>�T�K@��	�?�7V��@�:��B�67��	���5�?78	85�7���6�7V��>@�6686��>�?7�@ � �����tii�skmf�� {���̀�
]"Z#�̂��]"\"�
]�<��8=7?�78�6��	�5�?78	85�7���6�>@�6686��>�?7�@D � CE�D�� � C�D�� � CE�D�� � {Q559>�78�6�X�?78	85�7��JX@�==�����K98@:86�=O � C���D�� � C��D�� � C���D�� � GQ559>�78�6�X�?78	85�7��JX@�==����N98@:86�=O � C�
�D
E � C�
D�
 � C���D�� � GQ559>�78�6�X�?78	85�7��JX@�==�����K98@:86�=�865@9:86��5V�6����	�9=�O � C��FD�F � C��DF� � C�c�D�� � GẐ����"#�������Z���#]������#��
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�#���$���++� �X-�#�!( �j��%���++� �X-�#�!( ����#���4�!(�1��+�����++� �<-�#�!( �,(#���%������&��� 5�-�#�!( �,(#�i�1)�#���%������&��� 5�-�#�!( �:"	%������#���$�,(#� 5�-�#�!( ��5�#���$+�:"	%����,(#� 5�-�#�!( ��5�#���$+�:"	%����,(#�i�1)�#� 5�-�#�!(�:"����5����!�+�������7$�!�%��3 �Y�%�+��!�� �X-�� �4�$�%� ��-�� �>++�++#����	���	�%�$�%�����&� ���$�%��+� �
-�� ���+���������� �!�"#���+�2���������������	��+��&� �3� .�-�� ��%�!����#����0������� .�-���	�%���%��	������"(��	�"!�� �;�8��+��	�%��%�"�%�(�Z�	�%#������ .
-���	�%�������!������%��	(�+���+	��������	��������������	����+�����%����	�%#����+�%�������"!��+��%�����������+�+�����)��$��>��""%� ���"!��+ �7�����!�7�%��	������>� ���� .
-���	�%�%��%�� �!��	�$�+��%���!�%���%�+ �;�8��+��	�%��%�"�%�(�Z�	�%#������ .
-���	�%�+�% ����%�+"������������8��%��+�%�8��%����+��%�$��	�%���%�+'����!(+�+��	���	�%#���������=�%���)%������%�+"��+� �;�8��+��	�%��%�"�%�(�Z�	�%#������ .
-���	�%�+�% ����%�+"������������8��%��+�%�8��%����+��%�$��	�%���%�+'����!(+�+��	���	�%#���������=�%���kRIHHFS�RFGNDSGF�M�CkFPPIS̀�lFREIGGImIPIHL �;�8��+��	�%��%�"�%�(�Z�	�%#������ .
-���	�%�+�% ����%�+"������������8��%��+�%�8��%����+��%�$��	�%���%�+'����!(+�+��	���	�%#���������=�%���kRIHHFS�RFGNDSGF�M�nPDDT�oF]FPG�OST�OGGDJIOHFT�	!���������	�%#����� �;�8��+��	�%��%�"�%�(�Z�	�%#������ .
-����"�%�$����"�%���( �1���*�Z#"�������� A.-��+�"%�+�%�&���&(��$��1�����B�-����>�� �-����>��� .X-��+�"%�+�%�&���&(��$��1�����B��4?4�>�� �?� �%��#����!�W��!�$�Z�+"������+� .6-��+�"%�+�%�&���&(��$��1�����B���&!���W��!�$�>�� ���&!���W��!�$�>��� .XnIFPT�gIRF�M�lFR�COL �7�+��!�W�%�%� �6���������������@��"����ppp



���������	�
�

�

����
 ���
������
 ���
���������������� !"#�$ %!�&�'!%�$(")*+(, �-�.��/�0�1�1� 234�//����5������.�67�.8�//91��:�����;��<�����/=> �?�/:�@���1�4�//����5������.� �A4�1��4/�8�B�C�.�������� �@���1�4/�8D�1�..�1��B�C�.��������� �A� %!�E()!F,�GHIJ!KF LH�&�MNH!%�%!OP!IF!# �4�1��5�	��=� Q
4�1.��2��8��:. �R�1�/�S1��.�T�U�1�<�� 2�4�1.��2��8��:. �R�.�������/�T�U�1�<�� 2�4�1.��2��8��:. �V��1�.��S1������D�1�B���.�1��/�S1���T�U�1�<�� 2�4�1.��2��8��:. �-?;�T�U�1�<�� 2�4�C��=��1.���������1�6.8�<<���> �V�1�.��/�� 2A4/��1��� �WX��..�7�..�-Y�1��.�	�1�-�����1=�Q�;�.�Y�1��.�T�U�1�:�� Z24���8�=. �52QA�R���.�S���T�R����[U��������1<��� 2
4�1<�/��Y=�� �WX��..�7�..�-Y�1��.�	�1�-�����1=�Q�;�.�Y�1��.�T�U�1�:�� Z241����������	�1�U1�	��������Y�1��=��1��U. �[��.����S1��-���1��0��1.� 2Q41������\���	�1�U1�	��������Y�1��=��1��U. ��1�C����4�������.� 2Q4�//=�4�1��.Y���R��<�T�Q]���Y�. �5�<�S��<.�S���<<�������� Z�4�//=�4�1��.Y���R��<�T�5Y�1��5��= �5�<�S��<.�S���<<�������� Z�_̂�//�1=�0�1��0��1/=�?�.��R��� �;�1����S1��-���1��0��1.� 2Q_�//�1=�0�1��0��1/=�?�.��R��� �[��.����S1��-���1��0��1.� 2Q_�//�1=�7�<9�1.Y�U�T���1���1.�� �7�.8�//91��:�R������/�S1��-���1�� 22_�1����B<U1�C�1�2�:��9�� �_�1�����1�����.� �
_���1�/��UU1�C�/.�D��UU/������������.U���	���//=�<����������/.�8Y�1� �5�������
A��	��Y��̀[-S̀�_[aWR\7W\V�S-V� QAb!H!%("�c!d!F!%,�&�'P%Ke(I!�L)�fgh�i�jgfd�J"LF �R��Y���	�?�1��/�4��.� k_���1�/�.�/���8�.���6U��1�.��9/��l����TU��1�.��9/�> �7�X���@�.��� ��_�������	/���9/� �[�Y�1� 2k_�C������	�1<����� �W�m��1=�4��� 2�_1����̀���?�� �R�U/���<�����	�;�<����D̀�.��@Y��/���?��� ��_1����8�.���U�1������ �_1����@�.��� �Qb%LPJ�nLLo Hp�&�J!%�Ke "# �5�Y��/�_1��U.� 2A_=<�6������1��.> �_=<�T����a�.�����..� ��_=<�-����..����6������1��.> �_=<�T����a�.�����..� ��_=<������..���D.������ �_=<� ��_=<�q�������4�� �_=<� ��_=<�.���/�����1= �_=<� ��_=<��.��<�[�/=�6U�1�Y��1> �B����1�5U�1�.�-���1��T�7�.8�//91��:� 2�r0�/	T;�=�0�1��T�Z�0��1. �;��<���7�<�1��/�0�//� 2�0�19�����.D;�	�/����. �WX��..�7�..�-Y�1��.�	�1�-�����1=�Q�;�.�Y�1��.�T�U�1�:�� Z20�1���Y�1���6U�1�<���Y��1�U�1���Y�1��	> �0�1���	�7���1���0=�1���� �A0�1��	�� �-���V1�U�0�1��T�4�1�/�-��.�[�/=� ZQ0�1���	�0�//�6Y��1/=�1���> �;��<���7�<�1��/�0�//� 2�0�1���	����/�̀��� ����/�5U����0�1�� 2A0�1���V1��.U�1� �5���:�B<U�������� ZQ0�1.�D-���/��69=�U1��1��11����<���> �;����S��<�/.�6R5�-S�WX�<U�>� ��0��1/=�R������1���1.�� �;�1����S1��-���1��0��1.� 2Q0��1/=�R������1���1.�� �[��.����S1��-���1��0��1.� 2Q0��.�Y�/���1�9/�<�@�.��.�T���<�.����m��������.���/= �-�<<����=�R��=�/����-���1�� �QsB	��Y��;S���C�/C������9��/�����8�1: �5�������Zt���6�>�T���Y�1�<���	�������.� QQ�	��Y���1�����/��UU/��������8�.�	�1����8�//����Y��.��uv2��w��� �5�������Zt���6�>�T���Y�1�<���	�������.� QQ�	��Y���1�����/�	���8�.�/�..��Y���v2�� �5�������Zt���6�>�T���Y�1�<���	�������.� QQB̀R5�-Y�1��.�U�..������	�1�W/���1�����;�/�C�1= �0�/�.�����R�.�1C�����.� �2B̀R5�-Y�1��.�U�..������8Y���̀�91�1=��Y�1����U�1�1�m��.� �0�/�.�����R�.�1C�����.� �2B<U��������	�� �B<U��������4��.� Z�B<U��������4�� �5���:�B<U�������� ZQB<U��������4�� �B<U�������a�Y��/�.� ZQB<U��������4�� �_���1�/�B<U��������4���6�//���Y�1��<U����<���.>� ZQGH# x #P("�'%(KF K!�yJ!%�eLP%z�&�c(IP("�$ %! �B����1�5U�1�.�-���1��T�7�.8�//91��:� 2����������������X��U����ttt



���������	�
�

�

����
 ���
������
 ���
����������������� !������ ���"#���$��� %$&��� '��� !������ �(���&�)�&��& � �*�� !������ �+���#������&�,� � -���"#���./�,�������#�����.!���� !������ �0/���&�1��#��23� �*�� !�������	�� �.4��������&�������&�,� � � �*�� !�������5�� �)�&�6�����&4 � �*�� !�������	���0� �!�&�7��&�����8�� � �9���:�':3 �7��&�����8�� � � �*�� !�������5���0���#������	�;���!&�,� � -�,�"�#��6�������6�<��#� -�<�,��"� ��-���,!�&�&2� ��## 3 �5����9��� �=�� !��������	�(�&4 �0����&,��������>�������	�+�1��&�,���3�!�&��� !������ �(���&�?�����,����9���9!!&�6�#� :@�� ��##�A�)�� �&����B�C ����.�/����?�����,����.2 ��,�0���#��� ��� !������������!!&�6�#�����!�&���3 �9!!#��������)<�&�� � �@�� ��##�A�)�� �&����B�C ����.�/����?�����,����DEFGHIJ�KLIIHMNOPQ�DEFGHIF�R�SMHPGHM�GTPU�VWWWXY���2�0���#��� ��� !������������!!&�6�#�����!�&���3 �9!!#��������)<�&�� � �@�� ��##�,���	����&���<�,�-�,�6��"#���/�##����0���#��� ��� !������ 3���� �����	�����!!&�6�����&�6���!�&4��&�,���	����&���<�,��� ���� �.�������
*��	��<��ZB)9Z�$B[\+>?\>]�9)]� �*�� ��##�,���	����&���<�,�-�,�6��"#���/�##�����������!!&�6����/�##���� ����/��<�������&�6���!�&4-�,���	����&���<�,��� ��������̂�0���#��� ��� !������ 3 �.�������
*��	��<��ZB)9Z�$B[\+>?\>]�9)]� �*�� ��##�B�#��&�.�#���5��#�8�������9!!#������0���#��� ��� !������ 3 �.�������
*��	��<��ZB)9Z�$B[\+>?\>]�9)]� �*�� ��##�������	�7����& �0����	�&�!&�	��3 �7����& � @�� �&�����	�&�)� ��#�8�&���	�)�����#�	���#���� �)� ��#�8�&�&_ ��� �&����� '̀�����&�����0��6�&�� ��3���6�#�!,��� �$�6����>������C�B�<�&� �̀����&�Z�"&�&2�Z����+�1�� � �8�#� �����+� �&6����� � :'����&�Z�"&�&2�Z����+�1�� � �0!�� ����& ����� �<��#� ������ 3 �8�#� �����+� �&6����� � :'��6���������a�#2�!�&�2��&�	�&���2��&#2��!!&�6�#�����!�&��� �9!!&�6�#����B!�&���� �@�&�� �\;��  �?�  �)<�&�� �	�&�)�����&2���b� �<�&�� �C�!�&�4�� '̀cd�	�&�!8����		���������#��#�������<�&�� �>��C)�,!#������!8�)<�&��� '̀d�2�b�!� ���0&�	����"#�3 �9##�)�����#��&�!�&��� � ''d����� �e
�,���< �)�� � :̀fZ�"��&��� � ��&�6����(�&4 � '̀Z�&����6��� �����#�&����6��� �/��<���B#2,!�����&4�����B��#6���.�&����b��,�� �.���&��2�7��� � '=Z����+���&��5�� �)���]&�!�8�&��C�5�&�#�)�� �B�#2� �̀XPgU�KHIHGHME�R�hiMNTPFH�Lj�klm�n�olkI�pQLG �+��<���	�7�&��#�5�� � @Z��� �\;��  �?�  �)<�&�� �	�&�)�����&2���b� �<�&�� �C�!�&�4�� '̀Z�  ��<���q�-��� �$���&�#�5�� � :@Z�  ��<���:��!��� ��#���������&��#�+���&���&���  ����5���0<�&����!2��&�������#�&���&� 3� �
Z�62�	�&�,���&��#�&�,�6�� �b�6�#�!,����)���&�"����� �C�\;�&����6������ �&�� �0.�������=r''3� �̀Z�"&�&2�?�,"�& �C�s!������8��& �Z�"&�&2�?�������+��,�'� '�Z��<��]&��4��&�̀(b�]2&� �]2&� �C��		�+�, � :�Z��<��]&��4��&�̀(b�]2&� �]2&� �C����+�, � :̀Z��<��]&��4��&�̀(b�]2&� �]2&� �C��		�+�, � :=Z��<��]&��4��&�̀(b�]2&� �]2&� �C����+�, � :=Z��<��, �\;��  �?�  �)<�&�� �	�&�)�����&2���b� �<�&�� �C�!�&�4�� '̀Z���#�����&CZ�"&�&2�Z��� �8�#� �����+� �&6����� � :'Z����.�&6����Z�62�0��2�"#��!&��&����&�#�� ���	�)�� �&�������)�&��	�����3 �Z����.�&6����Z�62� ��t?�����������������&��!�&���2��<�&��	��&%�&�!�&����2 ��,!��������5�� � :̀?�����������!�&�<��&�0���#��� �+����&�	������3 �.���4��,!�������� �̀���������������;��!����rrr



���������	�
�

�

����
 ���
������
 ���
����������������� �!�"�!#$����!����!�$�!%�$&�	�!�'!� ���$�����!��#����(!���(���%�)�'*�������+�!�"(�!���$$��$��!���!��$	�!!������,�����)- �.�!#$�/��0)����1���� 2
�������$� �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2��!6����5*�3�5* ��7,�8!��������'�'���!6����9�!�� 2���!6����5*�3��* ��7,�8!��������'�'���!6����9�!�� 2���!6�����*�3�:* ��7,�8!��������'�'���!6����9�!�� 2�����!�$$��!�0�$�;�'�!����(����* �����!�$$�<��4�)���� =���������<��*�>$*�));�'�!�(��!? �@����!�7'�!�$�,���!��&���$"�))0!��#� 2=��*0�!$(�' �8�!!�"�!$� =�ABCDEFGH�IGHH�J�KLMNGHHGNFDL�DO�PHGQRB �<��(���	�8�!��)�S��$� T��!��'���$ �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2��!�(����S���<���%�!4 �,!�����,�!����4*���$� 2���!��!4 �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2���(4)����8)���U���%��7�0$�����$�>�8U7? �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2ABVVGLFLB�WHDDE�XEBG�YPBE�ZDRE[�J�\G] �@����!�7'�!�$�,���!��,�*')�3�&�1��*��� 2=ABVVGLFLB�WHDDE�XEBG�YPBE�ZDRE[�J�̂F_ZN �@����!�7'�!�$�,���!��,�*')�3�&�1��*��� 2=���!��(�''��� �<�$����U������$� �=���!��(�''����>�	��'')���0)�? �@*'��������S��$� �=����*�)���%�!��*����)��*'����>���)������7��������-�
? �7��������-���>2�?�����	�������� 55����!̀�������������	�U'')��������>'!��!��������!*�������? �����	���������	�,��$�!�������,�!��	������ 52����!̀�����	��������>'�$������!*�������? �����	���������	�,��$�!�������,�!��	������ 52����!̀�����	��������>'�$������!*�������? �����	���������	�,�*')4����1�%�)�'*����,�!��	������U'')�������� 5=����!̀�����	���������	�U'')��������>'!��!��������!*�������? �����	���������	�,�*')4����1�%�)�'*����,�!��	������U'')�������� 5=����	��������U'')��������!�6��!����a����� �b�%����a������&�c�(�!� 5�����	4�U''!�%�)������$��))�'!��!������4�"�!#$�dDCCBLdFL_�J�LD�FLMPBdNFDLM�LBdBMMGE] �����	4�c�&$����7�"����������*����74$��*� 5T��)40����* �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2����()4�e�$���� ��!�'�!�4�&�f!��$	�!�e�$����� 2���!���(���g2�;���;��� �b���!�)�S��$� 5���!���(���g2�;���;��� �@	��(���!�����)��$��*�������$���	��(����%�)�'*����"�$h� 5���!���(���g2�;���;��2 �@	��(���!�����)��$��*�������$������(��1U�"�$h� 5���))��$�,����'���)��(����!�'(4��!�i� ���$"�))0!��#�<������)�U!��,���!�� 22��$"�))0!��# �f��#�!�7�)�$�>'�!�#�)�)��!�?� =:��$"�))0!��#�U!���!�i��&�,�!�*��$ ���$"�))0!��#�<������)�U!��,���!�� 22ARMjBHHkEDDl�XEN�mEFVB�J�mGFLNFL_ ���$"�))0!��#�<������)�U!��,���!�� 22ARMjBHHkEDDl�XEN�mEFVB�J�IDElM�DL�mGPBE ���$"�))0!��#�<������)�U!��,���!�� 22�a���%��U��*�)$ �1����U��*�)$�><7�,U�/3�*'�?� =�a�"�S���"�4�1�������'')������� �U''!�%�)$�n���!�7�������2=��<���$�U��� 5Ta�"�<���$�')�$�g�'�!����������)�)�� �1U�7�0��%�$����S��$� 5�a�"�$�!%���$�>����3�$�����$�!%����'�'�? �a�"�7�!%���$�>����3�$�����$�!%����'�'�?� =oa��#�) �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2F̂NED_BL�YGM�pq̂ �J�pDNGH�qrBHsGZH�̂FNED_BL[ �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2a��0��)������!���*�)������"�!#�'!�'�$������1U �<�6��$��	�!�<�%��"��	�1���!*���������	���1U� 5�a����"�<���$�')�$�g�'�!����������)�)�� �1U�7�0��%�$����S��$� 5�a��&��$�3������*�)$ �e�	���*��!���$�!������ �=a���	��������S�� �7���#�@*'�������� �5a���	��������S�� �@*'�������t�(��)�$� �5a���	��������S�� �b���!�)�@*'��������S���>�))���(�!��*'����*���$?� �5a���	���������	�,�*')4����1�%�)�'*����,�!��	������>����������������'')��������	��$? �b�%����a������&�c�(�!� 5�a���	���������	��)�������U�!��*��� �b�%����a������&�c�(�!� 5�uc0$�!%�������	�!�6��!���>U��������)�	����'')4�	�!��%�!���(��!$? �<�$�!������U���$$�>c%�!�$�i�+�c%�!�*�$$?�t�(��)��U''!�%�)� 2
c���'������,�!��	������>,)�$$�2���0��)����$? �c���'������,�!��	������ 52c���'������,�!��	������>,)�$$�2��8��)����$? �c���'������,�!��	������ 52c���'������,�!��	������>,)�$$�=&T�0��)����$����)�������(������	��$�? �c���'������,�!��	������ 52c�)�����b!��$��>f���)�c�����b? �/3��$$���$$�,(�!��$�	�!�,�����!4�5�1�$�(�!��$�&�'�!�#�� �2���������������3��'����---



�����������	


����
��� �������
��� �������������������������� ��! ��"���#"����$�� �������%�#"� �����&���%����'� ((������� ��! �)�!!����*�&���%����'� ((������� ��! �#�� !+��� �,�����!���� ((������� ��! �- ��'"� ��&���%����'� (�������� ��! ��%���,�����!����.�!���'� ������ (���%����#�� ��&%���$����#/�""��� �,�'+�%%0 ��1�$������%�. ��)��� �� 22�$�&�%%���'�� ���3� *��� �'� 3��������������������0�3������+/� �� ���  �������4�� ��%�"� �*��� ����� !������� �#�0��3�'���5$���'�����6 ������� 72�$�&�%%���'�� ���3� *��� �'� 3��������������������0�3������+/� �� ���  �������4�� ��%�"� �*��� ����� !������� �8��� �%�&��'� 79� ����� '�����)�!"����' �:4��''�,�''�)/� ��'��� �)����� *�7�6�'�/� ��'�;�"� �1�� (2��/� �,����������<"�'������ !�������= �,���������������)��'� �������)� ��������� 72��/� �,������������<"�'������ !�������= �,���������������)�!"%*����6�3�%�"!����)� ���������.""%�������� 79��/� �,���������������.""%��������<" �� �������� !�������= �,���������������)��'� �������)� ��������� 72��/� �,���������������.""%��������<" �� �������� !�������= �,���������������)�!"%*����6�3�%�"!����)� ���������.""%�������� 79������ �#�������<����"����� ���'�0>�������"� !��= �?'�����&���"��/'�����$����$�'� 3�'� 7@�3� �7
�+��1' �$� �%�. ��'�;�"� �!9� 2��3� �7
�+��1' �$�'�������%�;�"� �!9� 2��3� �7
�+��1' �-�� �'��. ������5� �A���'� ��%�. ���;�"� �!9� 2��3� �7
�+��1' �)�6�;�"� �!9� 2��3� ��
�"���' ��%��������� ��%�$��� ��� ���''����&���</� ����"*�� �������%� ��� �'=� 7	���''���� �-* ��<� �'!�%%� = �-* �'�;�����$�!'� 97��''���� �-* ��<� �'!�%%� = �-* �'�;����$�!'� 9(��''���� �-* ��<� �'!�%%� = �-* �'�;�����$�!'� 9B��''���� �-* ��<� �'!�%%� = �-* �'�;����$�!'� 9B��*�0%���� ����������/��"" �3�%�� ������  �����0��*�A���� �����6�3�%�"!��������)����  �����&��� 77�� �6�*�;�C�/�� ' �D�4����E��'��� @�� �6�*�;�C�E�� ' �)�����%%� '�$��!� @�� �6�*�;�C�E�� ' �F���!����$��!� @�� �6�*�;�C�E�� ' �#���� �)���G��'�)��� �� 27�� �6�*�;�C�E�� ' �#����-/��''�)��� �� 27�� �6�*�<F/�%��&���%��*=�;�C�/�� ' �A���� �#"� �'�)��� ��)�!"%�4�;�6��!��� 29�� �6�*�<F/�%��&���%��*=�;�C�/�� ' �A���� �#"� �'�)��� ��;�,�'+�%%0 ��1� 29�� �E�%��6�*�;�(�E�� ' �#���� �)���G��'�)��� �� 27�� �E�%�;6�*�;�(�E�� ' �#����-/��''�)��� �� 27�� �E�%�;6�*�<F/�%��&���%��*=�;�(�/�� ' �A���� �#"� �'�)��� ��)�!"%�4�;�6��!��� 29�� �E�%�;6�*�<F/�%��&���%��*=�;�(�/�� ' �A���� �#"� �'�)��� ��;�,�'+�%%0 ��1� 29�� �/�� �F���!����$��!� @�� �E�� �)�����%%� '�$��!� @�� �E�� �D�4����E��'��� @�� �E�� �#�!��� �$��!� 27�� �E�� �#-:,�A���3������$��!�E� �� 2(�� �%�� ��"���#"����$�� �������%�#"� �����&���%����'� ((�� �%�� �)�!!����*�&���%����'� ((�� �%�� �#�� !+��� �,�����!���� ((�� �%�� �- ��'"� ��&���%����'� (��� �%�� ��%���,�����!����.�!���'� ������ (��� ��� '�� ��"���#"����$�� �������%�#"� �����&���%����'� ((�� ��� '�� �)�!!����*�&���%����'� ((�� ��� '�� �#�� !+��� �,�����!���� ((�� ��� '�� �- ��'"� ��&���%����'� (��� ��� '�� ��%���,�����!����.�!���'� ������ (�HIJ�KLMN�O�PQ�RMSIT�UJ�VITT �#�������� 92HIJ�KLMN�O�WUJI�XYMN�PQ�RMSIT �#�������� 92�� !�''�������� ����'� ���� ��<�Z�Z�/���'����[�'%�0[��������� ����1� 0�������Z= �$��/������� ��%�&��'� 2
�� !������ �$�'� ������.���''�<�3� �'�G�5��3� �!�''=�\�/��%��."" �3�%� 2	��'������'�8��� �%�<�4�%���'�� �����/%� ���'������ ����"/�'"/���'= �:4��''�,�''�)/� ��'��� �)����� *�7�6�'�/� ��'�;�"� �1�� (2��� �%��!�E*� ��� 0��'�<���;�%�!!�0%�= �:4��''�,�''�)/� ��'��� �)����� *�7�6�'�/� ��'�;�"� �1�� (2�/���%���)�!"����'�<���;�/%� ������= �:4��''�,�''�)/� ��'��� �)����� *�7�6�'�/� ��'�;�"� �1�� (2���������������4��"����ZZZ



���������	��


����
��� �������
��� ����������������������� ��!����"#���$��% �&'�����(����)��!����	�!�)�����!*�+�,�����!����-� �!�.�� /0�$�������.����	���	�!�1�!.������'�������" �!�$��% �2�3��4������)�!��	������5  $��������6���� +��$����7�&8�� 9����:��� ������"2���������$���%�1������;����;���!4�����$������)<,�<��� �2���!��*�<����� 0=�$��������� ��!�4����>�!.�� 0��$�*�!�� ��7���99����*��!�� ��"9�'�9�9�+����!�%�?����!�2 �!���)���!��)�9 $�'�-�,��9��� 0@�$�*�!�� ��7���99����*��!�� ��"9�'�9�9�+����!�%�2����#������)���!�� 0+�$�����9�����!������	�� �;���!������5������":4�!���A�B�:4�!�9���%�C����$��5  !�4�$� 0��$���D��!$*�)��!�� �&�8��!*�6��� 0
��$*���$��!�5!�9�����D*�!���!3����"�5D�% �&'�����(����)��!����	�!�)�����!*�+�,�����!����-� �!�.�� /0EFFG�HFFI�JKLM�N�OML�PQR �:���!� 0SEFFG�HFFI�JKLM�N�OML�TFUL �:���!� 0S��!��3$�����$���1�����"VB.W% �#!����>�����X�����)��!��� /
EE�LMYFZ[KPMLQ\KFZ�FL�QIMZPIMZ\�]MM�N�QOOGKYQZ\�!�8�����	�!�!��������!�������!�	�!��9���9�����	���������*���9� �:���!� ++�!�$�9���!*�?�4�����������6�� �)$���!���	�����3$���;���� 0��!�-$����9����	���	�!�),)�"1��!���� !� ���$��������3����9 $*������4�$� 9���̂������	���1�$$�3�����������	!�9�����������	��������!���������!��	�������  $��������$������1����)�����$% �_���!�$�6���� +0ELK̀Q\M�aM[[FZ[�N�b�OML[FZ�OML�YGQ[[ �W��!�����21�9� 0S�!���������$������93�!�-�1������ �9�$�� �_�!�����!������� @��!����������!�����!�������-�9���!�����9 ��� �_�!�����!������� @��!����������!�����!�������-� �����!�����9�$�� �_�!�����!������� @��!���������6�� �_�4�!�9����?�	�!9������"��3$���5�����%�5���@

S�"_?�5%� 00�!���������6�� �W��������,�9�����(���!��$� @0�!���������6���	�!��$���!� �)$���!���	�����3$���;���� 0��!���3�����,�4�$� 9��� �_�4����c������-�:���!� +/�!�4�������	���1���1�!�d������� ��!�4�������	�c�1�2�1�!�e�������� @S��3$������!��� �:���!� ++��  ����f��9����� �,���� /@g;������BW�1�!����(����$��"��1���4�$� 9���% ��!�4�������	�c�1�2�1�!�e�������� @S;�������������	�>���!�(���!����2�!4����"	�$$�1�����������������% �;������������"	�$$�1�����������������%���!9�$�1�!.�������!�� @=;���W���<�� �;� $���9�����	�,�9����BW����>���$���<��� @@;�	!���!���!�̂�	!��A�!��7���!�����������!� �>���������� @+;�	!���!���!�̂�	!��A�!��7���!�����������!��1����)6)�������������!��	����� �>���������� @+;�	!���!���!�̂�	!��A�!��������!�����������!� �>���������� @=;�	!���!���!�̂�	!��A�!��������!�����������!��1����)6)�������������!��	����� �>���������� @=;�	����3$���� ���� �2��1������&4�����-����������$��!����������	���$������ 0=;�	����3$��2���!��*�,� ���� �,�!����5!��)���!��D��!�� 0+;�	����3$��2���!��*�,� ���� �:�������5!��)���!��D��!�� 0+;�����!�������	���!��	��������� $������� �!��$h �:��� ������)�!��	������ +0;�����!�������	�)�9 $*����,�4�$� 9����)�!��	��������� $������� �!��$ �:���!� +@;�����!�������	�2�3��4������)�!��	�������������3*� !�4������!��	��! �2�3��4������)�!��	������5  $��������6���� +�;�����!�������!�� ������	������$���	�3������������!�������3$���D��$���5����!�6����5���"�'�$��������!�4��� �!.������1���!���!��!�% �&�4�!��9����$�D��$���?�� �������� +=;�-��� ������ �?�� ��������	�:�-�����2�1����(�����9���� +S;�-��� �������	�� �21�99�������$�)�!��	������� +=;���� �������6�� �<��$�����)�!��	������� +�;���� �������6�� �;�!�$�5��!������� +=;�-?�� �������6�� �5����$�#!����>�����6���"�����$���� �������%� /
;���� �������	���":�$*��  $�����	�������������1�!.���������3������9 $����% �6�!��2�	��*� +�HMiKZ[OMY\KFZ�]MM[�]FGGFjKZk�ZFZiYFIOGKQZYM�N��������	����!*�!�-��� ������ �2.��������!�������!�9����� +l;�-��� �������6����	�$$�1�������-��9 $�����KZ[OMY\KFZ�N�UZ[Q\K[]QY\FLR�LMiKZ[OMY\KFZ �6����5��� +=���������������'�� ����hhh



���������	�
�

�

����
 ���
������
 ���
���������������� !"#$ %&!'"�('))'*!"+�"'",%'-$)!."% �/���0���0	����12�1���03������ �4���5������1�6�0�07���85���9:�6�������5�����93��;�03������0�<:���1�=��5��2>� ?@4���0����6�����	�4�6�A���B���C������D����6������� �4�35���6�����	�C�6����EF�0��GH��5���B��� II4�6�A�5��	�:���1�1�0�1���������A�������:���1�6���10 �4������������<	�55�:������0����������>���16�5�:�1J����H��10� I�4�35���6����K�� �C�����5�4����10� IL4�35���6�����1����������5�35���0�<0�6����68�1> �4�1�5�M��1�00���� ?�4�0�������5�C1�A�:�2�D1�00����:��H�NO�0�����P�Q�R �9L?@�4���0�M���S�4����T3��������16��� L
4�0�������5�C1�A�:�2�D1�00����:��H����NO�0�����P�Q�R �9L?@�4���0�M���S�4����T3��������16��� L
4�0�������5�4��6 �9�6�M��60�M���66�������� U�4�0�86�00�����	�D�6352����C�A�5�36����<K�55�:����$V W!'X#�V (X#.)Y�/�"'�.- "Z- "&# �4�0�86�00���� ?I4�0�86�00�����	�D��0�1�������D�1��	������	�1�9�8��A�0����4���0�����C1�������<	�55�:����31�A���0�V (X#.)Y�/�*!&[�.- "Z- "&# �9�8��A�0����S�4�0�86�00���� ?L4�0�86�00�����	�D��0�1�������D�1��	�������	�9�8��A�0����4���0�����C1�������S�:��H��6���6���0�9�8��A�0����S�4�0�86�00���� ?L4��0��9H�3����60 �4���A�1���R���0� I�4�A��:��	�1������00�006��� �4�0�1������M���00�<TA�1�0�\�E�TA�1�6�00>�]�H��5��M331�A�5� L
�'.Z�� #&'V.&!'"�/�̂_!&X- "�̀XV(.% Y �9L?@�4���0�M���S�4����T3��������16��� L
4����a3�1����� �9���H�b�0:�5581��J�D�66�1���5�C�A�5�36���� UU4���0�3�1�5����E6 �9�8��A�0���E4���0�����C1������� ?L�'X& �.## ##- "&�/�.#�$ V�cVZ�$.V&d�eX'& �4�0�1������M���00�<TA�1�0�\�E�TA�1�6�00>�]�H��5��M331�A�5� L
4�1�5��1�A�:�2��1�00��� �9L?@�4���0�M���S�4����T3��������16��� L
4�1�5�G���1�D����������<D��������0�M3352> �f�:�9�1A���0�<������������O�0�����0�1A����3�3�>� I�g9�H��5�R1��30�<hL�H��1> �9�H��5�R1��30� L@9�H��5�R1��30�<H�5	���27�3�1�0������>�S�U�H��10 �;����1�93�1�0�D���1��S�b�0:�5581��J� LI9�1�3�b���5�1��2�5��� �9�1�3�b���5� I?9�1�3�b���57���6�0����=��������0���52 �9�1�3�b���5� I�9�������I

��	��H��N�A�1��6����5��5�����������M00�006����4���I�IL ��5�������4�	�16�K����K��� ?I9�������
�?�D�1��	������FRM�Lii? �D�1��	�����0� L�9���1��2�B����S�K�1�C�6���������85���;�	1�0�1����1� �9���1��2�B���0� L�9���1��2�C�3�0���<1�	����85��0�8j�������3�26�����	����0���������H�1��0> �k�1���	�b���1���k2�1���� I@9�5����6 �NO��00�b�00�DH�1��0�	�1�D�����12�?�C�0�H�1��0�S�3�1�J�� UL ̀"!'V#�/�lm�d .V# �C��0� UI ̀"!'V#�/�lm�d .V# �D��0� UI9����10�<L@�2��10������A�1> �4���5�1�a0�10�S�3�1�1���0��1���35�2�1�S�3�1�0��0��� L�9�3����G�0���<nEJF>�<;��5���0�T�0����T3�1���1�M�6���K��> �o1����G�0���a0����DH�1��� U�9�:�1�NO���0����<D�66�1���5> ��1�A�0�����	�f�:�9�:�1�p�������� Ii ̀* V�q .Z*'Vr#�/�.))�.V .#�̂$ V�st�/� eX!W.) "&�����6���> �9�:�1�����G���1�k���:�1J0� Ii9H��3ER��� �C����M��6�50�<49�DM�NO�63�>� I�9H�:�1�K�� �o�1�0��5�� L@9�5A�1 �NO��00�b�00�DH�1��0�	�1�D�����12�?�C�0�H�1��0�S�3�1�J�� UL9���5��N��12�<�55> �o�1�0��5�� L@93����5�;�	1�0�1����1��<���4�����8���07�C���������B�0����1�B1��������> �9�8��A�0���E4���0�����C1������� ?L93����5�4�������K�� �G���1�b���1�o�0����� I@93����5�0��0�����0�1�=��1���82�R���:�2�C���16������� �T�H�1� ??93������1�K�� �o�1�0��5�� L@èX.#[�u'XV&#�̂$ V�%'XV&v�$ V�['XVY�/�u.#X.)�q!V �;����1�93�1�0�D���1��D�635�O�S�C��6��� LIèX.#[�u'XV&#�̂$ V�%'XV&v�$ V�['XVY�/�w# V�xV'X$# �;����1�93�1�0�D���1��D�635�O�S�C��6��� LI9���5�1���	�1��������1����3�1������ �B1��J0�Q�D���1���� II9���J����4����4�0�1A�0�<�1�\���> �9L?@�4���0�M���S�4����T3��������16��� L
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